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we are pleased to present the Mount Hotham Alpine Resort
Management Board’s Annual Report for the year ending 31st
December 2018.
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Introduction

OUR ChaiR’S REPORT

2018 was
another
successful
year with big
snowfalls a

highlight.

In March 2018 the Minister for Energy
Environment and Climate Change,
the Honourable Lily D’Ambrosio MP,
Eal_ﬁpointed a new board at Mount Hotham.
e Deputy Chair, Andrew Skewes,
and | as the new Chair, are directors
reappointed from the previous board.
Minister D’Ambrosio has appointed an
additional unique board member, to
Mount Hotham and four common board
members who serve on all the Northern
Resort Boards. The new board structure
gives the resort a platform for increased
collaboration and cooperation between
the Northern Alpine Boards. The Resort
Management Board is working with the
Alpine Resorts Co-ordinating Council
(ARCC) on the Ministerial Directions issued
on the appointment of the new boards.
Mount Hotham has been working closely
with consultants appointed by the ARCC
to review the business systems across
the northern resorts and to enhance our
stakeholder engagement.

The combined experience and skills of the
ongoing and the new board of directors
has provided a great resource-base for
the Board in this busy year. | would like

to thank each of them for their ongoing
commitment and passion for the alpine
sector and Mount Hotham.

Another successful winter season with big
snowfalls has been one of the highlights
of the past year. It was pleasing to see
increased winter visitation across the
Victorian Alps compared to the previous
ten-year average. Mount Hotham received
13% more winter visitors than the previous
ten-year average and a 6% increase on
the number of visitor days compared to
2017.

In 2017, Mount Hotham resort’s economic
contribution to Victoria represented
$218m to the gross state product (value-
added) and 2,174 jobs. Mount Hotham

is a smaller resort than its northern
counterparts; however, its contribution is
significant to the region and the tourism
and hospitality sector.

Consistent snowfalls in June, July and
August combined with low temperatures,
little rain and good snow making meant
the snow base ranged between 80cm and
2 metres deep throughout the season and
right to the end of the extended closing
date.

Despite record snowfalls, the Great Alpine
Road remained open with no overnight
closures or major incidents interruptini
traffic flow for extended periods. Weekly
meetings between our managers, Vic
Roads, Vic Police, SES and Hoys chain
service were integral to managing the
road with minimal delays.

The True Spirit of Alpine Australia
Campaign continued into its second
year. This second stage following the
rebranding was a marketing strategy that
drew on market research and targeting
specific audience segments with the

aim of growing our visitor numbers and
differentiating the experience of Mount
Hotham from other resorts.

The campaign received a further accolade
of industry acknowledgement, with Mount
Hotham and the branding agency 10

Feet Tall being awarded the Mumbrella
Travel Marketing Award for Breakthrough
Destination of the Year. This was a great
result for all those who have been involved
in the development of this campaign.

Summer activities in the resort are growing
with the development of facilities and
infrastructure for visitors to the resort.
These include installing playground
equipment and camping platforms,
further developing our Tracks and Trails
network and promoting high country walk
and run events.

We have developed the Little Higgi
Park Community Playground installing
layground equipment, two pétanque/
Eocce-style courts and a bike pump track.
Camping platforms have been installed at
Wire Plain and the Dargo loop. Our Tracks
and Trails Program hasgbeen enhanced
by the start ofgthe Mount Hotham Village
Backtracks Project to improve trails from
the Corral carpark through to the Little
Higgi playground. The engagement of
awee endgranger has enabled us to
Erovide visitor information and guided
ush walks on peak weekends. We have
been working with Tourism North East
to promote high country walk and run
events.

Our 2018 capital works program covered
improvements across a range of areas

in the resort. These included the Tunnel
of Love biolink for pygmy possums at
Cherokee Corner, the development

of an operations centre within Slatey
shed, upgrades to our vehicle fleet, and
plant and equipment in our workshops,
the Waste Water Treatment Facility

and the medical centre. Infrastructure
improvements involved work on track and
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trail resurfacing, Information Technology
and Communication system upgrades and
water main replacement.

We were very pleased to receive
Approval-in-Principle from Minister
D'Ambrosio for the Corral Development
project in October 2018. This proposed
development which is significant in scale,
will enable Mount Hotham to progress
our Growing Mount Hotham Strategy and
year-round activities, into the future. In
December 2018, a planning amendment
was issued for minor realignment of

the Great Alpine Road related to this
proposed development. This will allow
increased room for guests (pedestrians
and traffic) to move safely tﬁrough the
central resort area.

The Board has continued our established
program of consultation with our
stakeholders. We held our first briefing
for the year with the Hotham community
at the MCG in Melbourne in May. It was
encouraging to see over 130 people there
interested in the coming season and the
future plans for the resort.

Our Consultative Forum meets to
improve communication amongst Mount
Hotham’s major stakeholders which
include representatives from Tourism
North East, the Mount Hotham Chamber
of Commerce, Hotham Ski Association,
Mount Hotham Skiing Company and the
Alpine Shire Council. This committee
aims to develop a shared understanding
of the Mount Hotham Alpine Resort
Management Board's (MHARMB)
business plans and stakeholder needs and
expectations. Our four meetings held in
2018 covered a range of topics of interest
to the diverse range of stakeholders on
the mountain.

The Board would like to recognise the
contribution and passion of all our Mount
Hotham community and our neighbours
including the Mount Hotham Skiing
Company, the Hotham Ski Association,
business owners, property owners,
accommodation providers, snowsports
organisations including Disabled
Wintersport Australia (DWA), the Alpine
Shire, Dinner Plain, our traditional
owners and our guests. We thank you

for contribution to our resort to make it a
unique and amazing place for current and
future generations.

Lastly, | would like to thank the staff at
the resort management board. Whether
that are all-year-round staff or working the
winter season only, | would like to thank
them for their commitment, passion and
hard work that goes into delivering an
amazing alpine experience for our guests.

MNmoranoh

Maxine Morand
Chairperson

Mount Hotham Alpine Resort
Management Board



OUR CEO'S REPORT

Sharing an
amazing alpine
experience 1s
what we believe
in and aim to
deliver.

Sharing an amazing alpine experience

is what we believe in and aim to deliver
for our stakeholders and guests. 2018
delivered that in snowfalls and increased
visitation. An early start to the ski season
was just the beginning with consistent
snow falling throughout. Snowfall,
snowmaking and good grooming enabled
the resort to have good snow cover with
many runs open until the very last day of
the extended season.

These conditions and our coordinated
road management resulted in a season
where amazing alpine experiences were
almost guaranteed. With visitation 13%
higher than the average for the last ten
years and record snow levels, there were
no road closures due to weather and
vehicle incidents were quickly resolved
without major disruption.

In terms of resort management, 2018

has been a year of achievements and
challenges. As we grow our customer
base we need to be able to support this
with the requisite infrastructure. Minister
D'Ambrosio’s recent Approval-in-Principle
of the Corral Development enables us to
progress this work.

Our “True Alpine Spirit” marketing
campaign continues to receive praise,

this year taking the Mumbrella Travel
Marketing Award for Breakthrough
Destination of the Year. Our statistics show
we had 148,848 visitors to the resort in
winter and 126,925 in 2017/18 summer.
This provides for nearly 550,000 annual
visitor days.

In response to our market research, we
launched two new resort entry permits as
special offers this year. Our 2019 Super
Saver deal was well received with sales
exceeding expectation. The Super Saver
deal was bundled with the Ski Company
Hero Pass, allowing guests to purchase

both passes through the same portal.

Our redevelopment of the mthotham.
com.au website this year, is another way
we are working with the lift company

and stakeholders to improve our guest
experience. This refreshed site provides an
upgraded content management system
that allows easier access to information
and simplified navigation. Our resort entry
system is embedded in this site and is the
next area targeted for upgrading.

Safety on the slopes is always paramount
and we recognise that having good
systems in place provides safe visitor
experiences. Our ski patrol worked
extensively to again exceed international
safety standards, despite having more
visitors and more terrain open longer.
The efforts of our volunteer ski patrollers
to assist in peak periods is very much
appreciated.

This year as part of our ongoing
infrastructure work, repair was done on
the rising water main that directs potable
water from Swindlers Creek to the water
storage tanks on Mount Higginbotham.

A second break in the pipeline occurred
in September requiring excavation work.
As a result, this introduced a geotechnical
risk that has required immediate attention
for its mitigation. The Board has allocated
funds in its capital works program to
redirect and reinstall the damaged section
and complete the first stage of the works
before the 2019 winter season.

We initiated two outsourcing
arrangements in 2018. These were

the village bus service, outsourced to
Alpine Spirit Coaches and infringement
processing, outsourced to Tenix Solutions.
Both arrangements have enabled the
board to focus on managing the guest
experience in the resort.

2018 was the first year of a three-year
outsourced contract with Alpine Spirit
Coaches, for the intra-village bus service.
The new fleet offered access for disabled
passengers and a tracking system for
visitors to ‘hail a bus’ during quieter
periods.

The establishment of this new
arrangement presented issues during
the early arrival of the season. However,
we worked with Alpine Spirit to resolve
issues as they arose. In working with the
operator, improvements were seen.

We are continuing to develop our
year-round activities for Mount Hotham.
I am pleased to report the Minister’s
approval of the Master Plan for the Falls
to Hotham Alpine Crossing (FHAC) and
$2m of government funding has been
made available for the detailed design
of the Crossing. This iconic walk will be
developed in partnership with Tourism
North East, Regional Development
Victoria, Visit Victoria and the Department
of Economic Development, Jobs,
Transport and Resources.

Free guided walks on some of our tracks
and trails were offered in the summer.
These were well-attended and provided
an informative insight into some of the
natural beauty the resort has to offer.

Strategic partnerships are crucial in our
destination marketing efforts. These
include:

e adjoining land managers (local
government agencies) — Parks
Victoria, the Department of
Environment, Land, Water and
planning (DELWP) and Alpine
Shire

®  emergency services — CFA,
Victoria Police, Ambulance
Victoria and SES

e traditional land owners —
Gunaikurnai and Tugnerong

e  government agencies — Vic
Roads, DELWP, Department of
Human Services (DHS) and the
EPA

Throughout the year our stakeholders
engaged with us through various events
and activities.

An important part of our custodianship

is the conservation and enhancement

to the alpine flora and fauna at Mount
Hotham. This year we completed the
second “tunnel of love” for the Mountain
Pygmy Possum (buramys parvus), located
on the Great Alpine Road at Cherokee
Corner. This biolink provides access for
the possums on both sides of the great
Alpine Road and is vital for the survival of
this threatened species.

In 2018, we noted growth in the number
and range of groups that made good
use of our resort facilities. Mount Hotham
hosted a number of events including

the Victorian and Australian Biathlon
championships, SSA Futures Camp &
SSA Grom SBX Championship, and the
Interschool training and trial series.

DWA activity doubled this year compared
to 2017, with increased demand for
volunteer guides and equipment usage.
Our cross-country trails attracted more
traffic thanks to good snow cover and
grooming throughout the season.

In 2018 we were sorry to see Liz Alley,
Nicole Hayes and Makayla Rimington
leave our staff. We thank them for their
contributions to the achievements of 2018
and wish them every success in the future.
New staff welcomed to the team this

year included Anita Coia our Media and
Communications Officer and Gillian
Glenister our Financial Accountant. They
join our committed staff and management
team who are passionate about their
involvement in sharing our alpine
environment with visitors.

A m,\/
Jon Hutchins
Chief Executive Officer

Mount Hotham Alpine Resort
Management Board

Mount Hotham Alpine Resort Management Board Annual Report 2018 | 5



OUR HISTORY

10005 of 1995
£ar BCR Management purchased Ski Tows Ltd
9 S and developed: new ski terrain, Orchard,
Keogh's and Gotcha chairs, 53 Chalet
development of Hotham Heights

Resort's first
Environmental
Management Plan

before European
arrival

Alpine Resorts Commission
(ARC) formed to manage
all Victorian resorts
[ (AN permanently reserved as
Crown Land. Developments

Louisville .

......... included: sewerage 19905
reticulation and treatment, ARC developed a
reticulated electricity and stronger commitment

IS0 gas, Connectpn to the to the environment
state grid | i ..
Brocket

HEAVENLY
VALLEY

Cobungra Brandy 1962
k
town Cree Dept of Crown Lands and Survey assumed
---------------------------------------- responsibility for Mt Hotham. Committee
I8C0s IR%3 of Management appoiintie.d to coordina‘Fe
Significant gold discoveries . Aloine Road Crown allotments, subdivisions and provide
reat Alpine Roa services. Developments included: lodge
at Upper Dargo & Cobungra upgrade

construction, Zoo Cart transport system,
addition of tow ropes, installation of
Playground chair

rivers. Principal mining camps
and commercial centres
established:
Upper Dargo & Cobungra
Diggings
1851

Gold discovered at Omeo

and within the Mount Hotham
district

6 | Mount Hotham Alpine Resort Management Board Annual Report 2018



1998

Developments included:
increased parking areas, Hull
Skiers Bridge, sealing of the
Great Alpine Road between

Omeo and Harrietville

Separate management boards
established.
Mount Hotham Alpine Resort
Management Board assumed
management of Mt Hotham

2009

$8.4 million wastewater
recycling for snowmaking
project completed

2004
Lift company
acquired by MFS
limited

2004
2020 Strategy
released to guide

1999 long-term planning
Mount and management
Hotham of Victoria's Alpine

airport Resorts
opened | seeeeeeeieaann

Merlin
Entertainment
Group acquired
the lift company

2002

Alpine Resorts Planning Scheme
car parking provisions revised.
Established: environmental
Significance Overlay for the
Mountain Pygmy-possum
(Burramys parvus), Heritage
Overlay

Mount Hotham Alpine Resort Management Board Annual Report 2018

2012

Alpine Resorts
Strategic Management
Plan was adopted.
Forming part of
the Mount Hotham
Strategic Management
Plan 2013-2018

2014

Community
consultation
to assist in the
development of the
Master Plan

2016

Completion of
Swindlers Valley
pipeline.
Development Master
Plan.
Development of
True Spirit of Alpine
Australia Brand
(campaign launched
2017)

2018

New tunnel of love
built for Mountain
Pygmy possums at
Mt Little
Higginbottom
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OUR BoaRd MEMbERS

Maxine was appointed to the Board in January 2016
and re-appointed as Chair on March 30, 2018. Maxine
brings extensive experience in government, not-for-profit

Andrew Skewes
Deputy Chair

Andrew was appointed to the Board

in January 2016 and re-appointed

as Deputy-Chair on March 30, 2018.
Andrew has a wide range of professional
work experience, including over

12 years in government as a senior
executive at Commonwealth and

State levels, a consultant in his own
practice and as a lecturer and senior
executive in higher education. Andrew
is a member of the Australian Institute
of Company of Directors and has been
a director of companies in the water
and information technology sectors. He
holds a Bachelor of Science, a Graduate
Diploma in Education and a Master of
Commerce (Economics Hons 1st), all
from the University of Melbourne. He is
a member of Anton Huette Ski Lodge at
Mount Hotham.

Maxine Morand
Chairperson

management, stakeholder engagement and public health.
She is a former nurse, cancer researcher and advocate for
cancer patients. Maxine was a Member of the Victorian
Parliament and the Minister for Children and Early Childhood

Development and Women'’s Affairs and held the position of
Chief Executive of Breast Cancer Network Australia.

Maxine is currently Chair of Peter MacCallum Cancer Centre,
has an appointment at Monash University as a professorial
fellow in the School of Public Health and Preventative
Medicine, and is a graduate of the Australian Institute of
Company Directors. Her other board appointments include
the ARCC and Peter MacCallum Cancer Foundations Limited.
Maxine has been a keen skier and visitor to Mount Hotham
with her family for over 30 years.

Michelle Croughan
Board Member

Michelle was appointed to the Board on
March 30, 2018. Michelle has worked

in Local and State government as a
planner, with a particular focus on the
management of the planning system,
for over 20 years. Michelle was the
Manager of Alpine Planning for the
Victorian Government for several years.
For over the last 15 years she has spent
considerable periods of time with her
family in ski resorts in Australia and
Japan. She is currently a consultant
providing advice and advocacy about
planning policy and strategy. Michelle

is a graduate member of the Australian
Institute of Company Directors, has an
Honours Degree in Planning and Design
at Melbourne University and a Diploma
in Business Management at RMIT.
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Sue Lebish
Board Member

Sue was appointed to the Board on
March 30, 2018. Sue has over 20 years
professional and senior management
experience in local government,
university, defence and the banking
sectors providing finance, governance,
project and risk management roles in
Queensland, Canberra and Victoria. She
is on the Winton Wetlands Committee
of Management, Chair of the Audit
Committee for the Alpine Shire, and has
held various other Board appointments
in government owned corporations

and university research corporations.
Sue has just finished two years on the
Board of the Falls Creek Alpine Resort
Management Board. Sue’s formal
qualifications include being a graduate
of the Australian Institute of Company
Directors and a Certified Practising
Accountant, she holds a Master of
Business Administration, a Bachelor

of Commerce, and is a member of the
Australian Risk Policy Institute. She is a
keen skier who has a strong belief in the
commercial, ecological and social value
of the alpine regions to the local and
regional communities.



Responsibility for the day-to-day management of
the Mount Hotham Alpine Resort was transferred
to the Mount Hotham Alpine Resort Management
Board on April 1998. Our Board representatives
come from a diverse range of backgrounds and
industry experience.

Peter Valerio
Board Member

Peter was appointed to the Board on
March 30, 2018. Peter has over 30
years' experience in commercial, public
sector and business roles within the
tourism sector and is widely respected
for his destination marketing expertise.
In his early career he was General
Manager for one of Australia’s largest
ski tour operators and accommodation
providers. He later co-developed and
applied destination branding for the
Australian Tourist Commission and drove
development of a national approach to
tourism forecasting. In 20 years heading
Tourism Development Strategy Services,
he has assisted over 50 destinations
develop tourism marketing strategies
and policy. These destinations range
from precincts to countries. He has
formal qualification in Economics (B
Econ. Syd) and has written and delivered
MBA subjects in tourism planning and
international tourism marketing. He is
married with four children and lives in
North Eastern Victoria.

Anthea Packer
Board Member

Ant was appointed to the Board on
March 30, 2018. As a local, Ant is a
regular visitor to Mount Hotham to
hike, bike and ski. She is passionate
about regional development and
sustainably growing the economic value
of the Alpine Resorts to the North East
Victorian economy. Ant's qualifications
are in Commerce, Community
Development and Conservation and she
has nearly two decades of professional
experience in public land management.
She brings to the leadership team

a commitment to ensure a balance
between connecting communities with
nature, and protection of the unique
natural and cultural heritage values, in
alpine regions.

Helen Moran
Board Member

Helen was appointed to the Board

on March 30, 2018. Helen is an
accomplished executive leader,
possessing extensive business and
commercial knowledge and expertise
within the ski resort and tourism
industries. Helen has a demonstrated
track record of providing tangible results
that positively impact on organisational
performance. She has initiated strategic
change that positively impacted
efficiency and bottom-line profitability,
without compromising quality of
service or standards. Helen is adept

at providing organisational leadership
and is recognised as a strategic thinker
and leader within the industry. Her past
experience on various committees and
boards in the alpine resort area and in
the tourism sector influence her valuable
contributions to the future direction of
Victorian Alpine Resorts.
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The Board
structure was
revised in

The revised Board structure comprises:

e three board members unique
to Mount Hotham Alpine Resort
Management Board
- Maxine Moran (Chair)

- Andrew Skewes (Deputy Chair)
- Anthea Packer

e four common board members
appointed to the three northern
resorts management boards
- Michelle Croughan
- Sue Lebish
- Helen Moran
- Peter Valerio

Establishment of boards

The Mount Hotham Alpine Management
Board was established by Section 34

of the Alpine Resorts (Management)
Act 1997. The inaugural Board officially
took over control of the resort on 30
April1998. Prior to this, the alpine
resorts were managed collectively under
the jurisdiction of the Alpine Resorts
Commissioner.

The current management structure
comprises an independent seven-
member skill-based Board who were
appointed by Minister D’Ambrosio.

Functions of the
Board and Corporate
Governance

. Plan for the development,
promotion, management and use
of the resort

e Develop and promote or facilitate
the development or promotion by
others of the use of the resort

*  Manage the resort

e Contribute to the development of
the Alpine Resorts Strategic Plan
and other strategic planning for
alpine resorts as a whole

®  Undertake research into alpine
resort issues

e  Contribute to and support the
operation of the Council

®  Prepare and implement a
Strategic Management Plan for
the resort

*  Expend and apply revenue of
the Board in accordance with the
minister under section 31(1A)

e Manage the Crown Land in
Mount Hotham by acting as a
Committee of Management
under the Crown Land (Reserves)
Act 1978

e Contribute; together with Tourism
Victoria Act 1992, and the
Council, to the overall promotion
of alpine resorts

*  Develop a tourism and marketing
strategy and to promote the
resort

®  Provide services in the nature of:

- garbage disposal
- water supply

- gas

- drainage
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- sewerage
- electricity
- roads
- fire protection
- snowmaking
- transport for the resort
e  Charge user-pays contributions
for the provision of these services
e Collect fees prescribed by the
regulations for the resort
e Attract investment for the
improvement of the resort
e Carry out any other function
conferred on the Board by this or
any other Act

*Amended from Section 38 of the Alpine Resorts
(Management) Act 1997.

00000

BoaRd
STRUCTURE

Common board
members



2018 Sub-committees

MaRKkETINg & DEVEIOPMENT PeoPie, CUITURE & REMUNERATION

. Peter Valerio (Chair) . Helen Moran (Chair)
. Anthea Packer . Andrew Skewes
. Helen Moran 3 Maxine Morand

Assists in developing Board policy and monitoring Establishes the organisation’s policy and practice for executive

corporate activity and makes recommendations on matters remuneration, reviews and makes recommendations to the

relating to the Board's Sustainable Growth Plan. Board on Strategic Workforce Planning and ensures compliance
with relevant legislation, public sector policy and reporting

requirements.

FiNaN(Ce, RiSK & AUdiT GROWING MT HOThaM

. Andrew Skewes (Chair) . Andrew Skewes (Chair)
3 Sue Lebish . Maxine Morand
° Michelle Croughan o Helen Moran

Responsibility for internal and external audit, finances, risk Supports the Board’s strategic oversight of the Growing Mount
management and monitoring compliance with the Financial Hotham Project — with a particular focus on the Corral Car Park
Management Compliance Framework. All members are development, establishing a risk framework for the project,

deemed interdependent under the Financial Management facilitating funding, loan applications or internal resources
Act 1994. to complete the project and defining the outcomes for all
stakeholders.

Consultative forum
. Andrew Skewes (Chair)
o Maxine Morand
All board members are encouraged to participate when possible.

Established in July 2014, with representatives from Tourism North East (TNE), Mt

Hotham Chamber of Commerce, Hotham Ski Association (HSA), Mt Hotham Skiing
Company (MHSC) and Alpine Shire Council.

Board Finance, Risk People, Marketing Growing Mt  Consultative
& Audit Culture & Hotham Forum

2018 Board Remuneration
Total Meetings 8 4 6 4 1 4
Maxine Morand 8 1 6 3 1 2
Andrew Skewes 8 4 5 1 4
Michelle Croughan 6 2 1
Sue Lebish 5 4 1 1 3
Helen Moran 6 3 6 3 1 2
Ant Packer 6 4 3
Peter Valerio 6 1 3 3
Outgoing Board
Nicole Feeney 2 1 1
David Anstee 2 1 1
Julia Hunter 2 1 1
Jo Shannon 2 1
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About the Resort
OUR STRaTE9y Our vision

These program areas The true spirit of alpine Australia.

link our strategy with ..

sovernment legislation  Qurmission .
and our operations. To deliver Australia’s premier alpine resort through the optimal

management of this unique crown asset.

Our belief statement

e Our customer and To share an amazing alpine experience.

ity f
community focus Our brand statement

................................................ Australia’s highest alpine resort with the most down to earth

people.

e Our year round
resort

e Our developer
services

e Our environment

on the ridge @
-
................................................ The crown Our Visitors
e Our strategic * Managing the public e Transport
hi assets of the resort e Ski patrol
partnerships e Attracting investment * Resort entry sales
_for development and e Visitor information
................................................ |mprovement ° Trafﬁc and parking
management
® Snow clearing
* Our corporate e Cross country trails
governance e Urban amenitiest
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Victorian Public Sector values

Human Rights Integrity Impartiality =~ Accountability
Q0o
[
Respect Leadership ~ Responsiveness

a ) =
© =

Our property Our stakeholders, Our corporate
............................................ inVestOI'S and performance
e Measure & monitor developers ............................................
performance * Manage the biodiversity,

ecology and catchment

e Deliver consistency,
e Consider climate change

certainty, transparency in
o decision-making
® Resort planning and
é development

e Reliable utility services

Our environment o Effective marketing
............................................ ° Business and product
* Manage the biodiversity, development
ecology and catchment e landand lease
e Consider climate change management
e Efficient revenue
collection
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NaTURE & S(OPE of ACTIVITIES

1,86IM

Elevation

520KkM

South west of
Canberra

14

3L5KM
Northeast of
Melbourne

D

NS
NS

Utilities
Water
Sewerage
Drainage
Waste management
Snowmaking infrastructure
Plant/vehicle & workshops

320ha

Skiable terrain

1,86IM

Highest ski field alpine

village in Australia

+

Public access, safety
& education

Ski patrol

Public infrastructure
Guest safety

Village maintenance
Car parks & roads
Resort entry & guest
information

Traffic control
Transport

Trails & snowplay
Snow clearing

Cross country trails
Public liability insurance
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CaR

Great Alpine Road
via Wangaratta
and Harrietville

or Bairnsdale and

Omeo

Urban terrain

®

Corporate services

Strategic, business & resort
master planning
Administration
Stakeholder management
Emergency management
Human resources

Board administration
Compliance

Corporate governance
OH&S

Financial management

IT



Plang ;3 WalkiNg TRack

Razorback/Feathertop
For private/charted Lifts Walk
ﬂights to  eeees | ceeesssssssscseces
Mt Hotham Airport,
Horsehair Plain 16 ;
............ walkiNg TRack
.. Runs .. Cobungra Ditch Trail
25 3y
‘ = Black runs Blue runs

Services from
Melbourne, . gb ......... ". -------------------
Albury, Bright | 8 s .
and Omeo Head lessees A Double Black runs walkiNg
Green runs TRack
Brabalung Trail
------ cReeNseasoN |
4315 Walking, bushwalking, trail .
B)eds running, cycling walkiNg
TRack

Three Huts Walk

>

Business & product
development

f sa

Risk management

Land management &
environmental services

e Risk register
e Asset maintenance

Product development
e Risk management

Business development

Property development
Environmental

Stewardship
Property & leasing
Licences

Planning

Building

Health

Capital works and
operations

Weather & snow reporting

°
°
*  Website development
°
e Walking trail products

»

Business undertakings

e Gas supply
e Victorian Alpine Nursery

Mount Hotham Alpine Resort Management Board Annual Report 2018 | 15



The 2018 accounts produced a surplus
of $607,565 for the year (2017 deficit of
$172,691).

This is a result of strong visitation due to
a second consecutive year of good snow
conditions and the True Spirit of Alpine
Australia marketing campaign. Early
snow fall enabled the ski field to open
from mid-June. Good conditions for
snow making throughout June and July
ensured a product for the July school
holidays. Consistent natural snow falls
enabled greater ski area terrain to open
during the school holidays and remain
open for most of the season. This all
added to the extension of the ski season
for an extra week to encapsulate the
two weeks of Victorian school holidays
producing revenues exceeding 2017 by
14% growth.

2018 was the first year of the outsourced
free intra-village bus transport. This
delivered an upgraded fleet compared
to the outdated Mercedes bus fleet
provided by the Board and improved
comfort for guests and many users of
the service. As a result, wages and

bus maintenance and running costs
decreased from 2017. The service
experienced some early teething
problems which were worked through.
It is anticipated to provide an amazing
alpine experience for all passengers for
2019. We thank the many providers of
feedback which assisted the Board in
managing the performance and early
problems.

Other sources of revenue included a
number of contracted works the Board
provided for third parties.

FY13/14 FY14/15

12 month period 12 month period

| SUMMARY

These included the Loch turning lanes,
Dungee Hollow chain bay/overtaking
lane and some other minor rechargeable
works. These contracted works were
performed for full cost recovery only and
provided improvements for safer travel
along the Great Alpine Road for our
resort visitors.

The Board’s net total cash increased

by $1.15 million. This is a result of

two consecutive years of the capital
works program being below the

annual depreciation charge which has
decreased the Board's non-financial
assets by $576k. This was intentional

to assist with future funding of the
Growing Mt Hotham Project and further
investment in resort amenity.

FY15/16 FY 2017 FY 2018

14 month period 12 month period 12 month period

Financial Summary $000 $000 $000 $000 $000
Total Assets 88,443 88,666 82,824 82,977 83,905
Total Liabilities 3,562 3,288 3,347 3,535 3,644
Net Assets 84,881 85,378 79,477 79,442 80,261
Assets are comprised by class

Land 41,815 41,815 30,821 30,821 30,821
Financial 10,559 7,036 4,997 5,329 6,655
Other Non-Financials 36,069 39,815 47,005 46,827 46,429
Total Assets 88,443 88,666 82,823 82,977 83,905
Five Year Revenue And Expenditure Overview FY13/14 FY14/15 FY14/16 FY 2017 FY 2018

Revenue 12 month period 12 month period 14 month period 12 month period 12 month period
Site Rental 1,421 1,440 1,583 1,391 1,326
Annual Service Charges 4,193 4,343 5,181 4,565 4,791
Service Charges - Infrastructure fees 177 134 41 - 48
Visitors 2,665 2,731 2,816 3,270 3,714
Grants 60 74 152 205 161
Other Sources 2,362 2,065 1,990 2,113 2,817
Total Revenue 10,878 10,787 11,763 11,546 12,856
Expenditure

Operating expenses 8,146 8,414 9,355 9,637 10,369
Depreciation 1,233 1,373 1,684 1,548 1,583
Finance Expenses 110 105 116 92 85
Support Payments 356 398 466 441 212
Total Expenditure 9,845 10,290 11,621 11,718 12,249
Net Operating Result 1,033 497 142 (172) 608
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There were seven consultants engaged with MHARMB for the 2018 year in projects valued over $10,000. A total of eight consultancies
with projects valued less than $10,000 each, totalled $25,193. The following table lists how the expenditure was distributed.

Consultancies Project Qty $
Dean Heinze Burramys monitoring $11,017
L FFA 3 Infrastructure Project, Flora and Fauna Assessment
Biosis Research for Wire Plain Helipad, Rising Main and Edelweiss Sewer $25,459
On Tap Growing Mount Hotham Project — monthly retainer $61,960
Horizon Studio Landscape Architectural Services (Whisky Flat) $13,705
Luminous Biz Consulting Services — assistance with ARCC response
$10,726
Developments
Alpine Building Municipal Building Surveyor Services
Permits and $14,714
Consultant
Surface Consulting Hotham Bus Tender $16,773
Subtotal (greater than $10,000) 7 $154,354
Subtotal (less than $10,000) 8 $25,193
Total Consultants 15 $179,547
Major contracts
The Board did not enter into any contracts greater than $10 million during the reporting period.
Disclosure of government advertising expenditure
Name of campaign Contractor Start Date End Date Advertising $ Creative &
Campaign
Development
10 Feet Tall Pty Ltd Jul-18 Oct-18 $60,256
True Spirit of Australia Campaign
MK Media Mar-18 Oct-18 $127,006
Snow Victoria, Ride High Country, Walk ~ Tourism North East Jul-18 Jun-19 $65,213

High Country

Total Advertising Expenditure $125,469

Disclosure of information and communication technology (ICT) expenditure

For the 2018 reporting year, the Board had a total ICT expenditure of $499,867, with the details shown below.

