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The following topics were discussed at the meeting on 13 June2024.

Mt Buller discussion points

Opening weekend — Opening weekend and the Minister’s visit was successful and positive
feedback received

Transport systems — Car park shuttles, village shuttle and rideshare all ran well, although numbers
were lower than expected. Lots of positive feedback to the extended village shuttle running hours

Service charges — Dialogue has taken place between ARV and a number of leaseholders about
service charge increases

Stakeholder priorities — Stakeholders presented list of priorities for ARV to work on. 70% already
under way and 10% complete

Central village precinct master plan — Discussed next steps and immediate priorities

ARV Discussion Points

Bushfire insurance — Current leases allow for non-traditional insurance, but solutions need to be
led by stakeholders

ARV Year in review and 2024 priorities — Discussed Water Strategy, Visitor Serivces review,
transport opportunities and staff accommodation.

Economic impact study — key takeaways include Mt Buller being the highest visited resort, with
an average spend of $923 per winter visitor. Further details are available on the ARV website.

Service and service charge review — Currently undertaking a service review and asset planning
which will inform a service charge methodology review.

Next meeting
Thursday 29 August 2024.
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