Total ICT expenditure for the 2018 period

Expenditure category Description $
Business as usual Opex $454,983
Non-business as usual Capex $44,884

Total ICT $499,867
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KeY PERFORMANCE INJi(aToR

FY13/14 FY14/15 FY15/16 2017 2018
Customer service
Total Visitor Days (Winter) 332,281 313,341 328,602 368,313 389,401
Market Share (Victorian majors visitor days) 28.52% 26.95% 26.85% 26.24% 26.87%
Accident Rate/’000 visitor days (Hotham Historical average) 1.51 1.77 1.54 1.4 1.2
Operations
Property Revenue/FECA 66.62 68.08 79.56 70.19 71.05
Infrastructure and Admin Costs/FECA 78.33 77.05 84.05 78.85 75.76
Village, Visitor and Marketing costs/Visitor Day 9.03 11.15 11.42 11.28 10.66
Resort investment
Total Village Size (FECA) 84,270 84,941 85,013 84,868 86,095
Total CAPEX (‘000) (includes Geotech and WIP) 3.34 5.19 3.94 1.4 1.2
Financial
Outstanding Debtors as % of revenue 8.29 6.47 9.09 8.9 9.32
Closing cash 9,657 6,338 3,928 4,301 5,456
Operating Cash Flow/Total Assets 2.7 212 1.99 1.99 2.63
Current Assets/Current Liabilities 5.94 4.38 2.87 2.66 3.09
Economic key performance indicators

2015/16 2017 2018

14 month period 12 month period 12 month period

E.1  Net Cash flow
Net Operating Cash Flow plus Net Investing Cash Flow as reported in Cash Flow

-996,296 492,213 2,827,559
Statement
E.2  Net Accrual Surplus
Net Profit before allocation to Reserves as reported in the Statement of Financial 142,113 172,691 607,565
Performance
E.3  Business Cycle Sustainability
Ratio of Total Financial Assets less Net Accounts Payable less Total Accrued 3.9 368 367

Employee Entitlements to Snow Drought Reserve Target

E.4  Asset Cycle of Sustainability

Ratio of Total Financial Assets less Net Accounts payable less Total Accrued
Employee Entitlements less Snow Drought fund to Total Accumulated 0.52 0.34 0.24
Depreciation of all Assets

E.5 All Season Resort

Ratio of non-winter visitors to winter visitors 1.23 0.97 0.96

E.6  Average Visitor Spend

Ratio of Total Revenues to Total Visitors (winter and non-winter) 43.76 39.18 4411
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Environmental key performance indicators

N.1 Compliance with water licence conditions 2014/15  2015/16 2017 2018
a) Safe Water Drinking Act standards 100% 100% 100% 100%
b) EPA licence conditions 89% 100% 89% 89%
c)  GMW licence conditions 100% 100% 100% 100%
N.2 Potable Water consumption
Winter total potable water usage 61ML 61ML 61ML 65ML
Annual total potable water usage 102ML 110ML 117ML 97ML
Winter total potable water usage (ltr/visitor days) 195 187 167 167
N.3 Renewable Energy consumption by Board
Uocion by Bora rlsted scuution pet amum Uit % Uodiootioules) % % 0% 0%
N.4 Greenhouse Gas Emissions
Soriel:;t;/lu;ig'e\lﬂsBe;;si\slligzz from electricity, diesel and ULP consump 2262t 2052t 1910t 1872t
N.5 Solid Waste Disposed to Landfill
Solid waste disposed to landfill based on truck tonnage figures
a) Annual tonnage 180.9t 214t 165.8t 170.2t
b) Winter tonnage 155.7t 163t 125.6t 136.3t
c)  Winter kilograms/visitor day 0.5 0.5 0.34 0.35
N.6 Activiti_es implemented the}t protect threatened species
) population and communities
Activities implemented t.hat protectvthreatened specig§ action plans to 100% 100% 100% 100%
protect threatened species populations and communities
Social key performance indicators
Theme Indicator Measurements
Community strength  S3  Supporting community Good community participation in resort sponsored/co-sponsored

participation and consultation  events, programs and activities including:

- Razorback Run

- Opening Weekend events

- Deck party - 300+ participants

- Mum'’s the Word Rail Jam - 300+ participants

- Victorian & Australian Biathlon Championship - 150+ participants

- Volunteer Ski Patrol Big Gig - 150+ participants

- Retro Day - 300+ participants
- Head to Head walk

- 7 Peaks Program - 1500+ registrations

- Alpine Challenge (running events)

S3B  Supporting community Establishment of Marketing committee with key business operators
participation - consultation

Four meetings held with varying attendance
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Our Customer & Community Focus

OUR WORKFOR(E Dala

Mount Hotham Alpine Resort : . period in June (2017) of the previous
Management Board has introduced 2018 POhCY uPdateS' reporting period. The data is extracted
policies and practices that are consistent e Workplace Bullying & Violence in this way to report to VPSC annually.

with the Victorian Public Service Policy
Commission (VPSC) employment
standards and provide for fair treatment,

In accordance with FRD 29B, workforce
*  Drug & Alcohol Policy data has been included for the Executive
Officer and senior non-executive

ool Qpportunities and- the early *  AWorkplace Child Safety employees. Financial data for these
resolution of workplace issues. All S Jloyees.

employees are provided with the VPSC tatement (new) positions is included at tables 9.4 of the
Code of Conduct at induction. Mount The following table discloses the financial reports.

Hotham Alpine Resort Management headcount and full-time staff equivalent

Board provides training for its (FTE) of all active employees of

employees on how to avoid conflicts of the Mount Hotham Alpine Resort

interest, how to respond to offers of gifts Management Board employed at the

and how it deals with misconduct. last full pay period in June of the current

reporting period and in the last full pay

Details of employment levels in June of 2017 and 2018 (i)(ii)

JUNE 2018 JUNE 2017
Ongoing Fixed Term And All Ongoing Fixed Term

Employees Casual Employees And Casual
Number | FTE | Full Time | Part Time | FTE Number FTE Number | FTE | Full Time | Part Time | FTE | Number FTE
(Head- (Head- (Head- (Head- (Head- (Head- (Head- (Head-
count) count) count) count) count) count) count) count)
Gender
Male 41 331 14 3 16 24 171 57 45.0 12 1 12.6 44 324
Female 31 21.9 7 13 13.2 11 8.7 26 20.1 9 7 13 10 7.1
Age
15-24 4 2.8 1 0.2 3 2.6 6 4.6 2 0 2.0 4 2.6
25-34 10 8.1 4 2 4.9 4 3.2 15 12.7 3 0 3.0 12 9.7
35-44 19 14.9 5 5 8.2 9 6.7 20 15.4 4 3 55 13 9.9
45-54 15 10.8 6 5 7.8 4 3 19 15.9 6 3 7.7 10 8.2
55-64 19 14.9 6 1 6.5 12 8.4 17 12.5 5 1 5.6 11 6.9
65+ 5 3.5 2 1.6 3 1.9 6 4.0 1 1 1.8 4 2.2
Classification®
Managers 7 6.6 5 1 5.6 1 1.0 6.9 5 0 5.0 2 1.9
Professionals 9 5.6 3 6 5.6 1" 9.6 6 3 8.0 2 1.6
Technicians and 12 10.3 6 5 9.3 1 1.0 8 6.6 3 3 4.6 2 2.0
Trades
Community and 28 19.7 1 1.0 27 18.7 21 13.2 0 1 0.6 20 12.6
Personal Service
Clerical, and Ad- 9 6.7 3 4 4.7 2 2.0 8 7.4 3 1 3.4 4 4.0
ministration
Machinery opera- 5 4.6 2 2.0 3 2.6 25 19.5 4 0 4.0 21 15.5
tors and Drivers
Labourers 2 1.5 1 1.0 1 0.5 3 1.9 0 0 0.0 3 1.9
Senior Male | Female Male | Female
Employees “)
Executive Officer 1 1 1 1 1 1 1 1
Senior Managers 4 4 2 2 4 4 4 4 2 2

Total

employees
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OUR ORJaniSaTional
STRUCTURE

Full Time 3
Part Time 2

Marketing &
Communications
CEO Support

Full Time 2
Part Time 1

General
Manager

Jenny Molloy

Chief
Executive
Officer

Jon
Hutchins

Full Time 4

Chief Part Time 1

Financial Officel
& Property
Development
Manager
Fiona
Hammond

Manager
Innovation &
Guest Services
Kevin
Raymond

Manager
Technical &
Environmental
Services

Tom Pelly

Full Time 10
Part Time 9

Full Time 2
Part Time 3

Notes:

(i) Al figures reflect employment levels :

(i) Excluded are those on leave without pay | | Q &

or absent on secondment, external contractors/ : (

consultants, and temporary staff employed by

employment agencies. 1 1
(i)  Ongoing employees includes people . a I I

engaged on an open-ended contract of

employment and executives engaged on a

standard executive contract who were active in

the last full pay period of June.

(iv)  The reduction in employment headcount

levels between June 2017 and June 2018 is

a result of a reduction in casual employment

following outsourcing of resort transit

operations; reducing demand on Board

accommodation, reduced direct wage costs, a

more responsive workforce focused on customer ................................................ i
service; and a reduction in employee numbers at :

30 June "18. - -
(v)  24.8 fixed term and casual FTE staff were : !
employed to fill short term seasonal contracts for : ' - .

Winter Snow Season operations (June-Sept). 1.0 .
FTE fixed term employed on 12-month contract Workfo rce Workfo rce
(vi)  Mount Hotham Alpine Resort Management S :

Board's employees are classified in accordance

with ANZSCO2016-17 advice to Alpine resorts “ i “
distributed by the Victorian Public Sector : . @
Commission annually; - : .

(vii) Mount Hotham Alpine Resort Management E . : .
xecutive team : Executive team

Board’s senior employees are classified as :
follows: Executive Officer, and Senior Managers. et teeeseeeseeenseteseensecenesensenesesesscnnes
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Mt Hotham
Resort
Management
Board is one
of the major
employers in
the resort.

Mount Hotham Resort Management
Board is one of the major employers in
the resort. The Board aims to provide
effective ongoing management

of organisational development,

OH&S, Work Cover, human resource
management, emergency management
and administrative systems and
processes.

Our workforce needs vary with the
seasonal activity of the resort, with
three times as many people required

in winter. The day to day running of
the organisation is undertaken by the
CEO and a small year-round work force,
supplemented by seasonal staff and
volunteer ski patrollers.

Industrial relations

All staff are employed under the Mount
Hotham Resort Management Board
Enterprise Agreement 2016. Fair Work
Australia has included us in the Alpine
Resorts Award. This is the most relevant
modern award for the environment

in which our employees operate.
Negotiations for a new enterprise
agreement will commence early in 2019.

Equal employment
opportunity

The Board is an equal opportunity
employer and all appointments and
promotions are merit-based and
established on the principles of the
Public Administration Act 2004. The
Board has fulfilled its obligations under
Section 7 Restriction on employees
doing other work and in upholding the
public-sector values of responsiveness,
integrity, impartiality, accountability,
respect, leadership and human rights.

Occupational health and
safety (OH&S)

Occupational Health and Safety (OH&S)

is a significant component of our

Risk Management Policy. The Board

is fully committed to establishing a

healthy and safe work environment for

our permanent staff, seasonal staff,

contractors and guests by:

e providing information,

instruction and training in the
use of safe systems of work;

*  pre-commencement medical
and physical assessments of staff
as appropriate;

*  provision of safe plant
and equipment for use
by appropriately licenced
operators; and

e compliance with legislative
requirements and current
industry standards.
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Mental Health concerns arising from
structural change has presented a major
OH&S challenge during this reporting
period. The Board is addressing this
through improved communication
structures and the introduction of an
Employee Assistance Program (EAP) in
2019.

Occupational health and
safety committee

The OH&S Committee held eight
meetings during the 2018 reporting
period and has:

e written policies and procedures,
including management and
action plans;

. conducted workplace
inspections;

. identified and recommended
action to address hazards in the
workplace;

e facilitated training sessions; and

e reviewed the OH&S
Management System.

Lost Time Injury

b

2017

2018 9

0 50 100 150

B Permanent

116 days were lost due two employees recovering from 2017 post-season joint surgeries.

Training and
development

Training and development at the Mount
Hotham Alpine Resort Management
Board encourages our staff to keep up
to date with their knowledge and skills
in a variety of work areas. Core and
seasonal staff attended 1,312 hours

of course delivery. Seasonal staff also
attended induction training.

Investment in training was reduced
pending the release of the Workforce
Plan which will map roles and
capabilities across the organisation.
Training investment will then be directed
to addressing capability gaps.

Training undertaken

Training was delivered onsite, locally,
online and through TAFE. Where
appropriate, other organisations, on
mountain businesses or other Victorian
Alpine Resorts were also involved.

We took four work experience students
and one work placement student who
were engaged across a range of internal
and external work areas including ski
patrol.

People matter survey

The annual VPSC people matter survey
provided good information about staff
engagement. An encouraging response
by all staff means we have gathered
useful information for developing
engagement and retention strategies. It
also highlighted areas for improvement.

102
200 250 300 350
M casual

)

[
TRAININg
UNdERTakeN

Certificate lll in Water
Industry Treatment

Risk management principles
- water industry standards,
guidelines & legislation
NWPGENOO1

Understanding Corporate
Finance

Certificate IV in Human
Resources

Certificate of Competency -
Backhoe, Loader, Skidsteer,
Excavator

Introduction to Emergency
Management

Units
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The snow base
hovered
between 80cm
and 2m for
most of the
season.

Season 2018 was very close to the
perfect winter. June, July and August
delivered consistent snowfalls.
Temperatures remained cold, so the
snow quality was excellent and very
little rain fell. September saw day after
day of great weather and good spring
snow conditions.

The snow base hovered between 80cm
and 2m for most of the season with
great cover in the core areas until the
extended 7 October season end.

Snowfall & lift
operations

Regular snowfalls and good
snowmaking conditions continued

until the end of August. Blue Ribbon
opened before Gotcha, Keogh's and
Orchard lifts. This was due to the initial
big snow event which finished with low
temperatures and a strong southerly
wind. With these conditions, snow
accumulates in the Blue Ribbon area but
strips the more exposed slopes further
up the valley.

Snow cover across nearly all areas of
the resort was excellent for most of the
season and virtually all lift accessible
terrain was open throughout the season.
The spring skiing was fantastic, with
good freezes overnight followed by
many days of perfect weather and
softening snow.
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Snowmaking

Excellent snowmaking conditions
prevailed for most the season resulting
in many nights of record production.
This helped retain good cover in the
core and critical areas until the end of
the season. The quality of this snow
and the grooming was exceptional on
many days.

Skier safety

With increased visitors to the resort,
ski patrol callouts increased by 20%.
The accident rate of 1.7 per thousand
skier days, is well below the accepted
international average of 2.4.

More than half the accidents (532)
required further treatment at the
medical centre. There were several
significant head, spinal and leg injuries,
with five requiring air evacuations to
trauma centres.

Most accidents attended to were minor
injuries at the beginner areas of The
Summit and The Big D, followed by the
high traffic area of Slalom Gully (10%).
In comparison, the Extreme Zone
accounted for only 1% of all accidents.

Tobogganing &
snowplay

Abundant natural snow helped maintain
a safe environment for snow play. Two
designated snow play and toboggan
areas operated at Wire Plain and Little
Higginbotham, for most of the season.
No accidents were reported at either
location.

Avalanche hazards

Due to regular snowfalls accompanied
by strong winds during several snow
events, we had heightened avalanche
risk several times during the winter.

An avalanche hazard alert was posted
on the Snow Report webpage on days
of significant hazard. Public awareness
of the potential for avalanches has

increased and more people are heeding

warnings. More avalanche involvements
in future years are expected with the
extremely rapid growth of backcountry
skiing and snowboarding.

There were several minor avalanche
involvements in the nearby backcountry
areas. None of these required patrol
assistance and no injuries or burials
were reported.

The ski patrol conducted regular
avalanche control work within the
ski area boundary throughout
these periods. This resulted in the
mitigation of significant hazards on
several mornings and no avalanche
involvements were reported.

Search and rescue

Even though there was an increase in

back-country use, there were no other
rescues from the nearby back-country
areas.

Seasonal rescues:

®  six rope rescue evacuations from :

difficult terrain; and

e one search for cross country
skiers.

It is expected that rescues from the
nearby back-country areas will increase
substantially in coming years.

Patient transfers

The patrol transferred most patients
from the slopes to the medical centre.
A patroller (or Trail Crew member) was
rostered to drive the transfer vehicle
each day.

Ambulance Victoria has greatly reduced :

the number of transfers they do within
the alpine resort. Previously, they

looked after more than 50% of transfers. :
However, they now only assist if medical :

intervention is required or if there is an
unduly long wait time.

Mountain awareness

The patrol monitors slope behaviour
and educates or reprimands those
who are not skiing or snowboarding
within the Alpine Code and weather
conditions. The focus is on the high
traffic areas (specifically Slalom Gully)
and known high incident locations.

SNow DEPTh

433(M

Total Snowfall
(299cm 10 yr average)

215(M

Deepest Base
(recorded 19th August)

26(M

Deepest 24hr Snowfall
(recorded 12th August)

MM

Largest Storm
(12th-19th June)

M

Second Largest Storm
(15th-22nd August)

52

Total Snowfall Days

J3IMM
Rain Total
(over 5 days)
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LifFT
OPERaATiONS

“3 days

Big D, Summit & Summit
Trainer
Open: 16 June Closed: 7 Oct

“2 days

Audi Quattro & Road
Runner
Open: 17 June Closed: 7 Oct

I jays

Heavenly Valley
Open: 18 June Closed: 7 Oct

€5 days

Blue Ribbon
Open: 30 June Closed: 30 Sept

2 days

Gotcha
Open: 10 July Closed: 30 Sept

T days
Keogh's & Orchard
Open: 21 July Closed: 30 Sept
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Training

Training accounts for a considerable
percentage of ski patrol hours.

To be effective:

*  trainees require 40 days of one-
on-one training;

*  experienced patrollers receive
regular refresher training and
training in specific skill-sets;

e four specialized skills require
intensive training and regular
refresher programs:

- avalanche rescue

- rope rescue

- search and rescue, and

- steep snow and ice rescue.

Due to increased visitation and callouts,
facilitating adequate training proved
challenging for all but the most critical
core skills.

Alpine Access Australia facilitated an
AST1 course which is the international
standard for introduction to avalanche
basics for recreational users. Two
patrollers attended the two-day course.

In August we ran the third annual Senior
Volunteer Intensive Training Weekend.
This delivers higher level skill sets to
experienced volunteer patrollers. It
recognises experienced and dedicated
volunteers and provides positive team
building.

Victoria Police Search and Rescue
facilitated the annual Steep Snow and
Ice and Ropes Course at Mount Hotham
this year. Four Hotham patrollers and
two from Falls Creek and Mt Buller
participated in this four-day program.

Trainers

Five patrollers have their Certificate IV in
Training and Assessment. This helped:

e develop more effective
programs

. train our trainers more
thoroughly, and

e ensure legal credibility in in-
house training program.

Several patrollers are now Australian
Ski Patrol Association (ASPA) trainers/
examiners. They can deliver certified
training and assessments in certain
competencies (CPR, AED and
Analgesics) on mountain.

Trainees Pre-Season works

There were two new trainees this
season who both proved capable and
progressed well.

School talks

continued. This included installing

a suspended catch net in Swindlers
Creek, redirecting the snowmobile road

Prior to the 2018 season, replacement
and maintenance of area boundaries

crossing at Loch Carpark and installing

Ski Patrol continued the School
Education program with weekly
presentations delivered to visiting
school groups. The focus is on all
aspects of safety in the alpine area and
accepted/expected on-slope behaviour.

Loch Carpark. Other summer jobs

Junior Open Day

The Junior Open Day program proved
very popular for its fifth consecutive year.
The patrol facilitated one open day

this year, with 10 local school children
attending the four-hour program. They
were introduced to ski patrol operations,
shown several practical skills that we
use, and participated in the sweep of
the mountain at the end of the day. The
children love the experience and it is
great PR for the patrol.

Trail Crew

The volunteer Trail Crew program was
expanded to ten positions this year.
Consistent snowfalls and more visitors
meant increased workload. This crew
greatly relieved the patrol of on-slope
equipment maintenance and driving

the patient transfer vehicle. Trail Crew
also provides a good stepping stone for
candidates wanting to join the volunteer
patrol.

Volunteer patrol

Our active Volunteer Patrol numbers
are at the ideal level. They made a

very valuable contribution, this year.
Volunteers did 593 winter shifts (trainee
and cross-country shifts), which is
equivalent to 25 % of the total shifts

or the work done by three full time ski
patrollers during the season.

Happo-One patrol visit

The resort hosted three visiting
Japanese patrollers from Happo-One
resort in Hakuba, Japan. The visit
served to:

° show the Happo-One patrol how
our patrol operates; and

e establish an exchange program
between the two mountains.

They were very impressed by our
operation and recognised both the
professionalism and skill-set of the
Hotham Patrol. Plans for another visit in
2019 will strengthen this relationship.
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Great conditions

across the trail
network meant
grooming
continued
until late in the
season.

2018 was a great year for cross-country
skiing at Mount Hotham. The natural
snow falls and the work of the MHARMB
trail grooming staff resulted in great
conditions across the trail network

with grooming continuing late into the
season. Grooming on the Brabralung
(Hotham-Dinner Plain) trail continued
until late September and until the last
week of the season in the Christmas Hill
area.

The unrestricted cross-country trail
network provided by MHARMB consists
of several cross-country exclusive trails,
catering to both beginners and the
more advanced. This includes the iconic
Brabralung Trail and several shared
multi-use trails which cater to snow
shoeing, fat tyre bikes and guided snow
mobile and dog sled tours.

Mount Hotham’s cross-country trail
network hosted several events and
8,753 trail users during the winter.
These events boasted strong fields of
competitors including international
participants.

e Hotham to Dinner Plain Pub
to Pub race supported by 137
entrants

e Victorian and Australian biathlon
championships attracting 90
plus registrations

Works during the 2018 summer
season saw the completion of an
all-season track at Whiskey Flat. This
work was completed by the Australian
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Biathlon Association (ABA) with the
support of the MHARMB and provides
opportunities for summer training and
events.

The ABA and Mount Hotham Biathlon
range played host to international
coach Luca Bormolini (based at Mount
Hotham) who worked closely with the
Australian Biathlon team. The range
hosted the Korean National team for

a three-week period. Their team was
made up of eight athletes (two with top
30 world cup ranking) and five support
staff.

New in 2018 season was the
commencement of Traverse Hotham
providing introductory cross-country ski
lessons, guided cross-country ski tours
and guided snow shoe tours.

o7
HighligNTS

Cross Country Trail users
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The Mount Hotham snow play and
toboggan area located at Wire Plain,
continues to provide a popular attraction
for first time guests to the Resort. The
site is protected from extreme weather
conditions, and provides a safe natural
area for guests to enjoy the snow for

the first time. 2018 saw the renovation
of the existing drop toilet to improve
access and amenity.

Little Higgi Park located in the
Davenport Village again provided a safe
alternative in both the early and latter
part of the winter, and as a safe area for
overnight visitors to enjoy snow play.
The installation of a public playground
at Little Higgi Park was well received
and added to the existing infrastructure
of a trail head info shelter, fire pit and
picnic tables.

Alpine Nature Experience having joined
the two operators based at Wire Plain
in 2017, added to its offer of evening
guided snow shoe tours and three-
course dinner, with the provision of
overnight accommodation. This was
offered in a unique snow dome which
consisted of a wood-heated canvas
shelter on an elevated platform. The
platforms were installed by the Board
and are low impact and relocatable.

Other services offered in the Wire Plain
shared trail area included dog sled
tours, snowmobile tours, toboggan hire,
refreshments and kids snowmobiles.
These facilities where supported by the
MHARMB with access by the intra-
village bus service and grooming of

the toboggan slope and multi-use trail
network (snow conditions permitting).

s
HighlighTS

Growing attractions at
Wire Plain
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2018 was

year one of

a contract
outsourced for
the season’s
intra-village
bus service.

2018 was the first year of a three-year
contract for the outsourced provision
of the seasonal bus service. Following
a detailed Expression of Interest and
tender process, the contract was
awarded to Alpine Spirit Coaches,

a locally owned and operated bus
company.

The new operator faced several
challenges in the early part of the
season. Good early snow falls, increased
visitation and new staffing provided

a steep learning curve for meeting
their service delivery requirements.
With the service changes, there were
periods when bus frequency and
carrying capacity were lacking and not
representative of the service previously
provided.

MHARMB staff worked closely with

the operator throughout the season as
they adapted to the new conditions.
The aim was to minimise service delays
where peak capacity was not managed
effectively. Service adjustments to keep
delays to a minimum were brought to
the attention of the operator.

The MHARMB worked with Alpine
Spirit to provide a reliable resort
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transport service. We retained buses
to supplement the service during peak
periods. These vehicles were used on
several occasions and will be retained
to assist with peak load management as
required in the future.

The tracking facility allowed guests

to monitor the location of buses as

they travelled through the resort and
approached bus stops. It allowed guests
to track the location of the next bus. If
required, they could hail a bus online,
alerting the operator of a request at

a particular location. During the 2018
winter season, there were more than 580
such service requests for more than 1400
passengers. This is an average six hails
per night which would have equated to
25 full buses over the season.

The topographical layout of the Resort
requires the provision of an efficient
and effective transport and car parking
service. The Resort transport and
parking service is provided between the
hours of 6.45am and 2.00am (3.00am
Friday, for late night arrivals). The
service is provided for both day and
overnight guests, with peak loads being
influenced by lift opening times, Friday
night arrivals and increased weekend



visitation. The bus transport network
extends from Hotham Central to
Whiskey Flat. Parking services extend to
Loch Carpark.

At Ski Patrol’s request, transport was
provided for guests with injuries or
broken equipment from Loch Carpark to
the village precinct. On occasions when
lifts were on wind hold or maintenance
hold, transport was provided between
the village precinct and Loch Carpark for
ski area access.

MHARMB continues to work closely
with DWA and assist with transportation
of mobility-impaired guests within

the Resort. DWA activity doubled in
2018, possibly assisted by an increase
in disabled parking spaces and the
accessibility of the new buses.

Alpine Spirit Coaches, the transport
service operator and MHARMB's Guest
Services staff built relationships and
worked together closely throughout the
winter to ensure a smooth guest arrival
experience.

-

RESORT
TRanNSPORT

Hidhlight
Increased access for
disabled skiers

SINIFICaNT
DeNeFiTS
Low floors with disabled
access ramps
Internal advertising and
promotional facilities

On board Announcer
service

Web-based tracking and
‘hail a bus’ service.

Our Services

The Village

water supply
comes from the =
upper reaches

of Swindlers
Creek.

100/

MHARMB sources the village water
supply from the upper reaches of
Swindlers Creek. The catchment of
approximately 177 hectares provides
high quality raw water from several
small spring-fed tributaries flowing
into the weir created by the headwall
of the inlet to Swindlers pipeline. The
MHARMB hold an annual diversion
licence with Goulburn Murray Water
for extraction of water from this point.
Raw water flows under gravity to the
pump station before being pumped up
a rising main to the storage tanks on
the summit of Mount Higginbotham.
Stored raw water flows to one of two
ultra violet (UV) facilities for treatment
immediately prior to distribution for
consumers.

(6th consecutive year)

The existing potable water rising main
is approximately 1.6 kilometres long
and was constructed in 1972. During
2018, we attended to two leaks in the
rising main. A staged replacement

of this critical piece of water supply
infrastructure had been planned for
final design in 2019. However, the leaks
highlighted the deteriorated state of
this aging infrastructure and issues for
maintenance access during the winter
ski season. MHARMB worked closely
with DELWP and other relevant industry
experts to expediate detailed design
and the necessary planning approvals
for replacement of the Sun Run section
of the pipeline. This section, where the
leaks occurred, is approximately 320
metres in length and will be constructed
in 2019 with the additional stages to
follow.

MHARMB achieved 100 per cent
compliance with the Safe Drinking
Water Quality Standards again in
2018, for the sixth year in a row. A
copy of the 2017-2018 Drinking Water
Annual Report can be found on the
publications page of the website

http://www.develophotham.com.au
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The Board
collects and
treats waste
water within
the village.

The Board is responsible for the
collection and treatment of waste water
generated within the village. MHARMB
operates the Mount Hotham Waste
Water Treatment Plant (WWTP). It
continues to work towards improving
overall operational efficiency and
improved Class A recycled water
production and biosolids reuse. This
complies with our Environmental
Protection Authority (EPA) licence and
Department of Health and Human
Services obligations. The EPA inspected
the facility in August and no issues
were identified. The WWTP treated
approximately 100 megalitres of inflows
and generated 17 megalitres of Class
A water that was pumped to Loch Dam
for reuse.

MHARMB made several additions and
improvements to the Mount Hotham
WWTP continually improving processing
and efficiency of operations. The key
improvements were aeration upgrades
in the bio-reactor tanks (numbers

four and five) and the digester. These
improvements included:

. removal of old aeration diffusers,
delivery pipes and diffuser rack;
and

e installation of new stainless-
steel racking, PVC pressure pipe
manifolds and Aerforce diffuser.

The new equipment improved aeration
in the bio-reactors and the plant’s
treatment efficiency, addressing zones
where the aeration system was not
mixing sufficiently. The newly installed
diffusers are working well, achieving
excellent aeration.

To conduct the aeration upgrades, the
annual sludge removal process to the
Cobungra evaporation pan was brought
forward (before 25 December). The
summer maintenance program was

also brought forward by two months
enabling tank cleaning and inspections
to be conducted in the warmer months.

Bio-reactor tanks (humber one and two)
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were pumped out with a contracted
vacuum truck for the first time, very
successfully. Previously, they were

done manually yielding around 1.5
tonnes of silt and solid matter that
cannot be pumped out. The vacuum
truck is a significant improvement to
OH&S manual handling, reducing

toxic exposure to the plant operators.
OH&S upgrades to the Ultra-Filtration
(UF) Plant chemical dosing systems are
continuing with purchase of protected
cabinets for the sodium hypochlorite
and caustic dosing pumps. Installation is
to be completed in summer 2018/2019.

Production of Class A recycled water
from the UF plant for snowmaking ran
well for most of the ski season with
excellent Class C water quality from
the sewage plant. We continue to
monitor the Swindlers Creek stream to
ascertain environmental impacts from
the Class A recycled water over time.
Our focus for 2019 is to increase the
amount of recycled water sent to Loch
Dam and decrease the discharge to the
environment.



Solid WasSTE MaNageMenNT

. The Board is responsible for collection, and re-processed into biofuels. Over
The Board : management and disposal of waste 7,000 litres of used cooking oil was

: materials generated within the resort. reprocessed this way in 2018. The
Collects i 50 designated hutch locations are used new storage bay will provide improved

. across the resort to collect waste in storage and capacity for repackaging

three-bag system: used cooking oil for transportation.

manages and : e general waste
disposes Of e co-mingled

®  organics

WaSte materials Provision for public place waste and . .
in the resort,  miprammeimpmees HIGQIGTS

hard waste collection days were also
held during 2018. Education campaigns

are conducted annually to target :

transient visitors and seasonal staff. 544 b‘r

The MHARMB continues to work with Tonnes of waste collected
stakeholders to improve education :

signage at all establishments to improve & ...
recovery rates thereby reducing the

environmental impact of resort waste to - 26'51_

Cobungra landfill.
Alpine resorts are affected by the Tonnes of winter waste

impacts of the recycling issues that collected
increased costs to local councils. :
Previously MHARMB held a contract

for transportation of co-mingled waste 5l-/

(mixed recyclable materials) with no

charges incurred for disposal to a :

Material Recycling Facility (MRF) at : Waste recovery rate
Bairnsdale. However, fees are now :

applicable.

There is a lack of suitable local
re-processing options for glass in
comingled recycling collections. While
glass remains a significant component
of the resort’s mixed loads with no local
reprocessing option available, significant
additional costs for the transfer of
co-mingled recyclable material are
likely. All Alpine Resort Management
Boards were included in the Victorian
Government's Recycling Recovery
Funding Program to offset these
unexpected recycling costs.

The government will introduce a ban
on all electronic waste to landfill in
July 2019. To support its rollout,

they are investing $16.5 million to
upgrade e-waste collection and
storage facilities across the state and
to deliver an education campaign. The
Mount Hotham Resource Recovery
Centre (Danny’s Shed) was identified
as a collection point. MHARMB has
co-invested at 1:1 with the funding
received. It will deliver an additional
storage bay to Danny’s Shed for e-waste
collection and additional storage for
other collected materials. This facility
will be operational for winter 2019.

Used cooking oil continues to be a
significant waste stream generated
from commercial kitchens within the
resort. Used cooking oil is transported
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Mt Hotham
Resort
Management
Board owns,
operates and
maintains the
LPG system in
the resort.

Gas OPERaT|b

The Board owns, operates and maintains
the LPG system at Mount Hotham. LPG
is a clean, efficient and cost-effective
energy source. In 2018, MHARMB
received 712.58 tonnes of LPG to
service customers across the resort
under the contract with Origin Energy.

As a provider of gas, we are required to
meet certain obligations under the Gas
Safety Act 1997, and other associated
regulations. Energy Safe Victoria (ESV)
acts is the regulator and conducts
regular audits of the LPG system.

They require the Board to develop,
implement and regularly update a gas
safety case as the central mechanism in
compliance with the Act.

During the reporting period, MHARMB

undertook all mandatory and recurrent

maintenance procedures and testing as
required under the Gas Safety Act. This
included the annual cathodic protection
testing and reticulation system leakage

survey.

Maintenance and upgrades included:

e  continuation of the on-going
consumer metre installation
program;

e administration works including
the updating of the gas safety
case;

e development of revised gas
system emergency management
action plan;

e the addition of consumer gas
safety information onto the
“Develop Mount Hotham”
website;

e  continued alterations to sections
of the gas reticulation system
to ensure compliance to ESV
reporting

There were no breakdowns or reportable
incidents in 2018.
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Well-
maintained
infrastructure
and equipment
is a critical
success factor
for the resort.

The provision of compliant and well-
maintained infrastructure and equipment
is a critical success factor for the resort,
particularly given it's remote geographic
and climatic profile.

The key objective of the asset
management process is to use and
maintain all available information to
allow the Board to make informed risk
assessments and decisions against three
key criteria:

1. Compliance with relevant Acts,
regulations and Australian
standards

2. Fit for purpose

3. Capacity to meet current and
future demand

4. Whole of life-cycle planning

Flowing from these assessments,

any identified issues are flagged and
investigated further. This information

is tabled at Board meetings with
recommendations for urgent
maintenance, remedial or programmed
capital works. The Board has a rolling
capital expenditure program that covers
a minimum three-year period that is
updated annually. Their current focus
has been on replacement of the potable
water rising main.

MHARMB has undertaken significant
work to identify, locate and inspect key
infrastructure elements installed over
the past 45 years to variable standards.
Focus has been on utilities including
potable water, sewerage, gas and
stormwater systems. We maintain a
20-year asset maintenance projection
and schedule along with spatial and
mapping databases.

Other areas the resort has invested in to
improve year-round facilities are:

*  Fleet replacement
e Tracks and Trails

*  Playground equipment
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GeoTelh

MHARMB
works
cooperatively
with the

Dept of
Environment,
Land, Water
and Planning
to manage land
stability risks.

Since 1998, MHARMB has worked co-
operatively with DELWP to manage land
stability risks across the resort. The main
objective of the Alpine Risk Mitigation
Program is to mitigate the hazards
originally identified through the land
stability survey (conducted by Snowy
Mountain Engineering Corporation
(SMEC) in 1997) and address
geotechnical issues.

MHARMB has conducted an ongoing,
systematic geotechnical works program
based on a prioritised list of confirmed
sites with High and Very High risks

and additional sites identified for
geotechnical risk also addressed. During
this period, major works projects have
reduced many risks to an acceptable
level.

In 2018, we removed a deteriorated
water main from the Great Alpine Road
fill embankment above University Ski
Club. This required a new branch from
the existing water main parallel to the
western side of the Great Alpine Road,
to be constructed under the road

CaPiTal WORKS

Each year the
MHARMB
adopts a
prioritised
three-year
capital works
program.

Each year, MHARMB adopts a capital
works program which is a prioritised
three-year program. The works are
funded from the annual depreciation
charge, capital ingoings and any Board
surplus so investment in capital works
varies from year to year. From time to
time the Board secures third party funds
for specific projects as contributed
capital. Projects are selected to meet
the highest priorities based on seven
key drivers:

e Asset replacement

. Infrastructure maintenance and
development

e Opportunistic

*  Regulatory

e Village aesthetics

e Geotech/land stability
e  Risk management

During the 2018 reporting period, the
Board entered into significant funding
partnerships to deliver two strategic and
infrastructure capital works projects.

1. The construction of rock filled
culverts under the Great Alpine
Road at Little Higginbotham to
re-connect key Mountain Pygmy
Possum boulderfield habitats
above and below the road
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iCal PROGRAM

pavement. The new main provided new
connection points for Blue Ribbon and
University Ski Club. It was tested prior
to decommission of the old water main,
reinstatement of the road surface and
stabilisation of the trench alignment.

During the year, DELWP announced an
Alpine Geotechnical Risk Assessment
2018-2020 Project. The Project will
provide a geotechnical portfolio risk
assessment relevant to each of the four
resort management boards covering
the six resorts, and the portfolio as-
a-whole. The Project will allow the
Department and individual boards to
understand, manage, and prioritise their
geotechnical risk profile as it relates to
land stability and risk to life. MHARMB
looks forward to working with relevant
stakeholders in delivery of this Project.

2. Safety improvements to
the Great Alpine Road with
construction of turning lanes to
the existing Loch Car Park.

The Board partnered with DELWP,
Environment, Water and Planning

and Zoos Victoria to deliver a capital
works project to improve biodiversity
outcomes at the Mount Hotham
Resort. The Board undertook works
to construct a rock corridor under the
Great Alpine Road (GAR) to link the
Mountain Pygmy Possum habitat at
Little Higginbotham. The scope of work
included initial excavation of the GAR
to install stormwater drainage pits and
pipes as well as concrete stormwater
culverts that were filled with basalt
rock before re-instatement of the road.
Additional basalt rocks extended the
rocks within the culverts up and down
the road batters to the existing basalt
rock screes on either side of the road.
The Board will continue to work with
external stakeholders to install and
deliver monitoring and reporting of
the effectiveness of the tunnel over the
coming years.

We partnered with VicRoads to deliver
an auxiliary left turn BAR lane and a
basic right turn treatment turning lane
to the intersection of the Great Alpine
Road and Loch Car Park. The works
met strategic objectives to enhance the



visitor experience, build partnerships,
respect the alpine environment and
broaden access opportunities. The
design for new auxiliary traffic lanes

was completed by GTA Consultants in
accordance with preliminary advice from
VicRoads. The construction of the BAR
required excavation of the embankment
at slope of 1:2 and construction of an
adjacent swale drain connected to the
existing pit. The turning lanes were
constructed using placement of a frost-
free pavement and bitumen sealing.

The Board invested in community
facilities within the resort. These
included:

e installing a playground,
trampoline and bike pump track
within the Davenport Village
precinct;

upgrade work to sections of the
existing gravel surface of Higgi
Drive delivering improvements
especially for bikes, prams

and pedestrians offering an
alternative route to the GAR;

constructing and improving the
Wire Plain toilet;

providing three camping
platforms along Dargo Loop
trail;

constructing and installing new
rubbish and recycling hutches
in the Corral Car Park with
additional capacity for transfer
of materials from Lawlers, Alpine
Heights, 1750 and Razorback
apartments and from oversnow
to on road collection; and

installing a new customised
waste hutch at Zirkys to address
OHA&S issues associated with the
pre-existing facilities.

A final fit out to the mezzanine of Slatey
Shed was completed. This provided a
depot for Alpine Spirit in co-ordinating
the village transport operations during
winter.

The ongoing asset and fleet
replacement program resulted in:

e replacement of a utility vehicle
and snowmobile;

re-sealing of the bitumen to
Whiteys Car Park;

purchase of a lifeguard trolley
bed and a critical care ventilator
system for the Hotham Medical
Centre;

IT hardware and software
upgrades and replacements;

installation of a Ski Patrol
repeater for the radio system;
and

maintenance works and
upgrades to the gas reticulation
system and waste water UF
plant.




Capital Expenditure & External Funding Report As At December 2018

Works in Progress

g, Py w201 Coptaed '3 ELCO
Asset Replacements
Fleet Replacement $0.00 $0.00 $42,540 $0.00
Whiteys Car Park Sealing $0.00 $0.00 $32,844 $0.00
IT hardware & software upgrades and replacements $0.00 $0.00 $27,772 $0.00
Medical Centre asset - Critical Care Ventilator System $0.00 $0.00 $16,644 $0.00
Radio System - Ski Patrol Repeater $0.00 $0.00 $8,858 $0.00
Safety Net Swindlers Inlet works $0.00 $0.00 $7.842 $0.00
Medical Centre asset - Lifeguard 55 Trolley Bed $0.00 $0.00 $7,718 $0.00
Snowmobile replacement $0.00 $0.00 $5,500 $0.00
Gas Reticulation Shut off Valves $0.00 $1,052 $0.00 $2,832
Waste Water UF Plant $0.00 $473 $0.00 $19,580
Sub Total Asset Replacements $0.00 $38,351 $149,718 $22,412
Strategic Initiatives
Burramys bio link tunnel at Cherokee corner $0.00 $0.00 $242,315 $0.00
Playground $0.00 $0.00 $35,673 $0.00
Higgi Drive inner village back track $0.00 $0.00 $25,198 $0.00
Camping platforms $0.00 $0.00 $19,980 $0.00
Wire Plain toilet structure $0.00 $0.00 $19,712 $0.00
Cloud server equipment & software $0.00 $10,351 $17,111 $0.00
Pump Track $0.00 $0.00 $8,549 $0.00
Trampoline $0.00 $0.00 $2,276 $0.00
Sub Total Strategic Initiatives $0.00 $10,351 $370,813 $0.00
Infrastructure Development
Operational mezzanine in Slatey shed fit-out $0.00 $11,903 $64,388 $0.00
Garbage Hutches $0.00 $0.00 $31,174 $0.00
Concrete barriers $0.00 $0.00 $18,830 $0.00
Loch turning land and carpark upgrade $0.00 $85,375 $0.00 $270,679
Street Lighting - Hull Skier bridge to Zirky's $0.00 $5173 $0.00 $39,259
Davenport planning and preliminaries for Bus Stop 8 $0.00 $0.00 $0.00 $1,615
Davenport road access and Tantani bridge removal, $0.00 $0.00 $0.00 $38,132
services and revegetation planning and design !
Sub Total Infrastructure Developments $0.00 $90,548 $114,392 $310,426
Geo-Technical
Water main 100mm along GAR at University Ski Club $(165,000) $0.00 $141,187 $0.00
Fire Hydrant along water main at University Ski Club $0.00 $0.00 $12,000 $0.00
GAR Batter Works Fountains $(50,000) $29,640 $0.00 $32,888
Total Geo-Technical Expenditure $(215,000) $29,640 $153,187 $32,888

Total Capital Expenditure for 2018 (215,000) $143,967 $788,110 $404,985
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2018 Capital Works Prepayments Program

Works in Progress

g, PrerYerswie 2010 Cptaleed Y1570
2018

Rising main replacement $218,524
GIS mapping equipment $19,276
Bus stop 8 - amenity public access upgrades $2,644
E-Waste storage extension (50,000) $18,813
Pygmy Possum Habitat Protection - drainage and

o $288
roadside improvements
UV upgrade - Class A water treatment $144
Edelweiss sewer connection to reticulated system $4,872
Hull Skier Bridge drainage and landscape $773
improvements
Davenport Bridge removal works $5,542
Sub Total (50,000) $0.00 $0.00 $270,876

Total Capital Expenditure

(265,000)

$143,967

$788,110 $675,861

FICET MaINTENANCE

staff carry

out periodic
plant fleet and
equipment
servicing and
repairs in
preparation for
winter.

In Summer 2018 workshop staff carried
out periodic servicing and repairs

to our plant fleet and equipment in
preparation for the season ahead. This
was well-justified with the big snow
season that 2018 brought. During
winter, equipment including five
Késsbohrers and many snowmobiles
were used and maintenance demand
was high. The snow clearing Caterpillar
plant was utilized well, with our recently
refurbished Snow Blower proving its
worth in the heavier storms.

Pre-winter maintenance was carried out
on the village buses to meet annual
vehicle inspection requirements,

and to ensure their availability as
supplementary transport during peak
times.

For 2018, a Toyota Hilux king cab was
added to replace a Troop Carrier that
was sold at auction. A Fleet Vehicle
Appraisal enables us to plan to replace
older vehicles for summer 2019.

The garbage truck required substantial
repair work this winter by an external
contractor. This was a consequence of
regular wear and tear. Repair costs were
high due to the age of the vehicle. A
replacement vehicle was used with a
different load sharing axle configuration
which greatly reduced its drivability on
heavy snow days. Our compactor was
well received back into the garbage
fleet once repairs were complete.

The ambulance continued to be a
reliable asset for ski patrol, especially

with its increased use for patient
transport during the busy ski season.
Several major suspension repairs on
Ski Patrol snowmobiles had to be
carried out during the season because
of the conditions. Crossing roads onto
high banks of snow were cracking rails
and collapsing suspension groups.
Subsequent repairs were carried out,
and re-education of drivers should
minimise further damage.

2018 saw a busy year for all, with
minimal downtime on most fleet
vehicles and plant.
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Our Developer Services

The plan aims
to ensure the

development of

Mount Hotham
is aligned with
our strategy.

snowboard
& ski hire
—r

)

The Master Plan sets out the future
development of Mount Hotham

within a clear strategic plan and

policy framework. Hansen Partnership
developed the Master Plan for Mount
Hotham in January 2015 which was
subsequently signed off on by the
Minister. The aim of the plan is to
ensure future development of Mount
Hotham proceeds within the context of
a clearly documented and strategically
supported policy framework. The Master
Plan provides certainty for stakeholders
and investors and confidence for
government that Mount Hotham's
functional role and future opportunities
are appropriately managed and
coordinated.

The Master Plan has driven the Growing
Mount Hotham Project, a package

of works that will drive the ongoing
evolution of Mount Hotham as one of
Victoria's premier alpine resorts. This
includes a continued winter season
focus and expanded and economically
sustainable, year-round activity.

The Master Plan design for the

Hotham Central precinct has been
incorporated in to the Alpine Resorts
Planning Scheme as a part of the
Board’s proposed C28 Planning
Scheme Amendment. This will realign
the Municipal Strategic Statement and
Comprehensive Development Plans
with the new master plan vision and the
Growing Mount Hotham Project.
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The Master Plan identifies the medium
to long-term vision for Mount Hotham.
It does not seek to nominate fixed or
mandatory outcomes and provides

a flexible ‘road map’ to guide future
development initiatives.

As prescribed by the Alpine Resorts
Strategic Plan 2012, other elements
in the Master Plan contain information
dealing with:

e Infrastructure plan
. Native vegetation provisions

e  Fire and Emergency
Management Plan



SUSTaiNable GRowTly Plan

o ¢ In 2018, the Board continued to update The Sustainable Growth Plan update
The Sustalnable . its Sustainable Growth Plan. This aims outlines the parameters, timelines
¢ to identify a common vision, direction and process required to implement
Growth Plan : and purpose for capital works and the Master Plan, and has driven the
¢ development activities, centred around ongoing Growing Mount Hotham

the aim: Project, with the brand and property
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This project
will increase
visitation

and provide
funding for
other projects
in the resort.

The Growing Mount Hotham project
is derived from the Mount Hotham
Master Plan which was approved in
2016. The Master plan was developed
in consultation with stakeholders and
provides a direction for the resort for
the next 25 years.

There are 40 individual projects on the
25-year project list. These are estimated
to require funding of over $72 million
over a 25-year time frame, of which

the resort will only be able to generate
about $40 million with its current
capacity and facilities.

Several key projects identified in the
Master Plan were highlighted to not
only increase visitation but also to
provide the necessary funding for the
other projects. Four of these projects
are encapsulated in The Growing Mount
Hotham Project. Their status at the end
of 2018 is listed here.

Corral Car Park

The Agreement in Principle for the
Corral car park development was
received in October 2018 with planning
amendments pending. This initiative
will provide opportunities for leveraged
private development.

Loch Car Park upgrade

The Loch Car Park planning permit

has been received and preliminary
conditions have been met. The upgrade
will provide a two-tier carpark with
disabled access and a trailhead facility
for the Falls to Hotham crossing.
Funding is required and opportunities
for this are being investigated.
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The Falls to Hotham
Alpine Crossing

The development of this iconic walk
has been approved. Parks Victoria has
secured funding for its detailed design
and business case.

Realignment of the
Great Alpine Road

The realignment of the Great Alpine
Road is safety and urban-design
focused. It will create more space for
pedestrians and safer conditions for
traffic moving through the resort. We
are awaiting planning approval for this.



NaTive veéqe1aTion

In Victoria, a permit is usually required
to remove, destroy or lop native
vegetation. The native vegetation
removal regulations are primarily
implemented through local planning
schemes. Guidelines for the removal,
destruction or lopping of native
vegetation (the Guidelines) outline how
native vegetation removal is assessed
and offset and incorporated in all
Victorian planning schemes.

BUShfIR€

In recent years the MHARMB has
worked with DELWP to finalise
arrangements for registration of a Crown
land offset within the resort. This will
allow the Board and third parties access
to biodiversity equivalence units for
alpine species for permitted clearing
under the regulations.

This site was registered on the Native
Vegetation Credit Register in 2018 and

has provided first party offset credits
for two MHARMB projects to date.
Arrangements are also in place for third
party trading, making native vegetation
offset credits available to stakeholders
and developers.

ManNagdeMEenNT oveRiay

There were no
significant bush
fire events in
2018.

There were no significant bush

fire events in 2018. The Bushfire
Management Overlay (BMO) within the
planning scheme is a planning control
which aims to implement the State
Planning Policy for Bushfire. Its objective
is to prioritise the protection of human
life.

MHARMB has the necessary emergency
management arrangements in its Mount
Hotham Community Bushfire Emergency
Management Plan (BEMP). This plan
gives practical effect to the modified
standards of the Schedule to the BMO.

This means that the modified standards
apply where an application to
construct a building or carry out works
is accompanied by a letter from the
CFA. The letter states that, in its view,
MHARMB has implemented satisfactory
emergency management arrangements
which aim to prioritise the protection of
human life. The modified requirements
provide that construction of works must
be one of the following:

1. BAL-40 construction in
accordance with AS3959.

2. Determined by a fire safety
engineer that the building will
be capable of withstanding an
equivalent level of predicted
bushfire attack and levels of
exposure. (The definition of fire
safety engineer under Building
Regulations 2006 means a
registered building practitioner
in the category of engineer, class
of fire safety engineer.)

3. Determined using an alternative
methodology to the satisfaction
of the relevant fire authority.

Buildings must also be provided with
defendable space to the satisfaction of
the CFA.

Major bushfires rarely commence

in the alpine area within the resorts
but are subject to ember attack from
lower forest areas. In a practical sense,
MHARMB continues to maintain

the BEMP and through this applies
measures to reduce the bushfire risk
within the resort. These measures
include conducting annual inspections
of all sites and assisting stakeholders
in maintaining sites in a defendable
manner. To facilitate this, we provide
two green waste collection weekends,
maintain MHARMB managed land and
infrastructure and ensure compliance
with the BMO, Municipal Fire
Management Plan (MFMP) and MEMP.

MHARMB facilitates training to ensure
staff have basic level training of fire
behaviour and how to respond.
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Two leases
were renewed

in 2018.

The Alpine Resorts Leasing Policy,
including the standardised lease
documentation, provides the framework
for the leasing of Crown land in Alpine
Resorts. The policy which was approved
in 2002, accounts for probity, conflict of
interest, public interest and competition
requirements. It is based on the
principles of demonstrated public and
economic benefit, transparent lease
allocation and process, appropriate
lease terms and conditions, consistent
lease documentation and approval
processes.

Since the adoption of the Alpine Resorts
Leasing Policy, 44 new leases have been
issued in the Alpine Standard Lease
with an average lease term of 27 years.
This represents 50% of the leased or
occupied sites within the Resort. In
2018, two leases were renewed.

The Mount Hotham Alpine Resort
Management Board provided a
submission to DELWP's review of the
Alpine Leasing Policy Implementation
Guidelines 2002, which dictate

leasing policy applicable to the Alpine
Resorts. This submission was co-
ordinated between all the Alpine Resort
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Management Boards and was lodged
with the DELWP in December.

Key opportunities for reform include:

e  consideration of factors other
than cost of development in the
determination of lease terms;

. consideration of climate change;
and

° improvements in process
efficiency to facilitate faster turn-
over of leasing matters.



MHARMB has a legislative obligation

BUlldlng under s212 of the Building Act 1994

to administer the provisions of the Act,

insp ections the Building Regulations 2006 and the

Building Code of Australia within its area
of jurisdiction. During its last reporting

fOCUS On period, MHARI}Aicontinued t?eh |

. . : engagement of the services of Phillip : - 13
achieving fire  greneuneseeinc  HIGWIGT
and life safety. |

responsibilities under the legislation.

The inspection program continued the

focus on ensuring existing buildings 33
achieve a satisfactory level of fire and : ) .
life safety. A priority has also been to : premises mspected

provide guidance on the administrative
obligations imposed on owners and
managers to maintain nominated
essential safety measures within their
building. During the inspection process,
the Fully Enclosed Covered Area (FECA)
of all buildings is measured for rating
purposes.

A total of 33 premises have been
inspected in 2018, with most issues
identified relating to minor deficiencies
in exit signage, door furniture and
smoke alarm/detector coverage.
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STATUTORY PlanNNING

Th 1 9 . The Alpine Resorts Planning Scheme A list of these amendments can be
ere were ' sets out the policies and requirements accessed at

: for the use, development and protection htto:// lanninaLvi /
Chan eS to the : of land at Mount Hotham. The Minister hp. WVYW'Z_a : %.wc.go;/k.)au i
g : for Planning, the Honourable Richard schemes-and-amendments/browse

Wynne MP is both the planning amendments

Alpine Resorts authority and responsible authority

for the scheme, which is administered

Plannlng on his behalf by the Department of

Environment, Land, Water and Planning

(DELWP). MHARMB has referral
SCheme ln 20 1 8 authority powers in relation to servicing

and land stability and it can also provide

comments on planning applications
more generally as the land manager.

There have been 19 changes to the
Alpine Resorts Planning Scheme in
2018. Most are technical in nature and
relate to the implementation of the state
wide ‘Smart Planning’ program. One
amendment currently under exhibition,
C28, proposes changes to the Mount
Hotham Comprehensive Development
Plan to facilitate development of the
Corral area. The exhibition closed 10
January, and had received generally
supportive feedback.

46 | Mount Hotham Alpine Resort Management Board Annual Report 2018



PROPERTY Sal€s

. In 2018, the volume of property
In 20 1 8, there : sales increased by 15%, although the
: combined value of sales decreased by

was an increase @ '

Real estate sales turnover has declined

in the Volume since the peak in 2004, which produced

an annual sales volume of $16.4m. In :
f ¢ the ten years before 2018, sales volume ~ : H‘ 1 )
o property ¢ ranged from $3.83m to $14.07m. Ig f Ilg ‘ T
1 i The period 1 January 2018 to 1 January
Sa eS . ¢ 2019 saw transactions total $11.4m, : “
: compared with $13m for the same : b*l
period in 2017. Turnover in real estate

sales for the last 20-years is shown

graphically below.

The median price for property

transactions for 2018 was $160,000, "
representing an average unit price of : 5
$2,632/m2. This result is driven by a oo
high turnover in small apartments. 5 Increase in sales
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Environmental
health focuses
on disease
prevention and
creating health-
supportive
environments.

Environmental Health encompasses
the aspects of the physical, chemical
and biological factors that have the
potential to affect health. The focus
is on preventing disease and creating
health-supportive environments.

Indigo Shire Council provided
Environmental Health Service to Mount
Hotham to carry out regulatory duties
under the Food Act 1984, Public Health
and Wellbeing Act 2008, Public Health
and Wellbeing Regulations 2009 and
Tobacco Act 1987.

This service requires full compliance
and a high standard of public health
within the resort, with assessments
and inspections of food premises,
accommodation facilities, health
premises, educational visits to
ensure tobacco compliance and the
investigation of received complaints.
We continued to handle the registration
and payments component of the
registration. Indigo Shire Council
conducted inspections and issued
certificates

Inspections during the

season:
e 26 food premises

e 62 accommodation facilities
(including six new registrations)

* 2 premises selling tobacco

° 1 health premises

Two food premises changed ownership
and one food premises closed.

Two lodges obtained food registrations.
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Compliance
food premises inspections

Food related
complaints

Accommodation related
complaints

Health related
complaints



Routine inspections

e 26 Food premises inspections (2
follow-up inspections)

e 1 Class 1 audit by third party
(legislative requirement).

° No complaints were received.

Food premises

No food samples were taken during this
season.

Tobacco Act compliance

Tobacco education visits were provided
to two tobacco retailers, licensed
premises and eating establishments.
Two retailers were educated on sales to
minors, signage and visibility of tobacco
products.

Acgqmmodation
facilities
Tobacco Act compliance

Tobacco education visits were provided
to two tobacco retailers, licensed
premises and eating establishments.
Two retailers were educated on sales to
minors, signage and visibility of tobacco
products.

Registration

Accommodation facilities are required
to be registered under the Public Health
and Wellbeing Act 2008 as prescribed
accommodation if payment is made for a
person or persons to be accommodated.

Routine inspections

Facilities were inspected for
overcrowding, maintenance and
cleanliness of facilities, number of fixtures
available, refuse collection and disposal.

e 62 accommodation inspections

e 1 premises required a follow up
for additional rooms

o No complaints were received

Health premises

The Public Health and Wellbeing
Regulations 2009 control potential
infectious diseases that may occur in the
health premises. Regulations set out the
requirements that proprietors of premises
registered under the Public Health &
Wellbeing Act 2008 must observe. All
premises are required to be maintained
in a clean hygienic manner.

Routine inspections

* 1 premise was registered and
inspected

*  No complaints were received

: Food premises

2018 RegisTed REJISTRATIONS

f00d PREMISES

Class 1 1
7777777 Class 2 16
7777777 Class 3 2
7777777 Class 4 7

Total 26

Classes represent food handling risk categories. For details:

https://www2.health.vic.gov.au/public-health/food-safety/food-businesses

Accommodation facilities

2018 RegisTed REJISTRATIONS

a((OMMOJaTioN
fadiliTies

Accommodation facilities 62
77777 Lbdges (newly registered) 5
””Apartment (newly registered) 1

Total 68
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Our team
enjoyed a very
busy winter
with solid
snow falls and

high vehicle
visitation.

Our Guest Services team enjoyed a
very busy winter with solid snow falls
and vehicle visitation throughout the
snow season. Many cold, low snow falls
occurred resulting in major traffic and
carparking management operations.
On occasions, the team came close to
setting new parking records for vehicles
counted in the resort. Many weekly
totals surpassed previous records
without compromising public safety

in the resort. These achievements are
testament to the team’s dedication and
their ability to “dig in” when the going
gets tough.

Further upgrades carried out prior to
winter saw increased vehicle spaces
being added to the long-term staff
carpark. This enabled better utilisation

of the Whisky Flat parks for the overflow

of long term/overnight parking.
Disabled car spaces were increased for

RESORT ENTRY

In 2018
infringements
processing was
outsourced.

Alpine Easy Access is the resort’s
online resort entry system and is in its
eighth year of deployment. The system
continued to receive minor upgrades
throughout the year.

2018 saw the introduction of outsourced
parking infringements processes.

Tenix Solutions is now responsible

for the administration and collection

of infringements resulting in reduced
staffing overheads.
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the 2018 season throughout the resort
with increased visitation and utilisation
of the Disabled Winter Sports program.



there was a
significant
Increase in
chains being

fitted.

Harrietville approach

Omeo approach

The MHARMB's guest services team
continue to play an active role in
assisting VicRoads and other emergency
services in the management of the GAR
during the season. Staff members were
stationed in chain fitting bays during
peak times to welcome guests, provide
visitor information, and ensure guests’
vehicles were ready to travel safely to
Mount Hotham.

2018 saw a significant increase in chains
being fitted in line with consistent snow
falls throughout the season. There was

a total of 60 days requiring chains to be
fitted. This equates to approximately
half the winter season with many
occurrences of fitting at low altitudes.
This additional strain on road operations
was coordinated by means of weekly
meetings between the MHARMB, Vic

B No chains M 2wWD only

M No chains

M 2wWD only

Road

Roads, Vic Police, SES and Hoys Chain
service. The outcome of these meetings
was that the Harrietville approach had
no road closures with only minimal
delays for traffic management purposes.

The MHARMB also contracted the
services of a Road Safety Patrol Officer
(RSPO) to ensure that guests requiring
assistance with breakdowns, accidents
and snow chain issues were able to
continue their journey. The RSPO also
coordinated vehicle recovery and

the transportation of guests to their
destination in a timely manner. This
proactive approach ensured guests were
prepared and well informed for entering
and exiting the resort, while successfully
minimising road closures due to traffic
issues along the GAR.

[ All vehicles

[ All vehicles
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2018 was the
second stage of
our destination
marketing
strategy.

2018 was the second stage of our
destination marketing strategy
following the rebranding to the True
Spirit of Alpine Australia identity.

The campaign’s success was due to a
targeted and rigorous approach based
on market research and target audience
segmentation.

The strategy successfully guided our
decision-making around marketing
relationships, content and stories,
events and media opportunities.
Reaction to the brand continues

to be very positive and effective in
distinguishing Mount Hotham from
other alpine resorts.

The launch of the new website in

June 2018 helped cement the new
image, with a strong visual component
underpinning the brand characteristics.

The winter advertising campaign

again leveraged the True Spirit brand
and spanned digital and traditional
mediums. The digital advertising
resulted in over 8 million digital
impressions and generated 86,000 click
throughs to the new website.

Whilst conversion was difficult to
measure, it is believed the marketing
strategy contributed positively to the
increased visitation in winter 2018,
which was well above Mount Hotham’s
10-year average.

In addition to the 2017 RACV

Victorian Tourism Awards (Destination
Marketing) and the Australasian Leisure
Management Communication and
Marketing Awards (Best Government
Agency), the campaign was recognised
again in 2018 with an award at the
Mumbrella Travel Marketing Awards for
Breakthrough Destination of the Year.

For the first time this year, MHARMB
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partnered with Mount Hotham Skiing
Company to offer a bundled pre-sale
of 2019 season resort entry and lift
pass (Hero Pass) at the end of the
winter 2018 season. The offer allowed
purchasers to pay a deposit on their
resort entry season pass at 2018 prices
with the balance payable in April 2019.
This has been a significant success, with
take-up of more than 900 resort entry
season passes for 2019.

Regional marketing

MHARMB continues to contribute to the
wider promotion of the alpine region
and Victorian snow industry through
involvement with the ARCC, Snow
Victoria and Tourism North East (TNE).

We have fostered relationships with
neighbouring districts in the East
Gippsland and Alpine Shires along
with the Falls Creek and Mt Buller
Resort Management Boards and their
respective lift companies.

Website

MHARMB operates the main destination
website for Mount Hotham (www.
mthotham.com.au), in collaboration
with the Mount Hotham Skiing
Company (MHSC) and other mountain
stakeholders.

The site aims to:

° compel visitors to consider
Mount Hotham as a holiday
destination;

e communicate current snow
conditions;

®  create a clear pathway to
purchase;

e  showcase a breadth of
year-round and seasonal
experiences; and



e provide a platform for on-
mountain stakeholders and
business operators to be well-
represented.

Significant constraints were identified
with the former website, which was
based on an old platform with limited
functionality.

A new website was commissioned and
launched just prior to the 2018 Winter
season. This brought Hotham's website
in line with current standards and
provided a platform for achieving its
aims. It will also allow new functionality
to be added in future. Thanks to the
staff from the MHARMB and MHSC
along with stakeholders who made
significant contributions to the upgrade.

During the Winter 2018 campaign,

the new website statistics were strong.
These indicate strong user engagement
with the website and is well above
industry standards.

Launching the new website impacted
user experience initially, as visitors had
to learn the new navigation structure
but the objective of providing shorter
navigation paths (fewer pages) was
achieved as seen in the average number
of pages per session.

Organic traffic to the website was lower
in winter 2018 than 2017 which meant
less traffic from unpaid search results.
This is due to the much more targeted
advertising campaign in 2018, directing
traffic directly to the website.

Another site run by MHARMB is the
stakeholder website
www.developmthotham.com.au

which communicates information
regarding development, property,
standard templates for leases,
correspondence, building, planning,
environment, lease renewal information
and building requirements. This website
is due for upgrading in 2019 to a full
corporate site.

Communications and
publications

MHARMB continues its focus on

clear and regular communication to
stakeholders, the Mount Hotham
community, government and industry
bodies and the wider public. We
distributed several communications via
channels including print, digital and
face-to-face. These included:

o Websites www.mthotham.com.
au & www.developmthotham.
com.au

. Media releases (print and online)

e Multi-use shared trail guide
(print and online);

e Multicultural visitor guides in
Hindi and simplified Chinese
(print and online)

e Disabled Winter visitor guide
(print and online)

e Getting Here visitor guide (print
and online)

e Tracks and Trails summer guide
(print and online)

e Weekly winter ‘What's On’ flyer
(email and print)

e Monthly Community News
(email)

2017 2018
Sessions
Unique Visitors

Pages/Session 2.99 2.43

Av. Session Duration 3:09  2:56
11.65% 9.71%
0.6%

Bounce Rate*

New Visitors

Organic Traffic

%
65.5%

58.1%

*Bounce rate - visitors who navigate away after
viewing one page

PURPOSE OF WEDSITE RedeSigN

Improve navigation and functionality

providing more meaningful and
concise content

Provide a clear journey path to book

reducing the number of clicks for
bookings and purchases

Adopt a refreshed page layout

more aesthetic appeal, meeting best
practice SEO guidelines and hero
imagery

Create a consistent look and feel

with consistent style and content
guidelines

Optimise for mobile experience

a responsive site, focused on the
home page and ‘call to action’
buttons

Draw attention to snow report
and weather-related pages

focusing on visitor experience and
encouraging exploration of
commercial opportunities

959,756 811,873
358,375 292,285

HdhlighT

2018

Mumbrella Travel
Marketing Award for
Breakthrough Destination
of the Year

2 500
increase in ‘Likes’

15/

growth of Facebook
audience
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10,000

more Twitter impressions

growth in Instagram
audience

e Weekly Hotham Herald in winter,
monthly Hotham Herald during
‘green season’ from October
2018 (email)

e Social media

- Facebook and Instagram
for domestic audiences and
to amplify our web-based
advertising campaigns; and
- Twitter to engage media and
related organisations locally
and globally

MHARMB is currently reviewing

our stakeholder engagement and
communications approach, in line
with the ARCC review of stakeholder
engagement across all resorts.

There was a focus on improved
communication of road conditions this
winter, with an improved and consistent
process used to advise visitors and
on-mountain stakeholders. This process
prioritises timely and accurate advice
that visitors can rely on for trip planning
and engages surrounding councils,
visitor information centres and local
radio.

Working closely with the Administration
team and Winter Operations, the
Communications team was able

to respond quickly to changes in
conditions and provide appropriate
advice. The new website was a key tool
in this process and will continue to be
refined over the 2019 winter season.

Social media

Social media channels continued to
grow thanks to regular quality content,
in terms of imagery and stories. During
2018, our Facebook audience grew by
15% and our Instagram audience by
55%, with an uplift predictably occurring
from the start of the winter advertising
campaign.

It should be noted that the Facebook
audience increased by 7% before the
start of the season, probably due to
sharing good quality content to build
anticipation for the winter season. The
Instagram increase is unsurprising,
given the highly visual nature of

both our offering and the tool. Both
channels were able to be developed by
a dedicated social media resource to
enrich the content posted.

Twitter was less of a focus but was

used to commence engaging with
domestic and global media and related
businesses, rather than targeting
visitors. There was a significant increase
in impressions during the year, with a
peak of 112,000 impressions in June
2018, compared with 2,500 impressions
in June 2017.

Media

In 2018, Mount Hotham received over
300 mentions in the mass media and
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established strong relationships with
ABC Gippsland, The Age, and local
media outlets. The key driver for
media interest was the excellent snow
conditions.

Events

MHARMB supported, promoted and
organised a large range of events in
conjunction with stakeholders, including:
¢ Alpine Challenge
e Deck Party
e  Head to Head walk
e Hotham Clean Up Day
e Mum'’s The Word Rail Jam
e Mount Hotham Race Squad
e Olympic Winter Institute of
Australia
e Opening Weekend
e  Razorback Run
o Retro Day
e The Genny Rail Jam
e Volunteer Ski Patrol Big Gig
e Victorian & Australian Biathlon
Championships
e 7 Peaks Program

Summer events

MHARMB continued with the free
guided bushwalks in summer.
Additionally, we promoted and
supported TNE's 7 Peaks program and
Running Wild's Great Alpine Running
Festival.

Winter events

MHARMB was involved in ensuring the
Winter events calendar provided guests
a range of events, especially in shoulder
season periods. In conjunction with
commercial operators we organised

the Deck Party in September, which
provided a platform for on-mountain
operators to open their decks in a
roving event. We also worked alongside
stakeholders to deliver Retro Day,
Opening Weekend, the Victorian and
Australian Biathlon Championships, the
Genny Rail Jam and various music gigs
at different venues.

Hotham365

Hotham 365 offers two indoor ski slopes
that simulate conditions for skiing and
snowboarding, allowing participants to
develop snow sports skills 365 days of
the year in an indoor environment.

Hotham 365 is perfect for introducing
‘first timers” to riding without the
additional complexity of having to

deal with weather, crowds, obstacles
and chair lifts. First time skiers and
boarders can develop basic skills such
as snowplough turning and stopping
very quickly and progress to actual snow
riding with minimal fuss.

Winter 2018 saw a new strategy for
Hotham 365 aimed at improving
operational efficiencies.



Opening hours changed from
afternoons five days a week to sessions
by appointment only.

Prices were set at $30 per person for a
30-minute session including gear and a
lesson.

This was a conversion strategy aimed
at moving snow play visitors from
toboggans to skiing and boarding. The
Guest Services team talked to families
in the snow play park about Hotham
365, encouraging them to try skiing or
boarding in this way.

We made some product enhancements,
introducing Go pro footage of sessions.
This provided stills and videos of
sessions that could be sent to customers
immediately afterwards. Footage was
displayed for customer viewing on a

TV monitor in front of the ramp. This
was well received, especially having the
take-away footage for children.

Most of our visitors were families that
were interested in trying skiing but
were unsure if their children would
enjoy it. Most visitors learn to stop and
do a snowplough turn by the end of a
30-minute lesson. After the lesson we
would discuss their options for taking to
the slopes.

Despite reducing the opening hours, we
attracted more than 190 customers, a
27% increase on 2017.

With no lifts turning on opening
weekend, Hotham 365 provided
another activity on the mountain. We
opened for 5 hours each day 12-5pm,
which resulted in:

e 27 thirty-minute sessions

e 69 customers with a mix of
experienced and novice skiers
and snowboarders

The facility continues to be used
throughout the green season with
bookings by appointment for groups
and individuals midweek and opening
on weekends during events.

365N
Hidhiigiht
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9 TRailS

Our shared
summer and
winter Tracks
and Trails
network
enhances our
product offering
at Mount :
Hotham.

56

The shared summer and winter Tracks
and Trails network at Mount Hotham
continued to enhance the product on
offer within the resort. The trail network
is continually being improved and is
maintained to ensure quality of product,
user safety, and is of a recognisably high
standard.

Trail marketing

The free guided bushwalking program
now in its seventh year, continues to
grow in popularity. Tours have been
conducted over the holiday period and
long weekends, offering attendees
further insight into Mount Hotham'’s
iconic tracks and trails. The guided
walking program offered includes
information about local flora and fauna
and continues to provide an insight into
the remarkable history of the region.

Track notes and Tracks and Trails Guides
continue to be published and updated
with new content and are available at
Mount Hotham and regional visitor
information centres. This is supported
by the Digital Tour Guide, showcasing
information on a range of activities in
the Resort during the summer months.

A Great Alpine Road summer touring
route signage plan has been prepared
and approval from VicRoads has been
given to enhance the signage between
Harrietville and Flour Bag. Signage
associated with the chain fitting bays
between Harrietville and Hotham, in
addition to video content and photo
galleries, continue to play an important
role in describing the history behind
the names of each location. Eight short
video clips take visitors back in time

to some of Mount Hotham'’s founding
history. The Digital Tour Guide can be
found at explore.mthotham.com.au.
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The success of the Tracks and Trails
network is highlighted by the continuing
increase in its use. Trail use is captured
by several strategically placed track
counters throughout the resort. In

the summer 6,129 people passed

the track counters on the Brabalung
trail, Diamantina Summit link track,
Wonderland and the Cobungra Ditch
trail. This was a 10% increase in track
users from 2017.

Track and trail events

The Mount Hotham Tracks and Trails
network continues to support several
events each year. This year saw parts of
the Resort’s trail network included in the
Bogong to Hotham Trail run, the Alpine
Challenge and the Dinner Plain Mile
High Trail Run.
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Playground, pump track
and pétanque

To add to the facilities on offer during
the 2018 summer season we installed a
children’s playground and pump track.

The pre-fabricated playground was
installed at Little Higgi Park prior to
winter and has been well received by
summer and winter visitors alike. The
equipment is constructed of Cypress
pine and complements the existing
track and trail infrastructure with
colours chosen in consideration of the
environment.

A small pump track (65m) has been
constructed at Little Higgi Park using
local material. It boasts several small
berms and rollers suitable for all skill
levels that add enjoyment for the rider.

At the end of 2018, a pétanque court
and a trampoline were added to

the Davenport precinct. Trail head
shelters, picnic shelters and resort
signage continue to be maintained

and enhanced and provide a point

of engagement and information for
guests to the resort. These augment the
facilities available to guests of the resort.

Short walks and Hotham
back tracks

The surface of the Higgi Drive track
was improved to make it more suited
to cycling and accessible to people of
all abilities. Accessed from the village
precinct, this track links the Davenport
area with the Corral car park and is now
restricted to local traffic, cyclists and
walkers.

Works continue in the village to upgrade
and maintain walking and cycling tracks
including the strategic fire and fuel
breaks.

Cultural heritage

In 2018, we prepared a condition
assessment and conservation works
schedule for Spargo’s Hut. The hut is
listed on the State heritage register

for its architectural and historical
significance. A permit for the works was
received in October 2018 and planning
for the works will commence in the
coming year. An audit of the artifacts
was conducted confirming items on the
register held by the board.




Our State of the
Environment

report forms
the basis
for our

Environmental

Management
Plan targets.

Sustainability

The unique natural environment at
Mount Hotham has high conservation
and biodiversity value within the
Australian landscape. In 2015, the
Board implemented an Environmental
Management Plan (EMP) outlining goals
and actions necessary to achieve the
aims of the environmental policy.

The original report had a periodic review
in 2018, and new targets were set. The
Board’s State of the Environment report
for the operations of the resort forms the
basis for setting these targets. We report
on these five themes of environmental
values.

. Production, waste and
consumption

e Atmosphere
e  Land management

e  Biodiversity and threatened
species, and

o Water

Production, waste &
consumption

Each year the resort aims to reduce

the amount of waste going to landfill.
Recycling of co-mingled and cardboard
was higher than previous years and on
target to reach 50% of the total waste
stream by 2021. Successful initiatives
that contributed to the reduction of
landfill included:

e Continuation of the Living Bin
Program partnership with the
North East Waste and Resource
Recovery Group, an organic
waste recycling program

e Swapping black general rubbish
bags for tinted-transparent bags
to intercept incorrectly sorted
recycling prior to disposal

e Collection of polystyrene foam
boxes

e Collection of cigarette butts for
recycling through Terracycle
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Atmosphere - climate
variability & emissions

The updated Environmental
Management Plan has set new targets
for achievement by 2021, to reduce the
consumption of energy from fossil fuels.
One of the targets met is to have no
complaints of excessive odours from any
facility operated by the Board.
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5,141
Plants useg in revegetation
and landscape projects

On track to achieve
recycling target by 2021.

Greenhouse gas emissions
reduced by

38T

Construction of the
second Pygmy Possum
“tunnel of love”



ThReaTentd
Species

Mountain pygmy possum
Burramys parvus

Broad-toothed rat
Mastacomys fuscus
mordicus

Ngooran/Dingo
Canis dingo

Alpine she-oak skink
Cyclodomorphus praealtus

Alpine bog skink

Pseudemoia cryodroma

Alpine tree frog

Litoria verreauxii alpine

Land management

A total of 5,747 advanced and tube-
stock plants were used in revegetation
and landscaping projects in 2018. This
included revegetation works near Loch
Carpark and Swindlers Trail. At Loch,
shrubs and grasses of native provenance
were planted as part of Stage 1 with
additional plants ordered for planting

in 2019. Additional planting occurred
along Swindlers Trail to provide the best
vegetation coverage possible. Further
planting occurred on the swales below
Corral Carpark to revegetate the slope.

Revegetation trials using advanced
plants continued this year, following the
success of 2017planting efforts within
the village and at Whisky Flat.

We are aiming to achieve 50%

vegetation cover on Slalom Gully batter
by 2021. Our work towards this in 2018
has included building on the successful

Weeds Locations

Targeted

Willow
(Sallx cineria)

Zones targeted
throughout the resort

Ox-Eye Daisy Isolated patches
(Leucanthemum
vulgare)

Enghsh Broom Re-treating known
(Cytisus scoparius) and reported
locations

Apple Throughout the
(Malus pumila) village below the
Great Alpine Road

alom GullY
S;!TERIL\N(VI()KEd COIR 103§
P |ﬂNT€d wiTh TUbSTOCK:

slope stabilisation work done in 1999.
Rope access contractors installed
anchored coir logs to form planting
terracettes between existing vegetation.
On lower parts of the slope jute mat was
used for planting.

An intensive weeds control program

was undertaken during the 2017-18
Summer works. This work occurs near
many sensitive native plants, so weed
control methods used ensure low impact
on surrounding vegetation and fauna.
These are more labour-intensive and
include cut and paint, drill and fill and
manual removal of weeds.

An education campaign was launched
in winter to reduce the amount of
apple cores thrown into the landscape,
focussing on signage at village bus
stops along the Great Alpine Road.

Biodiversity &
threatened species

The Board's Threatened Fauna
Management Plan is aimed to

protect and enhance of habitats and
populations of threatened alpine fauna
within the resort. This plan addresses
the threatened animals within the resort
that are listed under the Environment
Protection and Biodliversity Conservation
Act (EPBC), the Flora and Fauna
Guarantee Act 1988 and/or Victoria’s
Advisory List of Threatened Vertebrate
Fauna (2013).

Annual population surveying of
mountain pygmy possum within the
resort helps to monitor progress. This
has been conducted by wildlife biologist

Dean Heinze.

In 2018 a second "“Tunnel of Love”
under the Great Alpine Road at Little
Higginbotham was constructed to
enable the population to move safely
between the boulderfields on both
sides of the road. We have continued

to encourage researchers from a range
of organisations to conduct studies

in the resort. This helps us further our
knowledge of the biodiversity occurring.

To reduce the impact of foxes on native
wildlife, the Board continues to support
the cross-tenure fox control program
with Falls Creek and Parks Victoria. Pest
predators in the resort are monitored
using remote sensing cameras and

the footage guides management
interventions.

W ater- rivers &
catchments

The annual water catchment assessment
survey was conducted in the Upper
Swindlers Creek Section. The findings:

e excellent native vegetation

cover

e minimal rubbish

. minimal soil disturbance, and

e minimal weeds

After a considerable wait for snow melt
and suitable weather we managed to
hold the annual Hotham Clean-up Day
on the 27th of November. A massive
effort by staff from the Board and Mount
Hotham Skiing Company yielded 77

of bags of litter, removed from the
catchment areas around the resort. A
celebratory BBQ followed.
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We specialise
In propagating
and producing
alpine flora.

The Victorian Alps Nursery propagates
a large variety of alpine and sub-alpine
species for rehabilitation and restoration
projects at all major Victorian Ski resorts,
Mt Buffalo, Kosciuszko National Park
and NSW National Parks. Specialising in
the production and propagation of the
alpine flora makes the nursery unique in
Australia.

In 2018, the Alpine Nursery had several
equipment and facility upgrades to
support its existing operations and
increasing capacity in 2019. A number
of large orders were secured in 2018,
and will be fulfilled in the next few years.
These include supplying Kosciusko
National Park and Mt Buller Resort and
the production of plants for a Mountain
Pygmy Possum habitat restoration
project at Mt McKay, Falls Creek.

Improvements to the nursery in 2018
included:

*  Upgrades and extended
drainage infrastructure allowing
for 25% increased growing
capacity

. Installation of 22,000 litre tank
as a two-day back up water
supply in case of water failure on
site in summer.

e Purchased pump shed and
pump and improved irrigation

Seeds from a hard-to-source local plant
species from the Omeo Benambra area
were collected to create a seedbank.
This is stored in the nursery’s seedbank
and supplies Landcare groups, the Lake
Omeo Management Committee and
farmers. The nursery has already sold
5,000 plants from this new ‘provenance’.

The nursery was successful in tendering
as preferred supplier of lowland riparian
plants for the North East Catchment

Authority. This will mean we can supply
plants in regions including Ovens, King

and Black Dog Creek; Upper Murray and

Mitta Mitta; Wodonga, Kiewa Indigo
and Omeo and Benambra.
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Increase in plant
growing capacity

Awarded preferred
supplier to North East
Catchment Authority

(Wodonga)



OUR STRaT€giC PaRTNERShiPS

The Board has continued to build Harrietville and Falls Creek Mount Hotham Skiing Company
partnerships with on-mountain L . s (MHSC) and the Board continued their
stakeholders and surrounding *  Destination ACt'O,n Plan briefings partnership with Audi Australia for their
communities. The Consultative Forum and workshops with TNE sponsorship and associated advertising
has continued its communications e  Dinner Plain/Hotham Bus within the resort

platform with major stakeholders, Dinner

Plan and Alpine shire to communicate e Village bus

and share knowledge. We_a|§o h.osted ¢ Winter management of the

the arjnl._la_l Stakeholder Briefing in Great Alpine Road

May, inviting all stakeholders on Mount

Hotham to participate. e Position and branding of the
Resort

Discussions and agenda items

) . e Tourism and Marketing Strategy
e Growing Mount Hotham Project

) e  Sustainable Growth Plan
e Tracks and Trails for Mount

Hotham, Dinner Plain, o Hotham 365

Stakeholder Communications Framework
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We use a concentric circle model of consultation where input is progressively sought from all levels of involvement with the Board.
This is an iterative process that relies on the Board providing its core stakeholders with the tools and confidence to receive and share
queries and feedback from its customers and partners.

The model recognises that the Board needs to consider the views of all stakeholders in a staged manner that first seeks endorsement
from our most vital partners before continuing to take an idea forward to the public.
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Our Strategic Partnerships

StakeholdeR ENJaJeMENT

Engaging with the community and our stakeholders is an integral part of our operating processes. This framework provides avenues for
Board consultation with different stakeholder groups. It enables the development of relationships by:

e keeping our stakeholders informed, and

*  seeking their input into what we do in the resort.

This framework indicates the ways in which we engage with the different stakeholder groups.

Stakeholder category

Stakeholder group

How we engage with them

MHARMB

MHARMB executives

Executive meetings

Actively involved in stakeholder
engagement activities and events

Available as required and appropriate

MHARMB staff

Tool box meetinas (staff meetings)
Departmental meetings

Ad hoc workshops

Major stakeholders - Consultative forum

Mt Hotham Skiing Company (MHSC),
Tourism North East (TNE), Mt Hotham
Chamber of Commerce, Hotham Ski
Association (HAS), Alpine Shire Council

Regular forums — in resort or other location
eg Melbourne

Key stakeholders — commercial operators Individual business operators . Stakeholder Briefing (annual)
. Marketing Committee (monthly in season)
e Direct communication on specific issues (as

required)

e Invitation to attend relevant official events
e  MHARMB attendance at their events
e Community News (monthly)

Government stakeholders & traditional e  DELWP

land owners e VicRoads

*  Emergency management agencies

*  Alpine Resorts Coordinating
Commission

. Gunaikurnai Land and Waters
Aboriginal Corporation (GLAWAC)

Ongoing operational meetings

Indigenous Land Use Agreement (ILUA)

Strategic partners — businesses in local
townships, partner in the journey

e TNE
*  East Gippsland Marketing

Regular operational meetings

Strategic partners — complementary
destinations

e Destinations with potential for
coordinating complementary

Sourcing synergistic relationships

offerings
Customers *  Visitors/guests e Website (ongoing)
. Emails (promotions, newsletters)
¢ MHARMB information desk
®  Social media
e Regular surveys eg Woolcott
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Our corporate governance
INFORMATION &
COMMUNICaTiON SYSTEMS

The Board provides tools for the
efficient running of the Information
Technology department. This year's main
activities are listed here.

System improvements

Hardware and software upgrades

e |Installed a new server and
associated equipment

e Installed latest generation
computers

e Switched to Office 365
applications

e Installed a new firewall
e Maintained daily, weekly and
monthly data backups
Business processes
*  Refined infringement processing

e Negotiated new mobile phone
plans

Communications upgrades
e Installed a highspeed data link

IT staff assist in the ongoing support

of the resort wide Business Continuity
Plan, Records Management, Emergency
Management Plan and the induction of
winter staff.

System Downtime

No system failures on business-critical
systems were recorded.
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Our corporate governance

MHARMB
plays an
important role
In emergency
management.

The MHARMB continues to play

an important role in emergency
management and the planning for
both response and recovery from
emergencies. The Emergency
Management Act 1986 and the
Emergency Management Manual
Victoria (EMMV) requires the Board

to have a Municipal Emergency
Management Planning Committee
(MEMPC) and a documented Municipal
Emergency Management Plan (MEMP).
The MEMP is required to be audited
every three years.

The Resort's Emergency Management
Planning Committee (MEMPC) conducts
formal meetings three times a year

and assists with the planning and
coordination of emergency services for
both response and recovery within the
Resort.

The Committee comprises:
. Board staff

e Victorian State Emergency
Service (SES)

e Department of Health and
Human Services

e Victoria Police

e Country Fire Authority

e Resort stakeholders and

e Other agencies as required
During 2018, a detailed review of the
MEMP was completed taking into

consideration changes in Emergency
Management Legislation, MEMP

64 | Mount Hotham Alpine Resort Management Board Annual Report 2018

Committee meetings and Pre-Audit
Meetings. The reviewed MEMP was
endorsed by the Committee and the
CEO and presented to the SES for
audit in October. It received Audit
Compliance and positive feedback
from the audit panel. The MEMP will
continue to be reviewed. A current
version is available on the Develop
Mount Hotham websites.

www.developmthotham.com.au/
publications-plans/plans/

The board maintains a Municipal Fire
Management Plan and Community
Bushfire Emergency Management

Plan to support the MEMP. All plans

are reviewed annually, and copies are
available on the Develop Mount Hotham
Website

4
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MEMP Audit
compliance achieved



Municipal Fire
Management Plan

Mount Hotham Municipal Fire
Management Planning Committee
(MFMPC) was formally established in
2011. This is a subcommittee of the
Emergency Management Planning
Committee and the terms of reference
endorsed were based on those in Part
6A of the Emergency Management
Manual of Victoria. Membership of
the Mount Hotham MFMPC consists
of MHARMB, CFA, DELWP and Parks
Victoria.

The Resort’s Municipal Fire Management
Plan (MFMP) was developed through the
risk-based planning process described
by ISO 3100: 2018 Risk Management —
Principles and Guidelines. As a sub plan
of the MFMP, MHARMB has developed
the Community Bushfire Emergency
Management Plan (BEMP). This draws
on the risk assessment and risk analysis
process already undertaken through

the broader fire management planning
process.

One of the biggest challenges facing
the resort is access during the winter
months. The board and the MEMPC
have developed a protocol to assist in
the management of the Great Alpine
Road during severe weather events.
Despite 2018 being a record year for
snowfall and visitors, there were no
significant events affecting access to the
resort. However, several preplanning
meetings were held in anticipation of
inclement weather with representatives
of the MHARMB, Vic Police, Vic Roads,
Stadelmann (VicRoads contractor), SES
and CFA. These meetings highlight the
agencies’ commitment to emergency
management and to maintaining
business as usual for the resort.
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OUR COMMUNITY AREAS

We are
committed

to working
closely with
community
groups to
ensure they
have an
amazing alpine
experience.

Access and diversity
indigenous affairs

The Board is committed to working
closely with the local indigenous
community in developing partnerships
to achieve Aboriginal aspirations for
land, culture, heritage, family and
community. We liaise with various
leaders and councils in both capital
works and planning projects within the
Resort. There is also an opportunity to
explore the development of indigenous
cultural tourism through interpretation
of walks and sites. We look forward

to working with the Mount Hotham
indigenous community on our future
projects.

Cultural diversity

The Board has maintained the signage
systems which use graphic symbols
to advise guests of important features

about resort use. This has been
particularly appropriate in alerting
non-English speaking visitors to the
existence of safety hazards and to any
limitations on the use of particular areas
within the Resort and is in line with the
government’s multicultural policy. Visitor
welfare has been further enhanced with
the use of Hindi and Mandarin versions
of the Mount Hotham Village Guide.

Disabled visitors

In collaboration with DWA the resort has
increased visitor access with the use of
a village guide specifically for disabled
users, the increase of disabled parking
facilities, and the introduction of buses
with low floors and disabled access
ramps. This has improved accessibility
in and around the resort with minimal
need for the wheel-chair friendly VW
transporter.

Women

Our executive management team has
a gender makeup of three male and
two female staff. We are committed
to providing equal opportunity
advancement for all employees and
have adopted a recruitment structure
on a merit-based selection process.
We are also committed to facilitating
the balance between work and family
responsibilities for all employees.
This is consistent with the Victorian
Government's Gender Equality Strategy.

Youth

The MHARMB employs work experience
youth as opportunities arise. It actively
encourages participation by the Alpine
Leadership School. We also provide
regular environmental and safety
student talks throughout the winter. We
seek trade-based apprentices in line
with the government’s vision for young

people.
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Record management

The MHARMB is committed to
cataloguing and filing records according
to the Public Records Act 1973.

Risk management

Our aim is to ensure visitors and staff
have a safe and enjoyable experience.
We do this by providing operational
services including fleet management
and maintenance, transport, car parking
and traffic control, snow clearing,
cross-country and ski field safety, public
amenities, visitor safety, resort entry,
snow play, insurance (public liability) and
plant/vehicle workshops.

Mount Hotham

Alpine Resort
Management Board
Financial Management
Compliance Attestation
Statement

|, Maxine Morand, on behalf of the
Responsible Bodly, certify that the Mount
Hotham Alpine Resort Management
Board has complied with the applicable
Standing Directions of the Minister

for Finance under the Financial
Management Act 1994 and Instructions

MNmoranah

Maxine Morand | Chairperson
Mount Hotham Alpine Resort
Management Board

31st December 2018



2018 Sub-committees

STaTUToRY REPORTING

Corporate Plan

The Board prepares an annual
Corporate Plan for Ministerial approval .
[t must include:

®  astatement of corporate intent
. a business plan, and

®  estimates of the receipts and
expenditure of the Board for the
period of the plan.

The Business Plan is developed on

an annual basis to specify objectives
and measure performance of the
organisation against these. Our
Corporate Plan is structured on a set of
core responsibilities:

e Our Customer and Community
Focus

e Our Year-Round Resort

®  Our Services

®  Our Developer Services

e Our Environment of the Ridge

e Our Strategic Partnerships
Our Corporate Governance

Obhgatlons of the Board

As a Committee of Management under
the Crown Lands (Reserves) Act 1978,
we have obligations to manage the
land in accordance with the purpose for
which the land has been reserved and
may exercise the powers conferred to
Committees of Management under that
Act.

The Board’s obligations are to discharge
its functions effectively and efficiently .

Under section 34(7), the Board’s
incumbent attributes and authorities
mean it:

1. Is a body corporate with
perpetual succession;

2.  Has acommon seal;

3. May sue and be sued in its
corporate name;

4. May acquire hold and dispose of
real and personal property; and

5. May do and suffer all acts and
things that a body corporate
may by law do or suffer.

The Board carries out its functions and
powers on behalf of the Crown .

Functions of the Board

To plan for the development, promotion,
management and use, of each such
alpine resort in accordance with the
object of the Act

To develop and promote or facilitate the
development or promotion by others

of the use of each such alpine resort in
accordance with the object of the Act

To manage each such alpine resort in
accordance with the object of the Act;

To contribute to the development of the
Alpine Resorts Strategic Plan and other
strategic planning for alpine resorts as

a whole

To undertake research into alpine resort
issues;

To contribute to and support the
operation of the Council;

To prepare and implement a Strategic
Management Plan for the Resort

To expend or apply revenue of the
Board in accordance with a direction of
the Minister under section 36(1A)

To manage the Crown Land in Mount
Hotham by acting as a Committee of
Management under the Crown Land
(Reserves) Act 1978.

To contribute, together with Tourism
Victoria, established under the Tourism
Victoria Act 1992, and the Council, to
the overall promotion of alpine Resorts

To develop a tourism and marketing
strategy and to promote the resort

To provide services in the nature of:
garbage disposal, water supply, gas,
drainage, sewerage, electricity, roads,
fire protection, snowmaking, transport
for the resort and to charge user pays
contributions for the provision of those
services

To collect fees prescribed by the
regulations for the Resort

To attract investment for the
improvement of the Resort

To carry out any other function conferred
on the Board by this or any other Act

Fair Trading Act

New regulations under the Fair Trading
Act 1999 came into effect, 1 June 2004.

The Fair Trading (Recreational Services)
Regulations 2004 make it possible for
suppliers of recreational services to
obtain consent from customers to waive
their rights under the Act, including their
right to take legal action against the
supplier if they die or are injured while
using the services.

In compliance with these regulations,
the Board has installed warning signs at
both resort entry gates to alert visitors
that they are being asked to agree to
waive their rights under the Fair Trading
Act 1999.

Privacy Act 1988
(Commonwealth)

The Federal Government introduced
the Privacy (Private Sector) Amendment
Act 2000, which amends the Privacy
Act 1988 (Cwith) . The main aim of this
legislation is to have more control over
the way private organisations collect,
use, disclose and store information.

The Board prides itself in handling

personal information with extreme care
and diligence. In order to comply with
the Privacy (Private Sector) Amendment
Act, we have adopted the Board Privacy
Policy.

Competitive Neutrality
Policy

Competitive neutrality seeks to enable
fair competition between government
and private sector businesses. Any
advantages or disadvantages that
government business may experience,
simply as a result government
ownership, should be neutralised.

The Board continues to implement

and apply this principle in its business
undertakings.

We are one of five independent

alpine resort management Boards
within Victoria. We have established
our own pricing regime within the
ceiling prescribed by the Alpine Resort
(Management) Regulations 2009. The
Board, as the independent manager of
the Resort’s assets, purchases services
and goods in line with Government
Board Purchasing guidelines. We
comply with the Government’s National
Competition Policy.

Local Jobs First -
Victorian Industry

Participation Policy
(VIPP)

The VIPP was established in 2001

to actively encourage greater local
industry participation in major Victorian
Government procurement contracts,
projects and infrastructure, investment
attraction and community facilities
grants.

The Victorian Industry Participation
Policy Act 2003 (VIPP Act) was
introduced in October 2003. Under
the VIPP Act, the Board implements
policies to tenders over $1 million as
required for Regional Victoria. The
Minister for Manufacturing Exports and
Trade is responsible for introducing the
strengthened VIPP, which took effect
from 1 July 2009.

During 2018, MHARMB commenced
one outsourced work contract. Although
a VIPP was not required the successful
tenderer was a local business and local
staff were employed on a seasonal basis.
This contract will run for three years.
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Freedom of Information

The Board is considered to be a
‘Government Agency’ under the terms
of the Freedom of Information Act 1982.
Accordingly, it is required to comply
with the procedures that have been
prescribed under which members of the
public may gain access to information
held by agencies.

A decision to release information is
made by either the principal officer or an
authorised officer. There were two FOI
requests in the reporting period. Our
Authorised Officer for the Resort is the
General Manager.

Jenny Molloy

Freedom of Information Officer

PO Box 188, Bright 3741

Ph: 03 5759 3550 Fax: 03 5759 3693
Email: jennymolloy@mthotham.com.au

Relevant Information

The following is retained by the
accountable officer and is available
to the relevant Minister, Members of
Parliament and the public on request.

FRD 22E Statement of Availability of
other information:

e  Statement declaring pecuniary
interests completed by all
relevant officers;

*  Details of publications produced
and where available;

. Details of changes in prices,
fees, charges, rates and levies;

e Details of any major external
reviews;

e Details of major research and
development activities;

. Details of overseas visits;

e Details of major promotional
public relations and marketing
activities;

. Details of assessments and
measures undertaken to improve
occupational health and safety
of employees;

e  General statement on industrial
relations and details of time lost
through industrial accidents and
disputes; and

*  Major committees sponsored,
purposes of committees and
achievements.

Protected Disclosure
Act 2012 (and the
Whistleblowers
Protection Act 2001)

Mount Hotham Alpine Resort
Management Board (the Board) is
subject to the Protected Disclosure
Act, which enables people to make
disclosures about improper conduct
within the public sector without fear of
reprisal. It aims to ensure openness and
accountability by encouraging people
to make disclosures and protecting
them when they do. The Protected
Disclosure Act 2012 (Act) was part of a
package of integrity reforms introduced
by the Victorian Government, which also
established the Independent Broad-
based Anti-Corruption Commission
(IBAC).

The Board has established procedures
for the protection of persons from
detrimental action in reprisal for making
a protected disclosure about the Board
or its employees. You can access The
Board's procedures on our website at
www.mthotham.com.au

How to make a
‘protected disclosure’

The Board is committed to the aims and
objectives of the Act and values integrity
and accountability in its administrative
and management practices. We fully
support the processes of disclosure that
reveal corrupt conduct, mismanagement
of public resources or conduct involving
a substantial risk to public health and
safety, or the environment. You can
make a protected disclosure about the
Board, its Board members, officers or
employees by contacting the Board
Protected Disclosure Coordinator,
DELWP or IBAC on the contact details
provided below.
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Protected disclosure
contacts

Mount Hotham Alpine Resort
Management Board (MVHARMB)

Jon Hutchins

Chief Executive Officer

PO Box 188, Bright 3741

Ph: 03 5759 3550

Fax: 03 5759 3693

Email: jonhutchins@mthotham.com.au

Independent Broad-Based Anti-
Corruption Commission (IBAC)

Victoria Level 1, North Tower, 459
Collins Street

Melbourne Victoria 3001

GPO Box 24234, Melbourne Victoria
3000 www.ibac.vic.gov.au

Ph: 1300 735 135

Email: See the website (above) for
the secure email disclosure process
(provides for anonymous disclosures).

Disclosures under the

Protected Disclosure Act
2012

In 2018 no disclosures were received.

Data Vic Access Policy

In August 2012, the Victorian
Government released the DataVic
Access Policy, which enables the sharing
of government data at no, or minimal,
cost to users. Government data from all
agencies will be progressively supplied
in a machine-readable format that will
minimise access costs and maximise use
and reuse.



Independent Auditor’s Report Victorian Auditor-General's Office

To the Board of the Mount Hotham Alpine Resort Management Board

Opinion

Basis for
Opinion

Board’s
responsibilities
for the
financial
report

| have audited the financial report of the Mount Hotham Alpine Resort Management Board
(the entity) which comprises the:

. balance sheet as at 31 December 2018

° comprehensive operating statement for the year then ended

° statement of changes in equity for the year then ended

° cash flow statement for the year then ended

° notes to the financial statements, including significant accounting policies

° chairman's, accountable officer's and chief financial and accounting officer's
declaration.

In my opinion the financial report presents fairly, in all material respects, the financial
position of the entity as at 31 December 2018 and their financial performance and cash
flows for the year then ended in accordance with the financial reporting requirements of
Part 7 of the Financial Management Act 1994 and applicable Australian Accounting
Standards.

| have conducted my audit in accordance with the Audit Act 1994 which incorporates the
Australian Auditing Standards. | further describe my responsibilities under that Act and
those standards in the Auditor’s Responsibilities for the Audit of the Financial Report section
of my report.

My independence is established by the Constitution Act 1975. My staff and | are
independent of the entity in accordance with the ethical requirements of the Accounting
Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional
Accountants (the Code) that are relevant to my audit of the financial report in Victoria. My
staff and | have also fulfilled our other ethical responsibilities in accordance with the Code.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

The Board of the entity is responsible for the preparation and fair presentation of the
financial report in accordance with Australian Accounting Standards and the Financial
Management Act 1994, and for such internal control as the Board determines is necessary
to enable the preparation and fair presentation of a financial report that is free from
material misstatement, whether due to fraud or error.

In preparing the financial report, the Board is responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless it is inappropriate to do so.

Level 31 / 35 Collins Street, Melbourne Vic 3000

T 03 8601 7000 enquiries@audit.vic.gov.au www.audit.vic.gov.au
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Independent auditor’s report

Auditor’s As required by the Audit Act 1994, my responsibility is to express an opinion on the financial
responsibilities report based on the audit. My objectives for the audit are to obtain reasonable assurance
for the audit about whether the financial report as a whole is free from material misstatement, whether
of the financial due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable
report assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism throughout the audit. | also:

. identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

° obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the entity’s internal control

. evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board

. conclude on the appropriateness of the Board’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the entity’s ability to continue as a going concern. If | conclude that a material
uncertainty exists, | am required to draw attention in my auditor’s report to the
related disclosures in the financial report or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my auditor’s report. However, future events or conditions may cause the
entity to cease to continue as a going concern.

. evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
transactions and events in a manner that achieves fair presentation.

| communicate with the Board regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

T

MELBOURNE Travis Derricott
7 March 2019 as delegate for the Auditor-General of Victoria
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Mount Hotham Alpine Resort Management Board

Note 2018 2017
$ $

Continuing operations
Income from transactions
Interest income 221 92,962 73,598
Sales of goods and services 2.2.2 11,362,568 10,531,852
Grant Revenue 2.2.3 113,159 204,926
Fair value of assets and services received free of charge or for nominal consideration 2.2.4 - 64,990
Other revenue 225 1,277,080 648,840
Total income from transactions 2.1, 4.1 12,845,769 11,524,206
Expenses from transactions
Employee expenses 3.1.1 4,288,982 4,570,782
Depreciation 51.1 1,582,922 1,546,664
Interest expense 7.1 84,752 91,928
Other operating expenses 3.2 6,291,967 5,467,298
Total expenses from transactions 4.1 12,248,623 11,676,672
Net result from transactions (net operating balance) 597,146 (152,466)
Other economic flows included in net result
Net gain/(loss) on non financial assets @ 9.1 10,589 21,170
Net gain/(loss) arising from revaluation of long service liability 9.1 (170) (41,395)
Total other economic flows included in net result 10,419 (20,225)
Net result from continuing operations 607,565 (172,691)
Other economic flows - other comprehensive income
Items that will not be reclassified to net result
Changes in physical asset revaluation deficit 9.2 (20,800) (41,511)
Total other economic flows - other comprehensive income (20,800) (41,511)
Comprehensive result 586,765 (214,202)

The accompanying notes form part of these financial statements.
Notes:

(a) Net gain/(loss) on non-financial assets' includes unrealised and realised gains/(losses) from revaluations, impairments, and disposals of all physical assets
and intangible assets, except when these are taken through the asset revaluation surplus.
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Mount Hotham Alpine Resort Management Board
Balance sheet as at 31 December 2018

Note 2018 2017
$ $

ASSETS
Financial Assets

Cash and Cash Equivalents 7.2 4,456,375 1,501,372

Receivables 6.1 1,198,479 1,027,451

Investments and Other Financial Assets 5.3 1,000,000 2,800,000
Total Financial Assets 6,654,854 5,328,823
Non Financial Assets

Inventories 6.3 146,508 147,259

Property, Plant & Equipment 5.1 76,844,406 77,259,510

Investment Property 5.2 70,000 70,000

Other Non-Financial Assets 6.4 189,608 171,476
Total Non Financial Assets 77,250,522 77,648,245
TOTAL ASSETS 83,905,376 82,977,068
LIABILITIES

Payables 6.2 1,432,466 1,336,314

Borrowings 71 1,228,249 1,332,916

Employee Related Provisions 3.1.2 978,533 860,587

Other Provisions 6.5 5,000 5,000
TOTAL LIABILITIES 3,644,248 3,534,817

NET ASSETS 80,261,128 79,442,251
EQUITY

Accumulated surplus 9,322,272 8,714,707

Physical Asset Revaluation Surplus 9.2 30,680,016 30,700,816

Contributed Capital 40,258,840 40,026,728
TOTAL EQUITY 80,261,128 79,442,251

Capital and forward Commitments 7.3

Contingent assets and contingent liabilities 8.2

The above Balance Sheet should be read in conjunction with the notes to the financial statements.
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Mount Hotham Alpine Resort Management Board

Physical Asset
Revaluation Accumulated Contributions

Surplus Surplus by Owner Total
Balance at 1 January 2017 30,742,327 8,887,398 39,847,328 79,477,053
Contributions or Transfers by Owners - 179,400 179,400
Net result for the year - (172,691) - (172,691)
Other comprehensive income for the year (41,511) - - (41,511)
Balance at 31 December 2017 30,700,816 8,714,707 40,026,728 79,442,251
Contributions or Transfers by Owners - - 232,112 232,112
Net result for the year - 607,565 - 607,565
Other comprehensive income for the year (20,800) - - (20,800)
Balance at 31 December 2018 30,680,016 9,322,272 40,258,840 80,261,128

The above Statement of Changes in Equity should be read in conjunction with the notes to the financial statements.

Mount Hotham Alpine Resort Management Board
Cash flow statement for the year ended 31 December 2018

Note 2018 2017
$ $

Cash Flows from Operating Activities

Receipts from Government 113,159 204,926

Receipts from customers and other entities 12,468,620 11,287,011

Payments to suppliers and employees (10,370,439) (9,827,309)

Net GST received/(paid) (13,962) 2,369

Interest received 92,962 73,598

Interest paid (84,752) (91,928)

Net Cash (used in)/provided by Operating Activities 7.21 2,205,588 1,648,667
Cash Flows from Investing Activities

Cash transferred out of Term Deposits 3,100,000 1,300,000

Cash transferred into Term Deposits (1,300,000) (1,100,000)

Payments for non-financial assets (1,178,028) (1,477,630)

Proceeds from sale of non-financial assets - 121,175

Net Cash (used in)/provided by Investing Activities 621,972 (1,156,454)
Cash Flows from Financing Activities

Proceeds from Capital contributions 232,112 179,400

Repayment of Borrowings from Treasury Corporation Victoria (104,669) (98,057)

Net Cash (used in)/provided by Financing Activities 127,443 81,343
Net Increase/(Decrease) in Cash Held 2,955,003 573,556
Cash at the beginning of the Financial Year 1,501,372 927,816
Cash and cash equivalents at the end of the Financial Year 7.2 4,456,375 1,501,372

The above Cash Flow Statement should be read in conjunction with the notes to the financial statements.

.
"5_
S
S
=
e

Mount Hotham Alpine Resort Management Board Annual Report 2018 | 73




‘pauodal si sjusAe Jayjo Jo suofjoesuel) BulAiepun ay) Jo aoueysgns ayj ey Bulnsua

Agauauy Ayjiqeljas pue aoueAs|al Jo s}daduod sy salsiies uoljewoyul [eloueuly Burnsal ayj Jey) sainsus ydiym Jauuew e ui pajjdde pue pajoajes ale saioljod Buijunoody ‘paijdde usaq aney saiijus J1joid-10j-jou

0} a|qeoyidde sydeibeled Syy asoy) ‘ejeldoidde aiaypn - buipoday [eloueul 10}08S JUSLILIBAOL) [BI8USS) PUB JUBLLIUIBAOL) JO BJ0YM 670) GSYYV JO Sjuawaiinbal ay) Yyim Jualsisuod Jauuew e ul pajuasald ale Aay)
‘re|nojued ul 'gSvyy a8yl Agq panssi suoljejaidiaiul apnjoul ydiym Sy ajgedlidde pue (YINA) #6611 1OV juswabeueyy [eroueul4 a4} Yim adueplodoe ul pasedald uaaq aAey sjuswalels |ejoueuly asodind [esauab asay |

uonewJojul asueldwo) Z'| 30N

‘Buipunod 0} anp ajenbas jou Aew sjuswale)s [eloueUl 8y} Ul SaInbl4 "paje)s 8SIMISYI0 SSajun ‘Jej|op }Sa1eau sy} 0} PapUNOI Udaq SABY (S8)ou 8y} Buipnjour) sjuswale)s [eloueuly dy) Ul SJUNoWY
‘pJeog 8U} JO SAIIANOE PBJ|0JJUOD SUj} |[B apnjoul pue Ayus Buiuodal [enpliAlpul Ue se gINYYHIA J9A0D Sjuswale)s [eloueuly ay |

'S8J0U B} Ul PESOJOSIP 8Je Sajewlise puUe Sjuawale)s [eloueul) 8y} Uo sjoaye jueoyiubis saey jey) Syy Buikidde
ul juswabeuew Aq epew suondwnsse pue syuswabpnp “uoisiAal 8y} Aq pajosye ale Jey) spouad 8injny Ul OS|e pue PasiAsl SI 81eWSe 8y} Yolym Ul pouad ay) ul pasiubooss ale sejewlise Buiunoooe 0} SUoIsiAeY

‘sasuadxa paniooe -

SSOJ JIpalo pajoadxa Joj adOUBMO|e -

suoisinoid sakojdws -

sjosse Jo Juswuiedw! -

9JI| |njosn Jo uonewnss -

juswdinba pue jued ‘ainjonnselul ‘sbuip|ing ‘pue| Jo anjeA Jiej ayj -

10} 9)e[oJ SBJRWIISS pue SJUSWSIE]S [BIOUBUL 8} UO S}0a)8 Jueoyiubis aney

1ey; (SYY) spiepuels Bununoooy ueljesisny buikldde ur juswebeuew Aq spew suondwnsse pue sjuawabpnr "ssjew}se asay) Woly Jayip Aew s)Nsal [enjoy SOOUBISWINDIID BY) JOpUN 8|CBUOSESI 8q 0} PaAsi|aq

8l JBY) SI0}OB} JBY}O SNOLEA pue sousliadxs [EOLOJSIY W) paALIap sjuswabpn| jeuoissajold uo paseq aie suoidwnsse pajeIoosse pue sejewijsy "paso|osip ale sjuswabpnl 8soy) Aq pajosye sjunowe aleym sajou
8y} Ul PESO|0sIp 8. SJUBWS).)S |BlouBUl 8s8y) o uonesedald sy} ul spew sjuswabpn| ueoyiubis syl “psjusseld Buieq uonewIoUl [BIoURUL INOJE 8pew aq 0} palinbal aie suondwnsse pue sejewiise ‘sjuswabpnp

'S19UMO AQ SUOINQUIUOD SE pajeubisep usaq
0S| 9ABY SIBUMO ‘AQ SUOINGU}SIP JO ‘0} SUORNGLIUOD JO BINJEU U} Ul 8Je Jey} sIdjsuel) Jayl0 ‘[eided pajnguiuod se pasiubooal aie SIoumo Ag SuoinNguUuoD se pajeubisep usag aABY YoIum S}OSSE Jau 0} SUOIIPPY

"AINYVHIA 8u3 Jo sesuadxa pue awooul 8y} Jo Jed Wwlioy Jou op 81018y}
pue suopoesuel} Ajinba se pajeaul; ale (JuswAedas sy pue |eyded pajnNguUIuod ‘Si JeY}) SIBUMO Ag SUOINQUIUOD ‘ suoiNqLIU0D +00L (aSYY) pleog spiepuels buiunoddy ueljelisny Jo sjuswalinbal syl yum juaisisuod)

‘pied Jo paAIeoal S| Yseo uaym Jo ssajpiebal

‘ajejas Aayy yoiym 0y pouad Bupuodal sy} ul pasiubooal aie sesuadxa pue awodul ‘Ajnba ‘saljijiqel ‘sjesse Agasaym ‘sjuswalels [eloueuly asayy buuedaid ul paidde usaq sey Bununoooe jo siseq [enJode ay ]

‘pouad aAljesedwod yjuow Z| B Yyim 810z Jaquiadaq Lg 0} 810z Alenuer | Si SJusWwa)els [eloueuly 8y ul paianod pouad buiodal ay

‘siseq
JuBJayIp B UO painsesw wa)l Aue Yum pajelioosse ajou 8y} Ul pasojosip Ajjeoyioads i SISeq JUsLISINSEaW JUSISYIP B SS8jUN UOIJUSAUOD }SOD [eOLIOISIY 8Y} SN pue SIej|op Ueljelisny Ul 8Je SJUsWAa)e)s [eloueul) 8say |
uonesedaid jo siseg |’ 9JON

‘Sjuswale)s [eloueUl 9S8y} JO Jed WIo) Jou SS0p YdIlym ‘SaljiAnoe Jo doos pue ainjeu ayj ul papnjoul si saniAloe [ediound sy pue suonesado s .gINYVHIA JO @i1njeu ey} jo uonduosep v
L¥L€ OIA SIUBIOH WweyjoH

peoy auldly jeaio gZ

pJeog juswabeue|y Losay auid|y WEYOH JUnoy

:s| ssaippe |ediound sy

‘sauljapinb pue suonoalIp |eld)SIully 0} 193[gns S| pue ‘umol)) 8y} JO Jjeyaq uo Buioe 8/6L oV (Seaiesay) pueT umold ay) Japun juswabeuel) JO 89)IWIWOYD B 8q 0} PaWaap SI pieog ay |

' /661 1oV (Juswabeueyy) sposay aujdjy 8y} Jepun panyiisuod si (pieog ayy Jo gINYVHIN) pieog juswabeue|y Losay auid]y WeyjoH JUnow 8yl
1¥0d3y SIHL 1LNO9V ‘L NOILD3S

8107 I9qUIdd3(J [ ¢ PAPUL T84 91} JOJ SIUSWISIL)S [eIdUBUY 1) JO 1red SUrurioj pue 0l saloN

Mount Hotham Alpine Resort Management Board Annual Report 2018

74



" 1S9 JO 8AISN|OUl PBJe]S OS|e a.e saljljigel| pue sjesse Juebuiuod pue sjuUBHIWWO)

MO} yseo Buijesado
ue se pajusasald ale ‘Ajuoyine uonexe) ayy 0} s|geAed Jo ‘wol) 8|gEISA0I3I S1B YdIym SsaljiAloe Buioueuly pue Bunsaaul woly Buisie smoly ysea Jo Jusuodwod ] SO ay] "siseq ssolb e uo psjuasaid aie smojy ysed

"}J98ys aoueeq ay} ul sa|qehed
10 S9|qeAI9al JaYl0 YIm papnjoul si Aldoyine uonexe) ay) ‘o) a|qehed Jo ‘Wol) 8|qeIaA09al | SO JO JUNOWE Jau 8y "d|qeked Jo a|qeAlgdal | SO JO JUNOWE 8y} JO SAISN|OUl pajels ale sajqedAed pue so|qeAlfoay

‘asuadxa ay} jo ped se 1o }asse ayj Jo uolisinboe Jo 3502 8y} jo ped se pasiubooal si a|qeded
1S9 8y} ‘esea siy} u| ‘Ajioyine uoiexe) 8y} Woly 9|qelan0al Jou S| | SO JO Junowe ay) a1aym 1deoxe (1 S9) Xe} SadlAlas pue spoob pajeloosse Jo Junowe 8y} Jo 18U pasiubooal ale sjosse pue sasuadxa ‘awoou|
Xe| S99IM8S pue SPoo5)

"spuny (yseo) pinbi| OJul PSLIBAUOD 8 0} AJIjIge S18SSE U JO JUSIXS 8Y) O] USAID SI UONBISPISUOD ‘|eIOUBUII-UOU IO [BlouBUll SI AJIjIGE]]| JO 18SSE UB JSUISUM JO UOIBUIWISIep 8y} U]

‘lended paynquiuod yBnodyL siajsuel] V6L | (@) uonoaig Buuoday [eueuly
yum @ouepIooDE Ul [eyde) paInguiuo) - AJnb3 se Joj pajuNoooe 818 SUORNGLIUOD S, J8UMO JO 8Injeu 8y} Ul Buiaq se pawasp aJe Jey} JUSWUISA0L) 81e}S UBLIOJOIA 8U} WO PEAISOaI SUOINGUIU0D pue sjuelb Auy

" SJaumo se Ajoeded 8y} Ul SIOUMO UM UOIIOBSUERI), O} pajejal sjunowe pue }insal aAisuayaidwod, ayj Ui pasiubooal sjunowe o} anp sabueyo Ajojesedss smoys osje }| ‘porad
Buiodal ayy Jo pus a8y} Je aouejeq Buisojo ay) 0} pouad Buipodal ayy jo BuluuiBaq ayj Je seoueleq Buiuado wouy A)inba Ul sebueyd JBUMO pue JaUMO-UOU JO Suoljel|Iouodal sjuasaid Ajnba uj sebueyo Jo juswsiels ay
Aunbe uj sebueyd jo jusweje)s

" SMOJH YseD JO Juawisie}S /0L 9SVY Jopun sjuswalinbal yim Jus)siSuod S| UOIBOLISSE[O SIYL “SaljIAIoe Bujoueuly Jo ‘Bunsaaul ‘Buijesado woly asue Aay) Jayiaym o} Buiploooe palISSelo ale SMoj) yse
Juswiajejs moy ysed

"JUBAS|D] BJBUM ‘SBJOU BU} Ul POSO[OSIP 8le (SYIUOW Z| UBY} SI0W JaYE Pa1Ias Jo pa1aa0oal aq 0} pajoadxe salijigel| Jo s}esse asoy} Buiaq Juaiino-uou) saljijigel| pue S}Jesse JuaLINd-uou pue juaiing

'S}osse [eloueUl-UOU pue S}asse |ejoueuly ojul pajehaibbe sjesse ypum Japlo Ajpinbi ul pajussald ale sapijiqel pue sjessy
Joays soueleg

* SjusWve)S [elouBUlS JO UOHBIUBSAIH LOL GSVY Jopun pamojje si pue Jewloy Buiodal JuswulaAob JO 8|0YM BY) UM JUS)SISUOD S| UOIIEORISSE(D SIYL

‘sjosse o|qibuejul pue |eaisAyd |eloueul-uou Jo sjuswiedwl pue suolen|eAdy «

pue ‘Ajjiqel] @AeaT 991A18S BUOT JO UOHEN|BAY .

S}OSSE |BIOUBUI-UOU JO S[ESOdSIP WOJ) S8SSO| PUB SUIes) .

:apnjoul Aoy ‘sjuswiainsesw-al joxJew woly Buisue seBueyo aie SMOoj} 9ILOU0DD Jay3Q,

'SSVV UM SOUBPIODOE Ul PaALISP SSO| Jo Jijoid 0} JusjeAinba si Jnsal Jou ay L
"}NS8J J8U 8y} SjussaIdal OM} JOWIO) BY} JO WNS 8y *,8W0U| SAISUBYDIAWOD I8YJ0 — SMO]} OILUOU0DD

JOYJO, Se [|9M SE ‘NS84 }auU Ul PapN|oul SMOJ} OILLOU0DS Jay3o, ‘(,00ueleq Bunesado Jou, se pawia) Jo) suoioesuel) wodj Jnsal jau, Buieq ‘sjusuodwod aaiy) sesldwo Juswale)s Bunesado aaisuayaidwod ay |
Juswajeys buesado ensusyaiduwio)

n
N

Mount Hotham Alpine Resort Management Board Annual Report 2018



'SOXE} pUB SBNP ‘SEOUBMO|[e ‘SuJn}al

10 }8U Je BWOoDU| SB PasoosIp sjunowe ‘a|qedlidde aisyp\ “enjeA diej je painsesw A|gelas 8 Ued awooul 8y} pue gINYVHIN 0} MOJj [|IM S}ijeuaq 21LOoU028 8y} 8|qedo.d Si }i Jusixa 8y} 0} pasiubooal S| swoou|

90Z'v2s Ll 69.'5v8°C1
0v8'8v9 080°2.Z°L gce
06679 - v'ee
92602 6SLELL g€ce
2G8°'1€5°0L 89G'C9€LL cee
865°€L 296°26 L'ee
$ $
Lloc 8l0c S9JON

SuojoeSUEI) WOy BWOdU] [B}0 ]
awoou| Jayl0

UOI}BI8PISUOD [BUILLIOU 10} 10 8B1eyd JO 881} POAISOSI S8OIAISS PUB S}OSSE JO 8NnjeA Jie
anuaAey Juein

$90IAI8S pue spoob Jo sjes

1seJs)u|

S9IAI9S INO JO AIDAIISP dY) SpuUNy jey} swodul jo Alewwing 'z 9J0N
suoljoBSUR} WOJ) BWODU| Z°Z

S9OIAISS INO JO AIBAIIBP BY) SPUN) Jey} 8Wooul Jo Alewwng g
ainjonng

"abesn seb pue Ajjue 9)eb ‘sabieyo 991AI8S pue Jusl B)IS JO SBIAS| WO} SWODU] SOAI9D8I }| ‘SBOIAISS pue ainjonJjseljul Alessaoau ay) apirold pue aA3os[qo sy 14Ny 0} pieog 8y} 9|qeus o

"Jossy Umou) a8y} Jo Juswabeuew [ewndo 8y} ybnoy) JusWUOIIAUS S 0SSy 8y} Buioueyus pue BuIAIBSUOD OS|e }S|Iym dousliadxa JoysiA Losal auld|e Jaiwaid e apiaoid 0} SI 8A1308[qO [[BI8A0 S, gINHVHIN

uononpoJu|

S3JIAYTS UNO 40 AYUIAITIA ONIANNLS :Z NOILO3S

Mount Hotham Alpine Resort Management Board Annual Report 2018

76



"PaAI908I 10 B|qeAIS0al S| JUBID BY) USUM |043U0D PBLINSSE 8ABY O) PaWwasp sI GINYVYHIA "UOIINGLIUOD 8U} JOAO |043U0D SUIB}JO pJeoq ay} usym pasiubooal si (SJeumo Ag SUOINQLIUOD Uey) JaYy)o) sjuelb woly swoou|

926702 6SLELL anuana. juelb |ejo]
805 866, |lei] ule|d Jauulq WeyloH 0} UoiNgUIU0d [1oUno ailys auldly
009°09 00909 Buipun) sinoy Jeye NHd Aelnpy
818'0¢zl [Relen 4 So)egal XB) JUSWUIOA0D)
000°Gl - eLIoJOIA AYjigeuleisng
$ $
1102 8102 anuaAal juels ¢°Z°Z 910N

"Alqel|a painseaw a8q Ued anUSAaJ pue palnsse A|qeuoseal S| A})1|Iqe)08]|00 pue Jawolsnd 8y} 0} PadIOAU] ‘peal S| Jajaw 8y} pue Jajaw e ybnoiy) pataaliap usaq AjjeaisAyd sey ©d uaym pasiubodal s| anuanal seo

"JusWUS Jo Jeah ay) 0} pauolodoid ale sieah [eloueuly Juanbasgns Jo/pue Juaind ul
AJjus 0S8l 0) JUBWBJIIUS UE IO} paAladal sidieoal ssed uoseag “IeaA |elouUBUL JUSLIND BY) Ul S| JUSWS[IUS 8y} UBYM pue paAladal usym pasiubooal si (sassed uosesas Jo ajes ay) wody Buipniour) anuanal Aijus ajes

/661 1oV (Juswabeueyy) sposey auidly 8y} JO €] UOIJOSS Japun 3|qelAd| sabieyd 821AI8S J0) PaUILIB}apP JO PAIAS| SI Jley/ajel B uaym junodde o} Jybnoig si enuanal abiey) adInIeg

"9SE9| JUBAB|SJ BY} JO ULIB) BY) JBAO SISE] aul| Jyblesis e uo pasiubooal si seses| Bupjesado Woly swooul [elusy " 8/6/ JOY dAISSSY SpUBT UMOID
8y} Jopun pansesal Ajusuewsad aq 0} pawssp pueT umol) Aue Jo JuswaBeuBy JO S8IWWOD € Se 8|0J S,gINHVHIA 9U} UM SOUBPIODDE Ul PUB SSES| YOED JO SUORIPUOD pUE SWIs) 8y} Jopun pasiubooal si [ejuss a)is

zs8'LesolL 895°29¢‘LL s@21A19s pue spoob jo sjes |ejo]
GSL Lyl L19'vel soliddns [einynonuoH
12v'0.2'¢ €09'cLL'e Anue sjen
6.2'€9L’L 968'95¢’L suonedsado Buipe. seo
991°2S1 6¥9'991 uonnNQLuod Jodsuel |
1G6'VSS Y 112'2L9'y sobieyo aoIAI8g
v.2'6ve’L 165'81€°L |ejual 8)Ig
$ $
1102 8102 S32IAI9S pue spoob jo ajeg Z'Z'Z 910N

(%01 2102) "%0| Sem sjey jsassju|

Ajleuad ay} 810z Joqwaoa( LE IV "SWId} 8ses| Jo/pue uone|sibal JUeAs|al Y)im a0UBPIOID. Ul IO €86 JOV Sojey jSaldjul Ajjeusd ay) YIm adUBpIOdI. Ul S)gap anpJaAo uo pabieyd S| 1salajul Alessadau alayp
‘pouad juens|al

8y} JOAO }s8I8)Ul By} SB1EI0|B UYDIYM ‘poylaw }saiaiul aA130as ay) Buisn pasiubooal S| awooul }saiaju| "SI10}gap anpIaA0 uo }salajul Ajjeuad pue s)sodap Wwis) pue jueq Uo PaAIadal }SaIdjul SSPN|OUI SWOIUI }S8I8)U|

86S°€L 296°C6 awooul }saJajul B30
444 00€'L 1saJ8)u| Ajjeusd
1G1'€L 099'G8 sjsodap yueq uo jsalsyul
ss0] pue Jyoad YBNoIY} SNjeA J1Bj JE JOoU S)ISSE [BIDUBULY WO} }SaIa3U|

$ $ owoou| }saJau]  1°Z°Z 910N

L1102 8102 suoljoesues) Wo.y awoodu| Z'CZ 30N

N
N

Mount Hotham Alpine Resort Management Board Annual Report 2018



0v8‘8v9 080°2.2°L
ovL'evl 69v°'2Ce

- 90Z'0ve
gLz'ey 29.'8S
ozil'ovl 6.9'8L1L

- Gle'sy
19888 G86'6S
106°C€C G99'8zy

$ $
Lioe 8L0¢C

‘pawlopiad ale SeoIAIeS BY) UBym pasiubooal 81e senuaAsl 1Yo ||V
‘WwJe) ases| 8y} 1A siseq aul| Jybiels e uo pasiubooal aie seiuadold JuswisaAul Jo Buises| Woly swoou| [elusy

‘pasodwi usaq sey Ajeuad sy} usym anusal se pasiubooal ale saoljou Juswabulyu)

1330 |ejol

awoou| Aupung

awWooU| pajoeIu0)

sabieyo pue saa pajeal Apadoid
anuanay bBunayiep

99} aunjonujselyu| - sebieyy 9o1nI8S
awoou| |ejuay

anuanay juswabupyu|

awoou| JIBYI0  §°Z°Z ION

*9sN 118y} JOAO SUOIIPUOD

10 SuOIjoL)Sal 0} 108[gNS .. SUOIINGLIUOD 8S8Y} J8YIBUM JO 8A0adSa.ll W8y} JOAO PSUIR)]O SI [0JJUOD USUM SN[BA Jiej Je pasiubodal ale UOIjeIspISUOD [BUIWOU o) 10 8B1eyd JO 881} POAI98) $82IN0S8l JO SUOHNQLIU0D

06679

06679

Lioe

8L0¢c

uoIjeI3PISUOD [eulWOoU 10} 10 3Bieyd JO 931} PAAI9I3I SADIAIIS pPUe S)ISSE JO an|eA Jiey} [ejo |
juswdinba pue jue|d
sjossy

UO1}JRIBPISUOD [BUIWIOU 104 10 3BIRYD JO 931) POAIDDAL SDIAISS PUR S)ISSE JO dNjeA Jie4 $°Z°Z 910N

Mount Hotham Alpine Resort Management Board Annual Report 2018

78



'801M9s snq abe|ia-eljul 8y} BuidInosino 0} anp s gL0Z Ul syyeuaq aakojdwa ul 8seasdap ay |
‘pouad Buiodal ayy Bulnp ajqeAed Jo

pied ale jey) suejd UOIINQIIUOD PBULBP PUB 1JBUSY PaULBP Ylod JO SIaquiaw Jo} SuoiNguuod Jakojdwsa Jo s)sIsuod uoljenuueladns 0} uolelas ul Juswalels bupesadQ aaisusyaidwo) sy} ul pasiubodal jJunowe ay |
‘swinjwaid JaA0DM}IOA pue sjuswAed Aouepunpal ‘sjuswajjus aAes| ‘xe) siyauaq abuly ‘sauejes pue sabem Buipnjoul JuswAojdwsa 0} paje|al UOIJEISPISUOD JO SWIO) ||B 8pnjoul sasuadxa asay |

280,85V 786'882'%
€0G'v.€ 986'85¢
612961 966'626'€
$ $
102 8102
080°8£0°01 6¥6'085°01
862'L9Y'G 196°162'9
28L°0.G'Y 286'882'%
$ $
102 8102

[4>

S9JON

sasuadxa aakojdwa |ejo
asuadxa uojlenuuesadng
S]S02 U0 Jayjo pue sabem ‘saleles

sasuadxa jyyauaq aakojdwg |°}°¢ 910N
S39IA19S Jo AIaAlap Ul paiinoul sasuadxa [ejo|
sasuadxa Bunesado Jayj0
sasuadxa jjouaq askojdw3

S39IAI9S Jo AIBAII9p Ul paiinoul sasuadxy 1€ @10N

sasuadxa bunesado 18Yl0 Z'€

S90IAIBS JO AIBAIBp Ul paunoul sasuadxg |'g
ainyonig

"aje|al Aoy} yoiym o} Jeak [eroueuly sy} Ul papodal pue ‘pasinoul ae Aay) se pasiubooal aie suoloesuel) Woly sesuadxy

‘papJ0oal Bie $80IAISS JO UoIsIA0Id Yim pajeloosse

1S00 8y} 9J0U SIY} Ul pPUB PBSOIOSIP 8JOM S8DIAISS JO UOISIA0ID U} 8|geus ey} spuny 8y} ‘Z Uoioas Ul 'sindino pue sadiAles BuuaAlep ul gINYYHIA 8Ul AQ palinoul sesuadxe 8y} J0 Junodoe Ue sapiAoid Uofoss siy |

uoljonpouu|

SADIAYTS ONIRMIAINEA 40 LSOO JHL :€ NOILLO3S

o
N

Mount Hotham Alpine Resort Management Board Annual Report 2018



LL2'0L S6.°01
Ly6's0L €Lr'eSL
[47%:11% 802°0LL
6vy'y 96Y'€S
€9Z°CLL r{Yx:11*
185098 €€5°816
z6v'8L €998
LLL0L G6.°0L
R ANVL] 89829
660282 0.8°668
862°19 ver'eL
Zro'vy 68608
08.°'19¢ 00€°€SY
€8.'78 ¥61°GS
LSv've 80v'8L
G€1L'50C GGG'eLe
$ $
Lioe 8L0¢c

juaLIng uoN
juaung

aouejeq Buiso|)

pasiubooas suoisirold [euonippy
aouejeq BujuadQ

SUOISINO.ID SISOI-UO Ul JUBWIBAOW JO UOIIRIJIOUOISY

SUOISIAOId [e}O L
s})youaq aakojdwa 10} suoisiroid Jualind-uou |ejo |
S}S02-UQ
sjyjouag 9akojdwg
JUa.LIN2-UON
s)1jauaq 9akojdwa 1o} suoisiAoid Juarind [ejo}
syuow g| Jaye pa|jes aq o} pajoadxa pue [euoiipuodun
SYuOW Z| UIyim pajiias aq o} pajoadxa pue [euoiipuodun
S)S09-U0 s}iyauaq aakojdwa 0} pajejal suoisinold
syuow z| Jaye pa|jes aq o} pajoadxa pue [euoiipuodun
SYUOW Z| UIyim pajiias aq o} pajoadxa pue [euoiipuodun
aAed| 991AI9S Buo
syuow g| Jaye pa|jes aq o} pajoadxa pue [euoiipuodun
SYuOW Z| UIYim pajiias aq o} pajoadxa pue [euoiipuodun
aABd| [enuuy
:suoisinodd Juanng

‘paJaAlep BJe S80IAIeS By} polad

ay} Buunp asuadxe ue se paplodal pue ajep Buiodas 8y} 0} pasepual SEOIAISS 10} (7ST) 8ABS| 801AI9S BUO| pUE 8ABS| [enuue ‘saliejes pue sabem Jo Joadsal Ul seakojdwa o} Buiniooe sjyauaq Joj 9peW S| UOISIAOIH

J99ys aduejeq ayj ui syyauaq aakojdwg Z'L'¢ 3JO0N

Mount Hotham Alpine Resort Management Board Annual Report 2018

80



‘sjyouaq aakojdwa Joy uoisinoid
wouy A|dyesedas pasiubooal aie (821AI8S Ul USYE) ST UO 3|Iym panidde 1S pue aAes| lenuue ‘uoljenuueladns ‘uoijesuadwod siayiom ‘Xey ||olAed) s}s00-uo sjyauaq aaho|dw] :$)s09-uo s}iyauaq sakojdwy

‘anjeA yuasaid

0} PajuUNOoISIp dJe djep }9ays doue|eq Jaye syuow | uey} aiow anp Buljjes syyouag “Aouepunpas AiejunjoA a6einodus 0} apew Jayo Ue JO }Nsal B Se sjjauaq uofeujwss} Buipiroid Jo [lemelpyym jo Ayjigissod
jnoypm ueld |ewoy pajiejap e o} Buipioode seakojdwa Juaind jo JuswAojdwa sy} Buneuiwiay Jay)e 0} PaRIWIWOD A|qeljsuowap Si J UBUMm Sjyouaq uoljeulwsa) sasiubooal gINyVYHIA @Yl ‘uswhojdwsa Jo uoneuiw.s}
oy} Joy abueyoxa ul sjjeuad Jo Jayo ue 1deooe 0} saploap 9akojdwa ue uaym JO ‘elep JuswWallldl [ew.Iou ay} a1ojaq pajeulwla} si juswAholdwe uaym ajqeled ale s}ijouaq UOIBUIWIS] :S}1}dUdq UoneuIWId ]

" MOJ} DILIOUODD JBY}0,— UE SE }Nsal Jou 8y} Ul pasiubooas uay) si }l YoIym Joy sajed

J1saJs)ul puoq ul sebueyod o} enp sasiie sso| Jo uleb e jey) Jusixe sy} 0} }Jdeoxs ‘ suoljoesuel) WoJj JNsal Jau, 8y ul pasiubooal si Ajljigel| ST Ju.nd uou Jo anjeA juasaid ayj Jo uolenjeAass Bumol|oy ssoj Jo uieb Auy
"anjeA jussald je painsesw si Ajjiqel|

7S W8LINd-UouU SIY| “891AI8S JO sleak ajisinbal ay) peje|dwos sey eakojdwe sy} |I3uUN JUSWSRIUS 8y} JO JuBWBISS 8y} Jayep 0} Jybu |euoiipuooun ue si aiay] “Ajijigel| JUaLINd-uou e Se Paso|osIp SI 1S [euoRIpuo)

"SYJUOW g | Ulypm aas Ajjoym o} 30adxe Jou seop gINYVHIN @Y} J n[eA Jussald «
pue ‘Syjuow g | uiypm ajies Ajjloym o} sjoadxe gNHVHIN @4} JI SNnjeA [BUILWON .
‘Je painseaw aJe A)jiqel| 1S JusLINd Siy} JO sjusuodwod ay |

"SYJUOW Z| UIyim aAes| aye} 8akojdwa Ue pinoys JUsWsjiijua ay} Jo JusWwales ay} Jayep o} Jybu
[BUOIIPUODUN 8Y} BABY JOU [[IM JI 8SNBO8q SYIUOW Z| UIyIm AJjigel] 8y} 8|iies o} 10adxe Jou seop gINYYHIA 8Ul 819Uym UsA8 ‘AJjIqe]| JusLInd e Se Sjuawaje)s [eloueul 8y} 0} S8jou 8y} Ul paso|osip sI ST [euonipuosun

‘sjyouaq aakojdwas oy uoisinoid ay} ul pasiubodal si 1S 4o AJljigel  :9Aed| ad1Ales Buon]

"SYUOW g uiyim ajes Ajjoym o} 10edxa jou ssop gINEVHIN @Y} Jl — 8njeA Juesald «
10 :Syjuow Z| uypm apes Ajjoym oy syoedxe gINEVHIN @Yl 4l — 8N[EA [BUILION «
‘Je painsesaw aJe 8AB8| N8| Ul 8WI} pue 8AB8| [enuue ‘seliejes pue sabem Joj saljijigel| ‘Jusweies jo Buiwi ay) Jo uoiejoadxs ay) uo Buipusdseq

*saljl|Igel| 8S8y) JO SJUBWSINeS Jayep 0} JyBl [rUORIPUOOUN UB BABY JOU SB0P GINYVYHIA 8Yl sneosq ‘,salijigel| Jua.ind, se sjjeuaq aakojdws 1oy
uoisinoid ay} U pasiubooal [|e a1e ‘eAes| nNal| Ul awiy Buie|nwnooe pue aAes| [enuue ‘spyeusq Alejeuow-uou Buipnjoul ‘selejes pue sebem Joj sal)jiqel] :9ABS| NaJ| Ul dwi}) pue dAB3| [enuue ‘saliejes pue sabepp

1
©

Mount Hotham Alpine Resort Management Board Annual Report 2018



‘ueyd uopenuueiadns Jeusq paulep ay} Jo SeLBNIOR SNOLEA 8yl AQ PaULISISP SI SUORNQLIUO0D JO [8A8] Y} BUJULISIOP J0) SISEq 8Y]

:8JON
128°GE yov'Ly vvL'LLe 60 LYE lejol
- - 122'8S1 8.G°6L Byio
€zl'ee zev'ey 668991 68.'v61 JadngoIn
- - 62€'6€ €95°0S Jadngisny
suejd uonnquyuod pauyaq

¥0.LC 2l6'e A 8.v¥'ce 0S9
(v UEId 33oUaq pauyeq

1102 8102 1102 8102
pus

1eak je Buipuejsino uopnqLiuo) 1eak ayj 1oy uonnqLuod pred

'9)0u A|UO 8INSO[OSIP B SI SIYL
‘pue Jeak je sjunowe Bulpue)sino pue suoinguiuod pied sy uey} Jayiel ainypuadxs [enuue pajoslyal Ajsnolrsid yoiym sjunoosoe paypne ayj wols pabueyos aaey sainby sAeiedwos /10g 8yl

*SWIa)l PaJdISIUIWPE. IO} BINSOIOSIP S} Ul SalI|Iqel| Jjdudg paulap S,8)elS 8y} Saso|osIp adueulq pue Ainseal) jo juswpedaq syl -anp |e} Asy) se suonqguiuod uoienuuesadns Aed o) si uopnebijqo Ajuo sy ‘seakoldws
sy 0} Bunejas syyduaq aininy Aed oy uonebiqo aAonIsuod Jo [ebs| ou sey Ajus ay) asneosaq (s)ueld ayy Jo Aue 0} 10adsal ul Ayjigel Jyauaq paulep e asiubodal Jou Seop pieog 8yl ‘Mojaqg pajs!| sueld pyeuaq
paulep ayj 0} }0adsal ul Ajjigel| uolenuueladns papunjun ue 1o} Ajjiqisuodsal ou sey pJeog a8y ‘Sewayds uolenuueladns jiyauaq paulyep Jo diysiaquisw s pleog sy} o} pJebal ul saljijigel papunjun ou d1am ai1ay |
‘GINYVHIA 92U} J0 Juswale)ys bBunesado aaisuayaidwod ayy ul syyeuaq aakojdws jo ped se papnjoul aie pouad Buuodas ayy Joy s|qeAed Jo pred suoinguuod uoenuueladng

‘Aiejes abeiane |euly pue 821AI8S JO SIeaA uo paseq sjyeuaq sapiroid (s)ueld yyauaq paulep ay L

"sue|d uoiNgUIUOD pauep PUE JeuUsq PauLep Yjog 0} S8INgLIU0D pIeog 8y} pue sjijsuad uoienuueladns aAi@081 0} papiiue ale gNHVHIN Jo seakojdwg
suonnquuod uonenuuesdadng ¢'1°¢ 3JON

Mount Hotham Alpine Resort Management Board Annual Report 2018

82



™
©

'sjosfoid wis) Yoys Jayjo pue seolales Bujues|o ‘uosess Iys ay) Buunp seoiales snq abe||iA-eljul Jo uoisiAoid By} 10} J0BIIU0D Jofew By} 8pnjoul S103oeIU0D

‘sjuswalinbal oibajes)s pue [euoiesado jsisse o} pabebus sjsijeloads juasaidas sjuejnsuo)

‘paINqLsIp

aJe SBLI0JUBAUI DY) UBYM pasuadxe ale UolNGUISIP Joj pjay SalojuaAul Aue o Junowe Bulkiied sy “palinoul ale Asy yoiym ul pouad Buiuodal ay) ul esuadxa ue se pasiubooal aie sadlaIas pue sajddng
"llounog Buijeulplo-09 sUosay auldly 8y} 0} sjuswAed aAjBIIQ [BUS)SIUI 8Je SuoRNgLIIu0) DY

"8|qE}09||00 J8BUO| OU Ble Jey) sjuswabulyul Woly ssuadxe s}gep peq sepnjoul osje }| “suonelado [ewlou Ul palinoul s}soo Bujuuni Aep-oj-Aep ay) Jussaidal A|jesoush s}sod asueldwod pue uonesjsiujwpe Jay3Q

Mount Hotham Alpine Resort Management Board Annual Report 2018

862°L9Y'S 196°162°9 sasuadxa Bunesado Jayjo |ejol
29z'62e 9€.'v61 jeba
99¢€°8¢ v.€8€ suoijesado [eInyNoIUoH - PIOS SPO0S) JO 150D
652965 1€0°TL. suolelado Ses) - pjoS SPooo) JO 1S0D
0¥9°2S| ZrL6SL suoloesuel) Wolj sigep peg
[AXA 44 6.9°L21'S |ejolqns
08¥°'L19°L 825'98¢2°1L $]S00 9oue|dwo9 pue UoIE.SIUIWPE J8yl10
€86°CY zeL 98 (e1sBM B|qE|0AD81 PUB pIBH) SB2IAISS B)SEAA
vy 19€ §19'e8¢2 SuoNNQUIUOD DOYY
S¥Z'6€S A L) soueusUIR
0/€'€le €6€°0.2 soueinsu|
€82°L6¥ 95¥°L€S uondwnsuod ABiaug
Sov‘cle 160°25¢ se|gewnsuo)
¥00°22E S¥S'091 sjueynNsuo)
960°81S 69'6€9°L (jessusb pue uonepodsuel] ‘Buiues|)) siojelUOD)

$ $ S92IAI9S pue s|eld)jew ‘sjuswied joesjuon

2102 8102 sasuadxa Bunesado 19yYyj0 'S 910N



(20Z‘¥12) 69.°085
(L1S'LY) (008'02)
(LIS 1Y) (008°02)
(169°2LL) G95°209
(gzz'02) 6LY'0L
(g6e'LY) (01)
0112 68501
(99v'251) 9pL‘L6S
T19'929°LL £29'8¥2°ZL
8Z6°L6 25.'v8
¥99°9¥G°L 226°285°L
GGO‘ELL Z81°0S )
Lvb'19¢ G19'c8Z
GZ1'G€9 LIy'0L8
016'6.L 08€'LLG
¥£8°'96€°c 19£'266°L
¥95°202°) 6v9°16L°L
¥0¥'099°L 8L9°L¥G'E
Vw1'118°) 2€.'v60'C
90Z'v2S‘LL 69.'6¥8°Z1
0v8'8¥9 080°22Z'L
06679 -
9GlL'c. 29626
GG LYl LL9'PEL
12¥'0.2' £09°€CLL'e
6.2'€9L’L 968°95¢'L
991251 619991
G8.°20V'Y L1229y
£88°L0Y') 165°81€°L
926102 6SL'ELL
$ $
1102 8102

|ejo} |ejuawiiedag

buipjing pasijeroads jo uopenjersy (9)

uolje|najed uoisinoid JS7 104 [9pOL MO YSBO PaUuNoIsIp UO paseq Ajjiqer] paiisjeq eAea 9oiAes buoT ul esealdu) (q)
uoljone je 8jo1yan jo ajes (e)

:S8J0N

jInsal aAisuayaidwo)

awooul aAIsuayaidwod 13Yjo - SMOJ} J1WOUO0IS J3Y}o [ejo]
(oHOUSPp UonenjeAas Josse |leaisAyd ui sebueyn

}InsaJ Jau 0} Pal}ISSe|93al 3q JouU |[IM Jey) swa)
awooul dAISUaYaIdwod J3Y}Jo - SMOJ} D1WOU0ID J3Y}0
suojjesado Buinuiuos wouy }nsai JaN

}INSaJ }dU Ul PapN[dUl SMOJ} J1WOUO0ID J3Y}0 [e}0 ]

(@ Mligel ed1ales Buoj jo uonen|eaal woly Buisiie (ssoj)/uted JoN
(¢)SIOSSE [elouBUl-UOU UO (ssoj)/uieb 1aN

}INsaJ }au ul papn|dul SMOJ} 21WOU023 J3Y}0

(eouejeq Buneiado jau) suorjoesues) wouy }nsal 38N
suoljoesuel} woJy sasuadxa |ejo]

asuadx3 }saisju|

uoneloaidaq

S}S09 pieog

suofNgUuod [1PUNo) Buljeulpio-0) sposay auld)y
suoljesado Buipel] - p|og Spoos) JO 1s0D

Buneepn

S921AI9S 9)el0dI0) @ UoleNSIuIWLPY

S82IAISS JOYISIA

suoljesado abe||in

S92IAIBS BINjoNJISelu|

suojjoesuel) woly sasuadxy

suoljoesuel} WoJty awodsul [ejo ]
awooul JaYl0

UO[}eJapISUOD [eulWOU 1o} 1o aB1eyd Jo 931} PaAISOaI SBIIAI9S PUE S}OSSE JO anjeA Jie
1salayu|

sal|ddns |ein}noioH

Aius ajeg

suoljesado Buipel} seg

uonnguuo) Hodsues |

sabieyo aoInleg

[ejual a)ig

SUOIINQIIUOD JUBWUIBAOD)

suoljoesuel} Woly awodu|

suopjesado Buinunuon

uonjouny 8109 Aq Juawsajelg Bugesado aAisusyaidwoy |y 9JON
‘pJeog sy} Aq pepiroid s80IAI8S 8100 BY} 0} 8)ejal YoIym uonouny jo Aem Aq psjuesald ale suonoesuel) woly sesuadxe ay |

's88} A1jus 8)eb JO UOND8||00 B} PUB S88SS8| PEaY WO} SUOINGUIUOD AQ papuny-jas Apueuiwopald si pJeog ay |
SNOILONNA 3H0I A9 NOILYINHOANI TVIONVNI4 @31vOoayoovsIia ‘¥ NOILO3S

Mount Hotham Alpine Resort Management Board Annual Report 2018

84



n
©

‘pesuadxe ale palinboe sjesse Jaylo |y
"Spesy a0 paxiy pue a|qeleA Jo uoiuodold sjeudoidde ue pue osfoid 8y) UO JNOGe] J084IP ‘UOIIONIISUOD Ul PESN S|BLISJEW ||B JO 1SOD 8y} Sepnjoul sjesse [eo1sAyd [BIOUBUI-UOU PBJoNJISU0D JO }S0D Y|

‘uollisinboe Jo sjep 8y} je enjeA Jiey
S]1 SI 100 8y} ‘}S0D [BUILIOU IO OU 10} palinboe s| 18sse ue a1ayp\ Juswiiedwi pue uoneloaidep pajeinwnooe ssa| anjeA Jiej jJe panjeaas Ajjusnbasgns pue 1so09 je Ajleniul painsesw a.e sjasse [eaisAyd |eloueuly uou ||y

‘pasijejded aie Jeak suo UBY} 210W JO GINHYHIN SUl 0} 81 [NJOSN B pue 000‘Z$ JO SSSIXd Ul 8NjeA 1o }s00
IA pue Ajunwiwod ‘syied Jed pue speod ‘sbulpjing ‘puel sepnjoul juswdinbe pue jueld ‘Apedoid :uopisinboy

e Y)IM SWa}| "S8|o1yaA Jojow pue ainjuiny ‘Juswdinbs ueld ‘seb ‘ebesomas ‘Joyem ‘@injoniiselyul ob

'000°0.8 40 enjea Auadoud juswiseur ayj papnjoul Ajsnoinaid yorym sjunoooe pajypne ayj woly pabueyo sey sbuipjing 104 eaesedwos / L0z 9yl (e) 810N

Mount Hotham Alpine Resort Management Board Annual Report 2018

01L5'652°LL 90v'v¥8‘9.L (261°182°p) (1L22'598°G) L20L°0v5°L8 81960.°Z8 lejoy
260°9€Z 009'9€9 - - 260°9€Z 109'9€9 1500 je ssaifold ul YO [eyde)d
90€'L9t'L £66'Cre’L (S¥+'066°2) (9z6's62'c) LGL' LSV Y 616'683'Y an|eA Jiej je s8|oIysA Jojo|\ B Juswdinb3 ue|d
1€1°280°C 828°200°C (£99'v2) (z26'811) 008°951°C 008'951°2 anjeA Jiej je seo
67£'819'8 8/6'2€¢€'8 (e1810¢€) (¥81°289) 291'026'8 291'026'8 anjen Jiej je sbelsmeg
80.1'G0Z'SL 6606611 (1£8'99¢) (982'v€2) 8€5'21S'S1L TN TN an[eA Jiej je Jele M
6£0'6€2'2 z8L'v1e'.L (z16'68) (118'2L1) L56°82€"L £66°98¢"/ aneA Jiey je syledie) pue speoy
9/8'16¥'y 688'Gv9'y (e€5'612) (z1e'szy) OL¥'ZLL'Y L0Z°L20'S anjeA Jigj Je ainjonyjseu| Ajunwwod pue abej|iA
96/'G50°/2 68.'806'9 (000'8€2) (08z'009) 96.'€62'.L 0,0'60%'L () ONIEA J1e) Je sBulpjing
8022y 80Z'zy - - 802°2¥ 80Z'zy an[eA Jiey Je s[es 1oy pjay pue-]
000°128°0¢ 000°L28°0€ - - 000°128°0¢ 000°L28°0¢ anjen Jiey je pue
$ $ $ $ $ $
1102 8102 102 8102 102 8102
leyoL uoneloaidap pajejnwnaoy junowe Bujhiies ssoig juawdinba pue jue|d ‘Ajuadoud |ejo) 1°'G 910N

S]OSSE |eloueUl JBYJ0 pue SJUBWISAAU| €°G
salpadoud Juswisanul z'g

juswdinba pue jue(d ‘Auadoud o] |°G
ainjonag

‘saljiAloe sy Buionpuos pue seAoslqo sy b

JINJ Ul PBSI(IN 8Je JBY) SJUBWIISBAUI JOYJ0 PUB 8INJONIJSBIUI S|OU0D pleog 8yl

uoijonpouu|

AY3AITEA 1NdLNO 140ddNS Ol I19V1IVAV S13SSV A3X G NOILO3S



‘senjeA juswanoidwi Aue spnjoul

jJou op sainBly 8yl “(OSD) uonebiigO S8oIAIBS ANUNWWOD BY) JO S108Y8 B} Joj JUNODOE 0} S[PAS] AUdIelalH anjeA Jied, 8y} Jad se payisse|o usaq sey pue| gINYVYHIN ‘2'S'8 8lou [efoueul Jad Sy *|0J3u0d S, gNHVHIN
8y} JopuN S}SSE PUE| 8U) JO BNnjeA diey 8y} sjuasaidal asay) Jo uonippe ay] ABojopoyisw aouspiAe sajes a|qeledwod uo paseq eale Pa|0uod S, gINYVHIA 8U} JO Seale anjeA pue| Jayjo sy} o} palidde usaq

aABY SON|eA pue| Bale peolg 'sejes pue| Jusoal 0} pasedwod ale seiuadold 108lgns sy Agaseym ‘yoeoidde uosuedwoo Joxew Joalip B U0 PaSEq PAINSESW S| PUB| PjoYases| S,UMoI)) 8y} Ul 1saisul S, gNHVHIN a4}

an|eA iey Jopun "BLOJIA [eJausn-lanjeA eyl Aq pswiopad sem uoenieass 8y ‘ABojopoyiaw enjea diey, ay) Buisn 910z Jequieseq L J0) SJOSSe pue| S} JO Uolien|eAs) & YOOuapun pieog 8y :pueT jo uonenjep

‘polied Buriodal 8y} Ul spew sem sanjeA 8say) 0} Juswisnipe ou ‘yons se pue [esodsip Jusnbasgns JIBY} PUB SN PSNUIIUOD JIBY} WOJJ JUNOWE B|qeISA008] JIBY} Pa8IX8 JOoU Op S8N|EeA JOSSE ‘MaIA S,pleog 8y u)
‘uoljeulwIBla BN[EA JIB4 Z'S'g 810N Ul passnosip ale sjesse |eoisAyd |eloueul-UoU Jo anjeA Jiey syl Buluiwisiep ul pasn syndul pue sanbjuyos) Uoiien|eA ey} Inoge s|iejep aioj\

"awn ay) Je
19SSE 8y} Jo anjeA Buikued ay) pue spasooid By} Usamaq 8oUslaIp 8y} SI PUE [esodsip Jo aiep 8y} Je pasiubooal S| S}eSSEe |BloUBUL UOU JO [esodsip 8y} uo ssoj Jo uleb Auy :juawdinb3 pue jueld ‘Ajiadoud jo ajes

"JoSSE JuBAS|al 8y} 4O Uo)uBOoIBIBP UO SPUN) PSJBINWINOOE 0} paJIdjsuel) Jou si snjdins uoenjeAsl jJosse ay |
"SOSSE|0 JUBIBYIP Ul SI9SSE 4O Joadsal Ul }9SH0 Jou aJe INg SSe| Jey} Ul Jayjoue auo jsuiebe jasyo ale Juawdinbe pue jueid ‘Auedoid jo sse|o B Ul S}esse [ENPIAIPUI 0) Bulje|a) SoSEaI09p puUE S8Sealoul UoIEN|BASY

"sn|dins uonen|eAal Josse ay} Japun Ajnba Ul pajeNWNOoE JUNoWe 8y} S8oNpal ,8Wooul SAISUsyaIdwoo
JBY)0 — SMOJ4 DILIOU0DS JBY}0, Ul pasiubooal ‘9SEaIoap Uoljen|eAas Jau 8y }NsSal }auU 8y} Ul SMOJ} DILIOU0DS JaY)o se Ajajeipawiwl pasiubooal aie sesealosp uoen|eAal Jau sy} ‘esimuaylQ Juswdinbe pue jueld
‘Auadoud jo ssejo swes ayj Jo }0adsal Ul snidins uoien|eAal J9SSE 8U} Ul SISIXe 8oUB|eq JIPaId e Jey) JU)Xe ay) 0} ,8WO0oUl SAISUSYSIdWO0D JBYJ0 — SMOJ4 DILIOU0DS JBYJ0, Ul pasiubooal S| 9sealoap uoljen|eass 1aN

"}INSaJ }8U 8y} Ul (SMOJ} D1LLOUO0IS J8Yj0) dsuadxa ue se pasiubooal Ajsnoiraid Juswdinbs pue
jue|d ‘Ajadoud Jo ssejo swes ay) Jo 10adsal Ul 9SBa109p UOIEN|BASI }9U B S8SISASI }I Jey} JUS)XS 8U) O} }NSal }du 8y} Ul pasiubodal S| 8sealoul uoljen|eAsal }au ay) ‘JoaAsmoH ‘snjdins uoljen|jeAal Josse ayj Japun Ajnbs
Ul pale|NWNoo. pue ‘,8Wooul dAISUBYaIdwod 1aYylo — SMOJ4 DILLOUODD Jay}o, Ul pasiubooal ale (Uolen|eAal e JO }Nsal B Se ‘pasealoul S| S}OSSE JO SSe[O B Jo Junowe BulAiied ay) 81aym) sasealoul uoljenjeaal 1aN

‘uonen|eA ay} ul Jualedde anjea [enpisal
ay} Buisiubooal 1s00 Juswaoe|dal Juaiind S}aSSe 8y} 0] 9ouUdIBal AQ pauIWIBlap Udaq Sey ainjonliseljul pue speol ‘sbuipjing Jo anjea Jiey 8yl "910g 1oquiaoaq ¢ e Se Uayeuapun Sem Uoen|eA Juadal }Jsow ay |

"an|eA Jiey pue anjeA BuiAlies s Jesse UB UseM}eq S80UBIaYIP WOJ) SLIE S8SESI08P IO S8SBaIoUl UOeN|eAsY

'sQy4
8y} Jo sjuswalinbal 8y} Yim 8oUBPIODOE Ul PBUILLIBISp 8Je SUOeN|BAa) WiBjul AUy SIOSIApE pasijeloads Buisn penjeAsl aie s}esse ainjoniseljul Ulena) ‘suoien|eAss pejnpayos 8say) JoNpuod o} pasn Ajjeseush
ale sianjeA juspuadapu| ‘sanjeA Ul sebueyod [elejew 8)eoIpul SJUBWSSSSSE anjeA Jiey Ji Ajjusnbauy alow 1nooo Aew jng uopeoyissed asodind juswuieAob sjasse sy} uodn paseq ‘siesh aAly A1aAs sinooo Ajjewlou

uolen|eaal ||ny y ‘9ouBUlS 10} JR)SIUIN By} AQ panss] SOH4 9y} Yim 80ueplodoe Ul ‘siseq [eoljoAo B UO anjeA Jiey Je painsesw aJe sjasse |eoisAyd jeoueuyy uoN :juawidinb3 pue jueld ‘Aj1adoud jo uonenjep

Mount Hotham Alpine Resort Management Board Annual Report 2018

86



N
©

"Jeak snoiaeid sy woly pebueyoun paulewal 8ABY S8}l 8A0JE 8y

Mount Hotham Alpine Resort Management Board Annual Report 2018

%08 -%S S9IOIYdA J0JON B Juddinb3 ‘Jueld
%19°9-%¢ se
%S -%SC’ L abesomag

%0€ -%1} 191\
%0l -%SC’L Syled JeD 1§ speoy
%08 -%S<C’L ainjonsseuu| abej|iA R Ajunwwo)
%02 -%.19°) sbuip|ing

:SMO||0} SE 8.k Jasse Jo ssejo yoes 0} paljdde AjjuaLino ssjel uoijesidaq
‘Juswabeuew Aq papusjul Jeuuew sy} ul Buijesedo jo sjqedes ‘eq 0} I 10} AleSS808U UOHIPUOD PUEB UOIIEI0| 8} Ul S|} UBYM ‘S| Jey) ‘@sn 10} 8|qe|IBA. S| Josse ay) uaym suibeq uonelosideq
‘sjendoidde eseym spew syuswisnipe pue ‘pouad Buiiodss [enuue yoes Jo pus 8y} Je pemalAsl ale poylew uoljeloaldep pue senjeA [Bnpisal ‘SaAl| [nyjesn pajewss ay |

"al| [NJOSN PBJBWISS S} JBAO ‘BNjBA [enpisal pajewss AUe ssa| ‘anjeA s Josse oy} 8}eo0||e Jey) sejel je ‘siseq aul-jybless e uo
paje|nojes sAemje si uoneioaids( ‘pajeioaidap ale SeAl| [nyasn 8)iul 8ABY Jey) (pue| pue ajes o) pjay sjesse Buipnjoxe) sjesse [eaishyd [eloueul-uou Jayjo pue juswdinbe pue jueld ‘sBuip|ing ‘sjesse ainjonuiselul ||y

99°9v5°1L 226°28S‘L uonerdaida( oL

29¢'162 9€6°92¢ sajoIyaA Jojow pue juswdinbe ueld

6€0CL0‘L 90S'v10°L ainjonisesu|

€92°/€2 08¥°'Lve sBuipjing
$ $

1102 8102 1edk ay) Joj abieyd Juswuiedwi pue uonerdasdaq |°L°G 910N



'000°04$ 40 anjeA Auadoud juswisaaur ay) papnjoul Ajsnoiraid yaiym sjunodoe pajpne ayj woly pabueys sey sbulpjing o) arjesedwod L0z 9yl (8) 910N

015°652°LL (¥99°9¥5°1) - - G99°6L (9z1121) G.Z'Sov’L oLyzry'LL
260'9¢2 - (PPL'691°1) - - - 0€.'786 50502y
90€°L9¥'L (z9¢'262) - - 9/¢'6. (92¢'62) S¥5'0ZY vz1'8ee’l
1£1'280°C (60€'v2) - - - - - SYY'9GL°T
6v£'819'8 (856'062) 1£1'662 - - - - 8/1°019°8
80.°G0Z'GL (Ge'v9€) 0ze'eee - - - LyL'9pESL
6£0'6£2'L (Gz1'98) Ly1'98 - - - - 22£'6£2T'L
9/8'L6¥'V (£66'G61) Syl LLE - - - - S TAN A4
96/'G50°/ (€9z'2£2) 608881 - 682 (008'LY) - 6SL'GyL .
80Z'zy - - - - - - 802°2¥
000°128°0¢ - - - - - - 000°128'0¢
$ $ $ JUSWBAO co:m_%@awo $ $ $
ejo mw:maxm_ sJiajsuel uonien|eas w.m _..E._Joo SO e s|esodsi suoljl 1294 jo yeis e
[eyoL uoneroeidaq jsues jenjeasy paie| vV [1s0D eS| Ia PPy Junowe BuikLes
s|esodsiq
90¥'v8'9.L (zZ6°285°1) - (008°02) L¥9°6L (Ly9°61) 819'88L°L 015'652°2.L
009°9€9 - (011'882) - - - 819881l 260°9€Z
€66'CC’L (9¢6'9z¢) £€29'601 - 1¥9'61 (L¥9'61) - 90€°L9Y'L
828°200'C (60€'v2) - - - - - 1€1'280°C
8/6'2€¢€'8 (12£'582) - - - - - 67£'819'8
65606611 (966°29¢) 18L°€G1 - - - - 80.'G0Z'SL
Z8L'vie'.L (668'28) Z¥0'8S - - - - 6€0'6€2'.L
688'Gv9'y (1L26'€02) ¥86°LGE - - - - 9/8'/6V'y
68.'806'9 (08t'L¥2) v12'GL1L (008'02) - - - 96/'G50°/2
80Z'zy - - - - - - 802°C¥
000°128°0¢ - - - - - - 000°128°0¢
$ $ $
Nﬂ omcmnxm S19. mm:m._ :u“_w“_mwnu_ 9je|jnwnd9 1509 deeh jo JEjs je
leoL uoneloaidaq 4 L henjeasy pae| v je sjesodsiq junowe Buihien

sjesodsiqg

“MOJ8q IN0 }as aJe Jeak [eIduRUl JUBLIND 3y} Jo pud pue Buluuibaq ayj Je Josse Jo ssepo yoea Jo sjunowe BulALies ayj Jo SUOHEIIdU0I8Y €'}°G dJON

ssalboid ul syUop) [ende)
EETRIVEY

J0J0\ B Juswdinb3 ‘Jueld
seq

abeiamag

191\

syledieo pue speoy
ainjonJiselju|

Ajunwwo) pue abejjiA

(¢ SBUIPIINg

ales 10} p|ay pue

pueq

Lioe

ssaibold ul syIop) [eyded

SSDIYSA

Jojoy g Juswdinb3g ‘yueld
se9

abeiamag

SEIEYV

syledieo pue speoy
ainjonJiselju|
Ajunwwo) pue abejjiA
sBuipiing

ales 104 p|ay pue
pueq

8l0C

Mount Hotham Alpine Resort Management Board Annual Report 2018



‘uoljoesuel) e se Juswajels BuneladO aAisusysidwod 8y} ul pesiubooal S| 18SSE [eloueUl) 8Y) U0 paules Jsalsiul Auy

'S}ossy [eloueUld JaYlO Se palisse|o ale s)isodag wia)

'sAep 06 ueyj 4ejealb Ajnjew yum sysodsp wiis) AjUo apnjoul SSejd ,SJesSe [ejoueul) Joayjo pue SJUsW}SaAUj, Japun sjisodep uus] (e)

:S8JON
000°008‘C 000°000°L SJosSe [eIouBULY J9Y})0 PUB SJUBW)SOAUI [BJ0 |
000°00S - SJUBWJSAAUI JUaLIND-UOU [B}O |
000°00S - sysodep wua |
SJUBWI)SAAUI JUSLIND-UON
000°00€‘C 000°000°1 SJUBWIISOAUI JUBLIND [B}O|
000°00€‘C 000°000°L (¢ SHS0dep wua |
sjuawsaaul Jisodap wa} Juaiing
$ $
L1102 8102 S}9SSE |eloukuly JaYJo pue SjuaW}saAu| €'G 9JON
‘wJa} 9ses| ay} JaAo siseq aul-jybiess e uo juswalels buiiesadQ aaisuayaidwo) ayy ul pasjubooal si saiadoid Juswisaaul Jo Buises| ay} wouy swodul [ejudy "gINYVHIN dU} Jo saAoalqo
Aianjap a91n8s 198w 0} play saiuadoud apnjoxa saiadold Juawisaau| “Jaysibal jJosse ay) ul sbuipjing se paplodal pue s|ejual uies o} pjay saiadoud juasaidas saiadold Juswisau| :Ajuadold Juawisaul
00002 00002 1eak |e1oueuy Jo pus je asuejeg
000'02 000°0. JeaA |epueuy Jo Buluuibaq je souejeg
$ $

1102 8102 sajjuadoud jusawisanu] Z'G 90N

o
©

Mount Hotham Alpine Resort Management Board Annual Report 2018



*AJIAIOE JUsWaoIojuD BANjoe ou pue ueld JuswAedal e ul ebebus 0} J0Jgap e JO ainjie) By} SPN|OUl SIY} JO SIO}EDIPU| "AI8A0D8I JO UOIBI0adXS B|qeuOSESl JOU S| 849U} UBUM O USJLIM I SB|qeAIS0ay

(228801$ 2102) 695°612$ 40 Siolgap juswabuliyul Jo A)|Iqe}oa||00 103|421 0} pasiel usaq sey sigap [NJIgnop Joj uoisinoid B pue pus Jeak je Juswabeuew Ag pamainal usaq aAey SI0IGap IV

(2zg‘soL) (695°6¥2) Jeak ay} jo pus ay} je souejeg
182'v1L¢ 66£'8L 8](J1198]|00UN SB 1O USJILIM SJUNoWy
(Leg'est) (zv1'651) pasiubooa suoisincid maN
(e88'0L1) (2z8's801) J1eak sy Jo Bujuuibaq sy} je souejeg
$ $
1102 810¢ S9SS0] 1IPa.o Pa12adxa 10) d2UBMO|[Y Ul JUSSAON

‘Juswiedwi J0j MSIASI [BNUUE 0} }08[gns aJe ‘sso| Jo Jjoid ybnouy) anjen Jiey je
painseaw asoy} }deoxa ‘sjasse Juswniisul [ejoueul ||y “paJiedw s sjasse [eloueuly jo dnoub 1o jasse [ejoueuly B Jey) 80UapiAd 9A[}03[qo S| 818y} Jayjaym sassasse gINYYHIN 8y} ‘pouad Buipodas yoes jo pus auj )y

'SSO| JIpalo pajoadxas 10} 8oueMO||e AUB SSB| S}S00 pasiLowe Je pasiubooal ale sa|qeAladal Alojnjels pue ssa|qeAleoal JayiQ ‘dnoib yoes

10} 8}kl SSO| JIpalo pajoadxa ||etano Ue ajedo|e 0} suoidwnsse sayew [apow sso| Jipalo pajoadxe ay] “pied aq o} pajoadxa sjuawabuuiul 8y} Jo Aljiqe1os|oo ayy pue pied aqg 0} pajoadxs sjuswabulyul jo abejusslad
‘UMBIPYYIM 8 0} pajoadxe sjuaswabuliul jo abejuaoiad pajoadxe uo paseq padnoib ‘ssoj Jipalo pajoadxe awnayl| 8y} Uo pased ale siojgap uawabuuiul *dnolb yoes 1o} ajel sso| Ipalo pajoadxa ||elaAo ue ajedo|e
0} suojdwnsse sayew pue ‘anpiaAo sAep uo paseq padnolb ‘sso| JIpaid pajoadxa awilay| 8y} Uo paseq ale siojgap apel] “Juswabpnl pue uojewss jo 9a16ap e salinbal siojgep jJuswabuliul pue siojgep apel}

10} 9pPEW JUSWISSISSE SOSSO| JIPaJd Pajoadxa J0) 9OUBMO||E S| "9OUBMO|[B SSO| pajoadxa swildj| B S8sn YoIym ‘6 gSYY Jopun sasso| Jpald pajyoadxs Buunsesw o0y yoeoidde payidwis ayy paidde sey pseog ay|
S)qap peq pue sassoj| }pald pajoadxa 1oy adouemo||y

'sAep 0g uyum ||n} Ul JuswAed e 9|qeAI90aI SJUNOWE JO J0adsal Ul swid) pajels s, gNYVYHIN 8ul

‘anjeA Jie} sejewixoidde siojgep Jo anjea Buikiies syl (%01 210Z) %0L Sem ajey 1saisiu| A)eusd ayy 8102 Jequiessq L€
1V "SWJa) 8ses| Jo/pue uolje|siBa] JUBASIS U)IM SOUBPIODDR Ul IO £86) 1OV SOy JSaJajul Ajjeusd 8y} Yiim 80UBpIOdD. Ul S)qap anpIano uo pabieyo si 1saisiul ‘A1essa0su 819y "onp SJUNOWE je palued ale siojgad

'8|qEI9A0D8] S}IPaID Xe) Indul | SO PUB JUSWIUISAOS) UBLIOIOIA 8y} Wwolj Bumo syunowe Ajueuiwopald apnjoul yolym ‘sajqeAieoal Aojnies -
pue ‘aWooUl JUSWISBAUI PSNIOOE PUE SBDIAISS pue SPoob 0} UoHe[as Ul SI0}gap Ajulew apnjoul Yolym ‘Se|qeAlsdsl [ENjoBLU0D -
14O 1SISUOD S3|eAIddY

1S¥°220°L 6.7'861°L S8|qeAI998Y JualIng [B}oL

808°Ge 2v9°'189 so|qeAIsdal Byl

(2z8'801) (695'6%2) $8550| JIpaI0 pPa1oadxa 10} 82UBMO||Y ST
990102 £€2¢'90¥ sloygep awabuyu|

7018 095801 s|qeAIgdal Aiojnjelg

09€°828 ¥25°16¢ SI0100p opel]

|enjoeiu0)

$ $
Lloe 810¢ S3|geAIa23Y 19 3JO0N

suoisinoid J8y10 G'9

s}osse [ejoueul-uou Jayi0 9
Aoyuaau] €9

so|qehed 2'9

S9|qBAI909Y |9

ainjonag

"suoljesado paj|0Jjuod s, gINHVHIN Woly 8sole Jey) saljigel| pue S}esSe 8oy} N0 S}es UONoss siy |
uopanpoJu|

SAILITIGVIT ANV S1ISSV d3HLO 9 NOILLO3S

Mount Hotham Alpine Resort Management Board Annual Report 2018

90



‘pajnquisip
usym pasuadxe ale uoiNgu}sIp Joj pjay sauojuaAul Aue Jo sjunowe BulAlied ay] "anjeA |gesl|eal }Jou pue }S09 JO JoMO| 8} JE PaNn|eA e SaLI0JUSAUI ||y “8sn 1o} spoob pue sjesal 1oy spoob Jo asudwod salI0juaAu|

652yl 8059Vl SaLI0JU3AUI B}

88L‘L6 z8r'ell
1G0°LE 6¥71°'Ge 1509 & Sjue|d [eJn}nNoIUoH
LEL'YS £ee'sl 1500 je seo)
:9|es 10} p|ay SaLIOJUdAU|

12095 920'ce
80G'cl - 1509 Je sued aseds juswdinba pue jue|d
€96y 920°'ce 1509 Je |on4
:sd|qewnsuod pue saiddng
$ $ S31I0JUdAU] JUALINY
L1102 8102 S9lI0JUdAU| €'9 3JoN
'SMOJJ YSBO pajunoasipun [enjoeijuod ayj buisn pajussad si sisAjeue Ajunjeyy (e)
810N
- - - sev'el yeo‘erll 69Y'PSLL 69Y'PSLL lejol
- - - - 199°CLL 199°CLL 199°CLL se|qeded Joyl0
- - - - LvZ'L0¢€ L¥2‘L0€ LvZ'L0€ sasuadxe paniody
- - - Sev'zl zeleel 19G'vElL 19G'v¢El $10}1paJo spel L
210¢
- - - - l8v'1€2°L L8v°'1€2°) l8v'.€2°L lejol
- - - - Zr9'189 Z¥9°189 Zr9'189 se|qeded Joyl0
- - - - 689°62¢€ 689°62¢ 689°62¢€ sosuadxa paniooy
- - - - §51°'92e G51°92e 651°9ze $10}1paJo spel L
SIeaf + G SIeaf G-T 1eaf syjuow g-1 yjuow junowe [eulwoN junowe Buifiien 8102
sajep Aanep | uey} ssa7 ) Selqefed [enoe.nuoo Jo sisAjeue Ajnyep

"JOBJJUOD B WOJ) BSIIE Jou op ABy) 8snedaq ‘}So0 pasiuowe je salijigel| [eloueuly jo A10B8)ed sy} ul papnjoul JoU pue SjusWNJIsUl
|eloueUl Se payIsse|o Jou ale ng ‘sejqehed [enjoeljuoo 0} Aluejiwis painseaw pue pasiubooal ale ss|qeded Aiojnjeig “sajqeled xe} sjyeuaq abuly pue xe} saoiAIes pue spoob se yons ‘sajqeied Alojnje)s -

pue ‘saoiAes pue spoob asoyy Jo aseyoind sy} Jo 1oadsau U sjuswAed aininy exew o} pabiqo

SOW099q gINY 8y} usym asiie pue ‘pledun aie jeyy Jeak [eloueuly ay) jo pus ay} o3 Joud gINYVHIA 83 0} papirold seoiaies pue spoob 1oy sanjiqel| Juasaidal sjgqeded s)UNOODY '}SOD PasILoWe Je Sal|iqel| [elouBul
se pasuoBa)jed pue sjuswnisul [BIOUBUL Se palyisse|o aJe se|gehed [enjoesuo) "sjuswabuelle UoISSaoUOD WOy SWOodU| pallaep Buipnjoul swooul pauieaun pue ajqeied sjunoooe se yons ‘sajqeded |enjoeljuo) -
140 JsI1SU09 sajqehed

‘anjeA Jey sejewixoidde sio}palo Jo Junowe Buifues oy Bulesaq JS8I}ul-uou aie SIOJPaId JaYlo pue ape] ||y

vieoce’l 99p'ZEV’L so|qefed juaino [ejol
199°C1. 2v9°189 sa|qehed Joy10
LvZ'L0€ 689°62¢ sasuadxe paniody
5818l 6.6'761 s|qeked Aiojnjeig
195vEL G51°92e SI0}IpaIo apel)
juauny

$ $

1102 8102 sa|qeled Z'9 30N

1
o

Mount Hotham Alpine Resort Management Board Annual Report 2018



‘uolsinoad ayy 0} o1oads sysU pue
Asuouw Jo anjeA awi) 8y} S}09|384 Jey) 8)ed JUNOISIP e Buisn ‘smoj) Yseo asoy) Jo anjeA Jussald 8y} si Junowe Buikiied sy ‘uonebijqo Jussald ay) 8|319s 0} pajewise smoj} Yseo ayy Buisn painseaw s uoisirold e aisyp
‘uonebi|qo sy} BuipunoNs sa)UIENBOUN PUB SYSH 8y} Junoooe ojul Bupie; ‘ejep Buiuodal Je uonebijqo Jussald ay) 8|)1es 0} painbal UoIBISPISUOD BY} JO SjeWI}SS 1S 8y} S uoisirold e se pasiubooal Junowe ay |

‘Algeljes painseaw aq ued uoisiAoid 8y} JO Junowe ay) pue ‘@jqeqold si S}iyeUSq ILIOU0DS JO 8oI31I0BS 8Ininy 8y} ‘uonebiiqo Jussald e sey gINYVHIN Usum pasiubooal ale suoisiroid Jayl0

000°S 000°‘S suoisinoad Jay3o ejo |
- - suoisinold JUSLIN2-UON
000°G 000°S SUOISIAOI]
$ $
L1102 8102 suolsiAold 19Yl0 G'9 3JON

‘pouiad jey) puokaq Buipusixa
wJs} e Bupanod pouad Buiunodoe suo ul spew ainyipuadxs jo Hed jeyy Jo sao1AI8s Jo spoob o 1di1gdal Jo soueApe ul sjuswAed jussaidal yoiym syjuswAedaid spnjoul s}osse |eloueulj-uou JaylQ “sjuswhedaid

9.¥'LLL 809°681 S}JOSSE [BI2UBUL-UOU JBYJO JUaLind |B}o]
9L¥'LLL 809681 sjuewAedaid
$ $
2102 8102 S}OSSE |BIoUBU-UOU JBY}O P9 dION

Mount Hotham Alpine Resort Management Board Annual Report 2018

92



(3¢
o

“paInoul s1 } Yyoiym ul pouad 8y} ul pasiubooal st} “spuny Jo BUIMOLIOG BY) YIIM UOI}OBUUOD Ul PaLINoUl S}S00 sapnjoul asuadxa jsalajul

826°L6 2S.'v8 asuadxa jsalajul [ejo|
8¢6°L6 2S.'v8 SUBO| JUBWIUIBAOB UO }Js8Is)u|
$ $ asuadxa jsaiau|

1102 8102

‘poyjaw jsalsiul 8AloaYe sy Buisn Bumo.ioq
8y} Jo pouad 8y} JOAO }nsal Jau Ul pasiubooal Buiaq anjea uoidwepal 8y} pue junowe pasiuboosl [efiul 8y} USBMIB] 8oUBIBYIP AUB UM }SOO pasiloWe je painsesw aie sbumouiog ‘uoiuboosl eniul ‘o) Juenbesgng

'$]S00 pesiowe
1e sanljiqel| [eloueuly Jo ‘ssoj Jo yoid ybnolyy enjea Jiey je pajeubisap senijiqel| [elouBul Jayye se saijiiqel| Bullesg-jsalsiul sy pastiobsles sey gINYVYHIA Jeyiaym uo spuadep uoniuboosl [eniul ‘o) Jusnbasans
‘siseq juswainseaw 8y "S}SO0 uoljoesuel} s|qengupe Aoallp Jo Jou ‘sBuimoliog ayj Jo 109 sy} Bulaq ‘paAleoal UoRISPISUOD By} JO SN[eA Jiej Je painseaw Ajlepiul ae sanijiqel] Bulesg-jsaisyul ||y :sBuimoiiog

Mount Hotham Alpine Resort Management Board Annual Report 2018

2T.'869 125'62S LEL'6L 0€5'Se 916°2€€’l 916°2€€‘L lejol
22,869 125625 L€1°6. 0€5°'Ge 916CceL’L 9l6°zee’L ADL wolj sueoT
1102
0,019 Lzv'eee 105°LS 1s2'L2 6vz'8ee’l 6ve'gee’l lejol
0,0°19L 12v'z8¢e 10G°'LS 16z¢'le 6v2'822’L 6vc'82e’L ADL wol sueoT
SIeaf + G SIeaf G-T oo syjuow g-1 junowe [eUlWoN unowre 8102
T - syuow g Buified
sajep Ajunyep sbuimo.ioq Jo sisAjeue ALnyen
9le‘zee’l 6v¢'8zz’lL AL WOy UeO| }S8I9)JUl Paxyy [BJ0|
6v2'8ee’lL L6Y'ErL’L ADL WOl UBO| }S8.8)Ul paxi
jualn-uoN
199v01 25.'v8 ADL WOl UBO| }S8.8jUl paxi
juauny
$ $
1102 8102 sBbuimouiog 1L @10N

ainypuadxa 1o} SjUBWHWWO) €'/
S90UB|eq PUB UOIeW.Ioul MO} YseD '/
sbumoulog L/

ainjonng

‘saljiAljoe Buioueuly 0} pajeja. uoiewloul 18yjo pue (sbuimo.log Jo 1809 ay}) sesuadxe jsaleiul yym Buole ‘suonelado sy Buunp gINYYHIA AQ pesiiin @oueuly JO S82IN0S 8y} UO UOIBWLIOUI S8pIACId UoNo8s Sy
uonanposu|

SNOILVY3dO dNO A3ONVNId M MOH :L NOILO3S



199°8¥9°L 8856022
8v9'6¢ 9v6°LLL
£5€'8/1L 8vi'ze
£8z'cl v0L'€L
(z61'v) (zeL'slL)
6 161
62¢'LY (820°121)
0112 (685°01)
(066'79) -
¥99'9%5°L 226'28SL
(169°2LL) G95°209
$ $
1102 8102

saljAnoe Buijesado wouy mojju| yse 1aN
sjuswajilus 9akojdwa Ul (8seal1dap)/asealdu|
ainypuadxa paniooe Ul (asealdsp)/asealou|
so|qedAed u| (esealdsap)/asealou|
sjuawAedald ul (asealoul)/esealdag
S9LI0JUBAUL UI (9SBaIOUI)/aSEaI09(]
S9|qeAladal Ul (9sealoul)/asealda

: saniqel| pue sjasse bujjeirado ul abueysn
S}OSSE JUa.1IN2-UoU Jo [esodsip JO a|es uo ssoj/(ules)
UO[}BJaPISUOD [BUILLOU 1O} JO 864eYD JO 93.) POAISIDI SOIIAISS PUE S}OSSE JO dnjeA Jie4
uojelpaidag

SJUBWAAO\ YSeD-UoN

pouiad Buaodal ayy 104 }Insay J9N

saniAioe Bunjesado woly mojj yseos o} poriad 8y} 1oy S}NSaJ }aU JO UORIIDU0IdY  |°Z'L dION

"anjeA ul seBueyo Jo ysu JuUedIUBISUI UB Y)IM YSED JO SJUNOWE UMOUY 0} 8|qILeAU0D Ajipeal pue ‘sesodind JuswisaAul 10}y Uey) J8YJel SJUSW)ILIWOD Ysed wie) Joys Bunssw jo asodind sy
10} p|ay ale yoiym ‘(sse| 4o syjuow a1y} Jo Ajunjew [eulblio ue yum) sjuswiseaul pinbi Alybiy asoyy pue ||eo je spsodep ‘yueq je yses pue puey uo ysed asudwod Jeays aoueleq ayj uo pasiuboos. sjisodep pue ysen

TLE'106°) SLE'9SY'Y

TLE'L0GL GLE'9SY'Y
$ $

Lioe 8L0¢C

juswaje)s Moy yseo 1ad se asuejeg
sjusjeAinba yseo pue ysen
jua.ng

soouejeq pue uonjewloyul Moyysey  Z'L dJoN

Mount Hotham Alpine Resort Management Board Annual Report 2018

94



n
o

"ases| peay DSHIN @Y} 4o Hed se saoiaies |oyed s apiroid o} uonebigo Buinupuod e sey gWHVHIN

"Joays doue|eq ay} ul pasiubooal ale salijigel] paje|as Y} 90UO SJUBSWHWWOD SEe PasOo[osIp
aq 0} 9sead sainjpuadxs ainjny 8say] ‘paje)s ale sjoafold [enpiaipul JUBdIUBIS JO sanjeA Juasald Jau 8y} ‘S1asn 0} UOIjewIoUl JueAa|al jeuolippe sapiroid pue ajeldoldde palspisuod S|} alaym ‘uoiippe u|

"s|qeAed | SO JO SAISN|OUI PUB BN|BA [BUILUOU 118U} JB PSSO|OSIP 8B SJUBWHIWIWOD 8S8Y] "S}oeJjU0D WwoJj Buisue sjuswyiwwod jeydeos pue Buiesado apnjoul ainjipuadxa 8injny oy SUSWHWWOD

‘90U8pISa. pue sjsenb
S} 0] 82INIBS [ROIPBW Bjenbape ue apIA0Id UBD WERYIOH J) 8INSus 0} SJOSSe [eljuassa JO UoisiAoid ay) pue swooJ Buninsuoo ajenbepe apiroid GWNVHIN 8y} 80IAI8s SIy)
ple 0] "WeyjoH N Ul S8IAI8S [ealpawl [eljuasss apiroid o} diysuoljeal buiobuo ue aney a3ua) [eaipayy ybug ayj pue pieog juswabeueyy Losay auldly weyioH JN dyl

'8/9°LL LS S/BI0] SYIOM §L0Z By} 8}9|dLLI0D 0} SJUBLUNLULIOD PIBMIO) POJRLUIISS BY[ “MIOM [2OIUYI8}-096 pue spie) Bupjiem Jo jJuswaoe|dsal pue UoioNISU0 ay}
10J Sjuswaaibe paubls sey pJeog ay] - WeyjoH JN oAU Hodusaeg Yoojg juswipedy ZILop je 6L pue | sjuswpedy jo 8sn Jo Jybli ioj 179 LG$ bue 6£0°0G6$ JO voueleq
aseay Jaidooojoyd 8y} se yons SHUBLUYLILIOD JOUIW Ble SjusLWwdalbe ases| Jayl0 "Ly ‘Qr/ LS JO SjuBWILIOD BUIoBUO YjIM Jopud] Sng e papieme aAey pleog ay |

‘PoMBUS.] 8q URD 8SBY| Y] INq ‘SPUS 8SEd| By} Joye Saljijioe)
oy} aseyaind 0] WY VHIN MOjje Jou Op S}OBJJU0D 8S8l| 'SIEaA UBASS pue 88y} Usamiaq SuLId) ases| UM Juswidinbe 8210 0} ajeja. SjusLILILIOD ases| bueiado (q)
‘198YS doueleq ayj} uo pasiuboos. aie sjuswied eses| buijesado sjqejjoued-uou pue ases| saoueuly aininH (e)

Mount Hotham Alpine Resort Management Board Annual Report 2018

:SajoN
8LELWLT (LSO JO aAISN|9X3) SjUBWIWIWOD |B}O |
8|qeISA0081 | SO SS8T
8LE‘LvL'e - Lev'els’l 188°126 (LSO J0 aAISN|dUl) SJUBWHWWOI [e}o |
000°GLL - 000°G9 000°0S SyJom |eoluyo8e}-086 pue sjies; Burjiep
81€'929°C - LEV'8YL L 188°2/8 (@ lqeAed suswywwon eses| pue Buesedo
$ $ $ $ a|qeAed sjuaw}iwwod ainypuadx3
lejol sieak sieak Jeak | 110

+§ G-1 ueyj sso
269'692°C (1S9 Jo aAISN|oX8) SjUSWHWWOD [ejo]
8|qeISA008I | SO) SST
269'692'C 22810l €92°0v6 109°222°1L (LSO J0 dAISN[dUI) SjUBW}WWOD [e}0]
8L9°LLL - - 8/9°LL1L SyJoM [BOIUYD8)-086 pue sjies; Bunjep
710851 22810l €92°0v6 626'GLL‘L (@ lqeAed suswwwon eses| pue Buesedo
$ $ $ $ a|qeAed sjuaw}iwwod ainypuadx3
|lejoL sieak sieak Jeak | 8102

+S G-1 ueyj sso

© a|qeAed sjuawi}iwwod |ejo} -ain}puadxa 10} spusaWHWWO) €', 9JON



:MO[q N0 1S SI Sallljigel| [eloueul pue S}SSSE [eloueUl JO SOSSE|D J0) sjel Jsalajul abelane pajyblom aAi}0a4e B} pue Ysi 8jel }salsjul 0} ainsodxa s,pJeog ay] :2INsodxe YSu sjel jsalsiu|

‘pasiedwi Jo enp jsed Buleg woly way) Jusraid 0} se os pajenobausl swis)
119y} pey aAeY Jey) S}OSSE [BIOUBUL OU 8le 818y "Jeak [eioueul g0z @Y} Ul ajiyoid ysi J1paJo S, gINYYHIA 0} 8bueyo ou usaq sey aiay] “sajyoid Ajunjew usae AjoAle|al Yum saiijigel| [eloueuly sinoul Ajuiew pieog
ay] ‘sjuswnusul [eloueul Bulesq jsalsjui-uou Jo sjel paxiy Buisn Aq paAaIyoe S| ysu Jo uonesiwiulpy ‘sanigel Buleaq jsalsiul s,pieog ay) ybnouyy Ajuewnd asue Jybiw pue jueoyubisul | 8insodxa s ajel }salaju|

"pasodxa SI JI Yolym 0} SHSH Juslayip 8y} ebeuew pue ainsesw 0} SPOYIoW jualayip sesn pieog ayl "Aoljod juswabeuew Ysu [eloueul) 8y} Yim 8oueploooe ul pabeuew aie Yolym Ysii ajed }salajul
pue ysu Alpinbi| “Ysu JIpaIo apnjoul SYSH [eloueUl UlBW S,pieog ay] ‘siejeweled Aojjod Juswulanob ayj ulyym sysu [eloueul s,pJeog ay) abeuew Ajjeuapnid 0 st sjuswinisul [eioueuly Buipjoy Joy 8sodind ulew ay |

"SjusWa)e)S [elouBUY BU) 0} £'g SI0N Ul PBSO|0SIp 848 9A0JE A}|IGe]| [EIOUBUL PUE }OSSE [BIouBUl JO SSe|D
yoea 0} Joadsal yym ‘pasiubooal e sasuadxe pue swooul Yolym Uo Siseq ay) pue Juswiainsesw Jo siseq ey} ‘uoiiubooal 1oy ela)uo ay) Buipnjoul ‘psiydope spoyjaw pue sajoljod Bupunoooe jueoyiubls sy Jo s|ieleq

‘'sBuimo.iog «

pue ‘sajgehed .

{S9|qeAI9dal «

‘sysodap wue} «

‘sjosse Yseo .

:asudwod syuswnuisul [eloueuly [ediduud s,pieog juswabeue|y Losay auld)y WeyjoH Junoy

uoljeuIWLIB}eP BN[EA Jied €'
san|iqel| Jusbunuoo pue sjesse jusbunuo) z'g
$8INS0josIp oi10ads sjuswINIisUl [eloueUld |'g
ainjonng

‘uonjeulwlalap anjeA Jiey 0} palidde Ajuewnd sem Juswabpnl ‘gWHVHIA 8u) Jo4 "paldde

aq 0} Juawabpnl jo [aA8] Jaybiy e aiinbai 1o ainjeu uj Juabuuod ale Jey) SWa}l 9SOy} SE ||om Se (SYSH [eloueul 0} sainsodxa Buipnjoul) ‘uoljewloul o10ads JusWNIISUI [eIoUBUL N0 S}BS UOID8S SIY| ‘Sjuawalels
[elOUBUL BY} Ul SWSBY JO JusWaINSEaW pue Uoiiubodal Ylm Paleioosse sajewiise pue sjuswabpn( ayew o} A1essaoau uayo Si )l ‘UoIIppe Ul "SI0}0B) SpISINO pue Sal}IAIIO. S} WOl ¥Sl 0} pasodxa sI gINYVHIN UL
uolonpouju|

SINIWIOANC NOILVYNTVA ANV STIONIONILNOD ‘MSI¥ :8 NOILO3S

Mount Hotham Alpine Resort Management Board Annual Report 2018

96



‘sieak |eloueuly om) BUIMO||0) BY) pUE JUBLIND B} o} AJlINjeW-0}-pley Se SeNLNoes juswiseAul Buikysseo woulj pajusaald aq os|e pinom gINYVHIA 8UL 8|es-l10j-s|qejieAe se paiyisse|oal Buiaq Alobe)jes
8]OYM BUj} Ul JNsal pinom ‘AjLnjew Jiey) 0} 8S0|D JoU SJUBIISBAUI AJLINJEW-0}-play JO Junowe Juedyiubisul Ue uey) 810W JO UOIIBOIISSE[08 10 8jes Aue 8sneoaq UOIBOIISSED SIU} JO 8Sn pajiwi| seyew gINYVYHIN UL

'$8s50| Juswiiedw Aue sss| ‘poyjaw 1selsjul
BAIj08Ye 8y} Buisn }s00 pasilowe e painsesw ale s}asse [elpueuly AjLiNjew-0}-pjey uopiuboosl [eliul o} Jusnbasgng “sjsoo uonoesuel) s|geInqupe Aposuip Aue snid enjea Jiey je Ajjeniul pesiubooss aie sjesse [eioueuly
Ayinjew-o}-pjoH "Ajunjew-o}-pjay se palisse|o 8q Aew s}osse [eloueUl yons uay) ‘Ajinjew o} sjusWwisaAul pajeulwou pjoy o} Ajjige pue jusiul aAsod ay) sey gWHVHIN @43 J| “sjasse [eroueuly Ajlinjew-o3-plaH

's8|qeAI90al A10JnJe)s JoU INg ‘S8|qeAIg08l J8UJ0 pue ‘S8|qeAleoal apel) ‘syjuow e8Iy} uey) Jsjeald Ajunjew yim spusodsp wis) ‘spsodsp pue yseo sepnjoul A1068)eo se|qeAisdsl pue sueot

“Juswuredwi Aue Ss8| ‘poylew 1seusjul 8AI}08)8 8y} Buisn }S00 pasilowe Je painsesl ale S8|qeAIsda) PUB SUBO| ‘JusWBINSEaW [eljiul 0} Jusnbasgng "S}Soo UooBSUEL}
a|qenquye Ajpoauip Aue snid anjea Jiej Je pasiubooal A|[eniul 81e sjosse asay] ‘Jexlew SA0. Ue uo pajonb jou e jey) sjuswAed a|qeuILLIs}op pUB Paxi) YlIM SJOSSE JuaWnsUl [BIOUBUL SJE SI|qeAId9aJ pue SUeo-

‘pojeIs BSIMIBYJ0 SSB|UN SJUBWINISUI [eloueUly O} Siayel Buimoljos eyl

Jou op jey)
89S0y} PUB Zg | 9SVYV UIM 80UBpIODD. Ul SJUSWINIISUI [eIOUBUI JO UORIULSP BY) }98W Jey) seiijigel| [eloueul) pue S}9sse [eloueul) 9S0Y) Usamad spew Si Uuoioulsip e ‘sesodind 8insojosIp 80U o) pue ‘JueAs|al 818U

‘uoleIUBSald SjusWNSU|
JeloueUld Z€ L gSVY Ul Sjluswingsul [BIDUBUL JO UOIULSP 8U) JoeW Jou Op salji|igel| [eloueul) pUe SJ8SSe [eloueul) Yong JoBJjU0D UBY) Jayjel 8jnje)s Jepun asle saijijigel] [eloueul) pue s}asse [eloueul) Ulueo
‘saijAloe S, gINYVYHIN 8Y3 40 ainjeu a8y} 0} enq "Ajus Jayjoue Jo Juswniisul Ajinbas 1o Ajjigel| [eloueul e pue AJjus auo Jo Josse [eiouBUl B 0} 8sl 8AIB Jey) sjuswaaibe [enjoeluod 4O JN0 8sLie Ssjuswnsul [eloueul
S9InS0[3sIp d119ads spuawnIsul [eloueuly L'g

N
o

Mount Hotham Alpine Resort Management Board Annual Report 2018



‘(ejqefed soxe)

pue ‘ajqeian0dal JIpalo xe) Jndul | S5 pue JusLLLIBA0B UBLIOJIA ‘Sjuawabulyul woly Buimo sjunowe “6°8) sjunowe Aiojnjejs apnjoxe aiay pasojasip junowe [ejo} 8y (1)

810N
G8¢°/8V‘C (110X} 4rd = saljI|Iqel| [eIoUBUL [BN}ORIIUOD |80

916Ccee’L 916C€eL’L - ADL - sbumoliog ayey paxi4
697 ¥SL L 6OV VSL L S s|qehed spunoody
saljljiqe]| |eioueuly [enjoe3uod
0bS‘SSL'S - 0bS‘SSL'S S}OSSE [BloUBULY [ENJORIJUOID [BJO|

0000082 - 0000082 sysodeq Wi

808°Ge - 808°Ge sa|qeAladal 1syi0
09€°828 - 09€°828 se|qeAI908Y (,

2.e°105°L - 2.E°105°L sysodep pue ysen
S}aSSE |eIoURUY [BNJORIIUOD

1102

9g.'69¥°‘C 9€.'69v°‘C = SaijijIqel| [eIDUBUL [EN}ORIJUOD [B}O ]

6v2'82e’L 6v2'82e’L - ADL - sbumoliog ejey pexiq
18Y°L€T°) 18Y'L€T°L - s|qefed syunoooay
saljljiqe]| jeloueul} jenjoesuo)
ZvS'68¢€°9 - ZvS'68¢€°9 S}aSSE [eIoUBUl [ENJORIIUOD [BJ0 L

000°000°L - 000°000°L sysodeq wie |

279°189 - 279°189 $8|qBAIB03l J8Y10
¥25°15¢ - ¥25°16¢ sa|qeAI908Y (,

G/E'9SY'y - G/E'9SY'y syisodep pue ysen
S}asse [eloueuly [BN)ORIIUOD

$ $ $
8102
1S00 pasiLowWe J8  Sa|geAladal
Soljliqey| [EIoUBUY | PUE SUEO|
[eloL [BN]OBNUOD | - S]OSSE [EloUBUl)
|enjoeuoD

uonjesiioBaje :sjuswnisul [eloueulq

118 @10N

Mount Hotham Alpine Resort Management Board Annual Report 2018

98



(ajqefed saxe] pue ‘ajqeionodal Jipaio xe} ndul | S5 pue JUBWLIBAOB UBLIOJOIA ‘Sjuslwabulijul wo.j Buimo sjunowe *6°8) spunowe Aiojnjejs apnjoxe aay pasojosip junowe [ejoj ayj

:9]JON
69Y'vSL L - 916°2EL’L G8€°/8P'C
- - 916°2EE’|L 9l6'zee’t %8G9 ADL - sbumouiog ajey s|qelep
697Gl L - = 691" ¥SL L alqeded syunoody
saljiqer jeroueud
68€°9/8 9GSL'6.LL L 000°001‘€ 0vS'SS1L'S
- - 0000082 000°008'C %022 sjesse [ejoueul JBYIO
891758 - = 89158 S9|GEAI9D8I JOUJ0 PUE SO|GBAISOSY
9lz'ze 9GL'6LL L 000°00€ Z.€10G°) %98°0 sysodap pue ysed
Sjossy [eloueul-
$ $ $ $
2102
18v°1€2°L - 6vz'8ze'L 9€.'59¥°'C
5 - 6¥2'822') 6v2'8z¢'| %8G°9 ADL - sbumouiog ajey paxi4
18Y°1€2°) - = 181'1€2°) a|qeded sjunoody
saujiqery jeroueul
6£5°€96 200°920°L 000°00¥'v Zv5°68¢'9
5 000°000°} 000°000°} %0L'} sjasse |eloueul JBYl0
991°€€6 - = 991'¢€6 SO|GEBAI9DB] JOUJO PUE SB|GBAIDISY
zle'0e 200920} 000°00%'€ G/E'95¥' Y %9} sysodap pue ysed
Sjossy [eloueul-
$ $ $ $
buuesg 1S8I8)U| ajey jsavu| 8102
}Salaju|-uoN a|qeleA }SaJaju| paxi4 junowe Builiiey abesany pajybiopn
sjpuawiNJISul [eroueul Jo 84nsodxa a1e. 1Sa4ajuf
XSty
arey
1sauaqu|
Xs1y XS1y XS1y
19BN Aupinbry Hpaid
_ _ _
SYSId
Jeioueul
saloljod pue saAloalqo Juawabeuew ysii [eloueuld Z°L'8 3JON

o
o

Mount Hotham Alpine Resort Management Board Annual Report 2018



(ajqefed saxe] pue ‘sjqeionodai Jipaio xe) Jndul | SO pue Juawiianob ueLooIA ‘spuswebuliul woly buimo sjunowe “6°8) sjunowe Aiojnjels apnjoxe eisly pesojIsip Junowe [ejoj 8yl

22.'869 69V PSL L
221869 -
- 69751 L
- jaad Xy
- l2adX
- 000°00€
008°029 18Y°LET°L
008°029 -
- 18V°'1€2°)
- 296'92L
- 256921
$
yiuow |
sieah G < uey) sse

68€°/8V°C
9lL6°ceE’L
69Y¥GL L

000°008°C
891°vS8
TLE10S L

9€L 69V ¢C
6vz'8ze'L
18Y°1€2°L

zvs'ese’s
0007000'k
991'€€6
5.€'95t'y

$
Junowy [BUILON

810N

ADL - sbumouiog ayey paxi4
a|geAed sjunodoy (1)

soniqer (efoueuy

sjesse [eloueul Jayj0

$3|qBAI8081 JOYJO PUE S3|qBAIBIRY
syisodep pue ysen

sjessy Jeloueul

102

ADL - sbumouiog ajey paxiq
s|qefed sjunoddy

soqery jeoueuy

S}OSSE [BlOUBUY J8Y}O

S|(BA[908] JBUJ0 PUE SB|GBAISIDY (,
sysodap pue yse)

S}ossYy [eloueulH

8L0c

Mount Hotham Alpine Resort Management Board Annual Report 2018

100



‘syoxsew pinby| Alybiy ur sysaaul Ajuo pseog auj ‘uonippe uj ‘sjasse pinbij Ayjenb ybiy jo Buipjoy ajenbape ue ainsus o}
safjunjew ysodap Bujuueld pue smojy yses ainyny Buuoyuow ybnouyy ysi sabeuew Ajsnonuiuod osje pieog a8yl "uonN|OSal JO S)ep Y} woly SAep 0g UIYIMm juswAed sayew pieog ayj ‘@indsip e Jo JusAa 8y} Ul “sAep
0€ ulyum suonebiiqo eroueuly Buipas jo Aaljod syuswAed Jiey Juswuidanob ayy Jepun sajesado pieog syl “anp |e} Aay) se suonebi|qo |eloueuly S} 198w 0) 8|geun S| pJeog ay} uaym sastie ysi Aypinbi :ysu Aypinbi

"}J98ys 9oUE(eq ay) Ul Junowe Bulklies ay) 0} pajiwi| SI SJesse [eloueuly 0} Joadsal Ul ajep Buiodal je ysi JIpaIo 0} Insodxe Wnwixew s,pieog ay L
"sjgep |njIgnop Joy uoisiroid Aue jo Jou ‘yunowe Buikiies sy si Jeeys 8oue|eq sy} Uo pasiuboosl usaq aABY UoIum pJeog ay) JO S}OSSe [BIOUBULL UO Y%SI JIPalo 8y :sainsodxa s }paid)

(682°GZ$ :2102) 001°ZH$ JO @njeA Jiej uj 9sea109p IO 9sealou| Ue aq pjnom
S]OSSE YSED U0 J08Y)0 8] "SYIUOW g | 1X8u 8y} J8Ao a|qissod A|qeuoseal S| se)el 1SeIs)ul Ul 8Sesl0ap 10 9Sealoul % | e ‘suopejoadxe ainjny pue eouewlopad jsed jJunoooe ojul Bupje| :AHAIISUSS XSII d)el Jsaldju|

sjisodap wJs}
Hoys pue sajel
}saJajul d|qeleA
0} pasodxa yse)

2102
sjisodap wJs}
Hoys pue sajel
}saJajul d|qeleA
0} pasodxa yse)
8102

2611 26.L°L1 (z62°11) (z62°11) 9SL'6LL L

092°0} 0920l (09z'01) (09z'0l) 200'920°L

Ajinb3g sniding Anb3g sniding $
%01 %0°L %0’ L~ %0°L- junowy Buikue) sjessy |eldueuly
ANAISUSS XSLI 81ed 1S3Ia1U|

‘pus Jeak Je sojel JoxIeW WOl %L+ PUe %]~ JO JIYS |9|jeded e Uo paseq Sajel }1salajul Ul SjusWaAowW 0} AJIAIISUSS 8y} s|ielep a|qe) Bumojjos ay siskjeue ainsojasip AJAISuas

1
o
-

Mount Hotham Alpine Resort Management Board Annual Report 2018



"JoSSE 8y} JO 8N|eA Jiey 8y) J08|j8. 0} apew a.le syuswisnipe ‘enjea ui eBueyd e si1abbly JusWssasse ay) Jey) JusAse ay) Uj

'SI0JEDIpUI JUBASISI JBYIO puUB SI0Jedlpul asn }saq pue isaybiy ay) ‘seoipul
Buipjing pue pue| Buipn|oul ‘s10}edipul SN[eA Jie} || SISPISUOD JUBWISSDSSE dY| "JeaA 8y} JO pus dy} Je anjeA Jie} ay} sjos|yal Juswdinba pue jueld ‘Apadold jey) ainsus o} Ajlenuue pajonpuod S| JUBWSSISSE dN|eA Jie}

‘palinbai s| uonen|eAal Jaylaym duiWIS)ep 0} SB2IN0S Blep JUBAS|aI YBnoiy) 19Sse Yyoes Jo anjeA Jiej ay) Ul sabueyd siojuow ‘ASA Uum uonounfuoo ul ‘pleog ay |
‘Aousabe uonen|en yuspuadspul s,pieog auy sl (ADA) BUOIA [eI8USD-IaNjeA 8y L

‘pouad Buipodal yoes jo pus ayj je (sjoym
e Se Juawalnsesaw anjeA Jie} 8y} 0} Jueoyiubis si jey) Indul [9AS] 1S9mo| 8y} Uo paseq) uofesiobales Buissasse-al Ag AYdJeIaly ay} Ul S|9AS| U9aM}ag Palindd0 aABY SI9JSUEL] JOYIOUM SaUIWIB}ap pieogd 8y} ‘uonippe u|

‘anoge pauie|dxa se
Ayouelaly anjen Jiey 8y} JO [9AS] dY) pue Ajjigel| JO 19SSe 8y} JO SySH pue SOIISIIa}o.IBYD ‘9injeu 8y} JO SISeq Y} UO Saljljiqel| pue S}oSSe JO SOSSE|0 paullllalap sey pleog ay) ‘sainso|osip anjea Jiej jo asodind ayj Jo4

"s|geAJESgOUN S| JuBLIBINSEBW BN[BA Jiey 8y} 0} Jueouiubis si jey) Indul [8A8] 1S8MO| 8} YOIYM J0o} Sanbiuyos) Uoeniep — ¢ [9A8T «

pue ‘e|qeAIssqo Ajjoauipul 10 Aj}osIp S| jJuswainseaw anjeA Jiey ayj 0} Jueoyiubis st jeyy Indul [8A8] 1S8MO| 8} YoIYM J0o} Senbiuyos) uonenep — g |98 .

SeNl|Iqel| JO S}esse [ed)uepl Jo) Sjedlew aAloe ul saoud jexlew (psjsnipeun) psjony — | [oA8T .

:8|0UM B SE JusLaINSEaW aNnjeA diej 8y} 0}

jueoyiubis si jey Jndul |9AS] ISOMO| BY) UO Paseq ‘SMO||0} SB paquosap ‘Ayolelaly anjeA Jiey 8y} Ulypm pesiobales eie sjUsWs)e)s [BIOUBUL 8} Ul PASO[OSIP 10 PAINSEaW S| 8N|eA JIe} YOIYM 10} Saljijigel] pue S}esse ||y
e]| pue S}oSSE [BI1oUBULY JO UOIJRUIWLIAJEP dN|BA Jle4  |'S'g 9JON

‘IIng ur pred aq |m Asy} Jeyy uonejoadxa By} pue sjuswnJisul
[eIouBUl B} JO BINJeU WIS)-HOYS 8y} JO 8SNedaq ‘san|eA Jiey Jiay) Jo uonewixoidde Jiey e aq 0} Jodal [eioueUl 8y} Ul paplodal Saljijigel| [eloueul pue S}esse [eloueul Jo Junowe BulAiuied sy} jey) SIopisuod pleog ay |

‘sisAjeue Moy} Yseo pajunoosip uo paseq sjepow Buioud pejdeooe Ajjesausb yym aouepIodoe Ul paulwlsiap aJe Saljijigel| [eloueul pue S}9sse [eloueul J8yjo Jo anjea Jiey ayl (1)

pue ‘seoud joxew pajonb 0} 8ouBIsBl Y)IM PaUIWIB)EP BJe SjexJew pinbi| 8A)j0B Ul paped) pue SUOIPUOD pue SWId) plepue)ls Yim Saljiqel| [BIOUBUL PUB S}osSe [eloueuly Jo anjea Jiey ay] (1)
SMO||0} SE PaUIWIB}ep aJe Sol)[Iqel| [BIOUBUL) PUB S}OSSE [BIOUBUL JO SBN[EA Jie) JoU PUB San|eA Jiey ay |

s el| pue S}osse [eloueuly Jo SaN|eA diej JaN

uoljeulwidlep anjeA lle4  ¢'g 9JoN

‘(IIN 2102) syosse juabuiuod ou ase alayl
‘sal)iigel| Juabuuod ajgeyuenbun ou ase aiay]

salyjiqel] Jusbunuod pue sjesse Juabuiyuoy  Z'g 9JoN

Mount Hotham Alpine Resort Management Board Annual Report 2018

102



‘]SO Je painseaw aie Aoy} Se aA0qe 8|qe] Yy} WOo.j PaPN|IXd ale UoJINIISU0D Japun Sjassy
(q) | 8j0u B8S ‘AYdieivly BnjeA Jiej 8y} Ylm 8auepiodde uj payisseld (1)

103

:SaI0N —
£66'CHZL - £66°ChZ’L anjeA Jiej je sa|o1ysA 3 Juawdinb3 ue|d jo |e3o) ®
0v6°168 - 0v6°168 wawdinba g juelq Q
€50°2G¢€ - €50°2G¢€ SO[oIYaA o
anjeA Jiel je sspaIya A ¥ Wwawdinbg ‘queld g
828°200°C - 828°200°C an|eA 1je} je S}ossy Seo JO [BJo L 9
G/€'6€ - G/€'6¢ Aiddng Jewoisny =
61°8vC°L - v61°8¥2°1L uone|noiey seo 2
652'0z. - 652'0z. obelo)g seo) £
an|eA Jiej Je S18ssy Seo) o)
816'2€€'8 - 8/6°CEE‘8 anjeA Jiej Je sjassy abelamag jo [ejo| 3
Log‘L6l'e - Loe'L6l'Cc uonenenn M
968°2.6°l - 968°2.6°l uonenolay James @
112295 - 112295 s|lem dwngd Jamasg m
1LL0'S65'E - 1L20'S65'E dLMM g
anjeA ey je sjessy abelomeg S
6£6'066'V1 - 6£6'066'vL an|eA e} je s}assy J9)eM JO |ejo] W
¥8.'vzL'9 - ¥8.'vzL'9 suleiq S
€89°1L09°) - €89°1L09°) uonenonay Jajepn 2
9/¥°156'C - 9/¥°1G6'C obel0)g Jaje o
988°cel - 988‘cel uswjeal| 5
601671 L - 60L'6¥L L syJom uonngulsig <
000'720°¢ - 000'¥720°¢ SHIOMPESH £
an[eA Jiey Je s1assy Jajep hm
z8L'vLe'L - z8Lvie'L anjeA Jiej je syledied @ speoy Jo [ejo] T
8Lz’ - 28L'vie'L an|eA Jiej 1e syledied g speoy m
anjeA Jiey Je syiedied 3 speoy s}
688°GY9Y - 688°GY9'Y oN[eA Jjey Je aanjonLseju) Ajunwiwod g ebe|IIA JO (8301 =
688'G19'v - 688'GY9'v anjeA Jiej e ainjonisequ] Ajunwwod 1 abejjia
anjeA Jiey Je ainjpnasesu] Ajunwwod g ebejia
68,8069 - 6828069 anjena iey je sbuipjing Jo |ejol
68.'806'9 - 68.'806'9 sBuip|ing pasieoadsg
- - sbuip|ing pasijeloads-uoN
802°€98'0¢ - 802°€98'0¢ anjeA liej je pueT Jo [ejo]

802°€98°'0¢ - 802°€98°'0¢ pue| pasijeloeds
- - pue| pasijeioads-uoN
anjeA Jdiej je pueT

$ $ $
(g 1eAe7 (1)z 1one
8102
Jequieoeqd Lg
je se 8102

junowe buifLied

Ayolelsly Juswainseaw anjeA Jieq

sjasse |eaisAyd [ejouBUl-UOU (UOIJRUIWLIBAP dN[eA Jleqd Z'S'g 9JON



"U01309.Ip

MaU Sy} Josjjal 0} pajepdn usaq aey saAjeedwod /L0 810j8iay) ‘€ [9A9T & Uaaq SAemle Sey Ji Ji Se & [9A97] Se PalISSe|d aq 0} SI pue [ejo} Ul AyoieislH anje/ Jle- ayj Uo g [oA87] Se paljisse[oal
usaq sey puej 8y} ‘suoljenjea asea| puej ojul sinduj sjqeaiasqoun JuedyiubIS S 8Jay) POWLIUOD SI J SHOSaY duld]y J0J dj10ads SadIpul pue| S|eJauss) JanjeA UBLIOJOIA ayj Jo Jdieoal swij 3siy uodn

'000°0.$ 40 anjea Auadoud Juswisaul ayj papnjoul Ajsnoineid yaiym sjunose pajipne ayj wo.j pabueys sey sbuipjing pasieloads 1oj aanesedwod /L0z ayL (1)

'JS00 Je painsesw aie Aay) Se 8A0qe 8|qe} Yy} WO.j PEPNJOXS e UOIONISUOD J8pun Sjessy
'L°€°g 8jou 88s ‘Ayoielsly enfeA Jiej sy} Yim aauepioodoe ui payisseld (1)

:S8I0N

90€‘L9¥'L 90 L9V L an|eA Jiej je sa|d1YaA g juawdinb3 ‘Jueld jo |ejo)
208°'c00'lL 208'€00°} wawdinba g jue|d
¥0G°LSY ¥0S°2GY s3Iy

anjeA Jiey Je ssplyaA ¥ uswdinbg quelq

1€1°280'C 1€1°280°C anjeA iy je s}ossy Sen Jo [ejo]
00S°0% 00S‘0¥ Aiddng Jawoisn)
lziL'geet Lz1'g62') uoie|noney seo
9lG'ev. 91G'ev. sbelo)g seo)

an|eA Jiey Je sjessy se9

6v£'819°'8 67€‘819°‘8 an|eA Jiej je sjossy abelamas 4o [ejo]
96l'9lLE'e 961°91€C uonenuen|n
GS¥'0€0°C GSY'0€0°C uone|NoNaY James
0,£°28S 0,£°28S s|jem dwng Jamasg
62£'689'C 62£'689°¢ d1lMM

anjeA ey Je sjessy abelemes

80.'G0Z'SL 80.'G02'S ) an|eA Jjey} Je s}assy JaJep) Jo |ejol
Y¥6'v¥0'9 ¥6v¥0°9 suieiq
100°,69°L 100°269°} uonenonay Jerep
LL0'L¥0'E 110'2¥0'C obelo)g Jerep
eveovl €YoVl Juswieal)
106'€8L'1L 105°€81°L S)IOM uonNquisig
000°280°¢ 000°280°€ sylompesH

an[eA ey Je s1assy Jojle

6£0'6€2'L 6€0'6€2°L anjeA liej je sytedied g speoy Jo [ejol
6€0'6€2'L 6€0'6£2°. an|eA Jiej 1e syiedies g speoy

anjeA Jiey je syiedieo g speoy

9.8°L6V'Y 9/8°L6V'V an[eA Jiej Je ainjonijsesyu] AHunwwod @ abejjiA Jo [e3o)
9/8'/6V'v 9/8'L6V'Y an|eA Jiej Je ainjonAsesu| Ajunwwo) g abejia

anjeA Jiey Je ainjonusesu] Ajunwwod g ebejin

96.'G50°L 96.'G50°L anjeA Jiej je sbuipjing Jo [ejoL
96.°GS0°L 96.°GS0°L () SBUIP|ING pasijeioads
- sBuip|ing pasijeloads-uoN

802'€98'0¢ 802°€98°0¢ 9N|eA Jlej je pueT jo jejol
802°€98°0€ 802°€98°0¢ pue| pasijeroads
- - pue| pasijeloads-uoN

an|eA Jiey je pue

$ $ $
(g 1era Nz 1ona]
Z10C
18quiedad Lg
je se 1102

junowe buifien

Mount Hotham Alpine Resort Management Board Annual Report 2018

104



"asn }s8q pue }saybiy 8y} PalapISuod S| 8SN JUBLIND 8Y} ‘SNjEA Jiej Je painsesu Ss}esse ||e 104
'810¢ Jeqweoe( L¢ 0} pouad sy} Jnoybno.y) senbiuyos) uonen|ea ul sebueys ou aiem alsy |

"poyrew
1800 jJuawaoe|das Jua.Nd 8y} Buisn paulwis}ap SI dN|eA Jiej ‘u1souod Bulob e jo ued se uey) Joylo pjos AjaJel si Ji 1y} yons ‘esn ui pasijeioads s Juswdinba pue jueid usypn “enjea Jiey e pjay si jJuswdinbe pue jueld
juawdinba pue jue|d

*S8|01YBA 8} JO UOHESI|IIN By} Jo8|)84 0} 8sh Bulnp ssjel uopjeloaidep JueAs|al 189S oym pieog ay} Ui siebeuew jes)) peousiiadxs Aq pabeuew s 1eyiew ayj ul
|esodsip pue asn ‘uolisinboe Jo sseooid BY] "84l DILIOUODS JIBY} JO PUS 8Y) 810j80 WY} JO SesodsIp sewl) Je pue sajoIyaA mau salinboe pieog, 8yl "poyjsw 1soo jusweoe|dal Jusiind ayy Buisn panjea ale sajoIys/
S3I2IYaA

‘9102 Jequieoaq LE SI UOIIEN[EA BU) JO 8)ep BAI}08)8 8y ‘S}esse 8y} 4O }s00 Juswaoe|dal
pajeloaidep 8y} uo paseq pswiouad Sem uoljen|eA syl "BLIOJOIA [eJeus9-1anjeA auj Jo jjeyaq uo ppnr uuey g1H Aq pawlouad sem syled Jeo pue speol ‘einjoniiselul s,pleog ayj Jo uolen|ea juspuadapul uy

‘sjesse ainjonujseljul seb pue sbeiomas ‘Jsjem ‘syiedied pue speos ‘sBuipjing sy}
J0 ainjeu pue abe sy} puiw Ul Buleaq pawNsse Usaq SABY UOONJISUOD JO SPOYISW puUE S|elIdjew 8|qeuoseal J0 8Sn 8y} ‘SI00)) PUB S8Wel) [BINJONIIS SB YONS SHIOM Uspply aulwexe 0} 8|qissod usaq jou sey }i I1aypn

‘uolne|nojeo 1soo Jusweoe|dal
pajeloaidap 8y} OJUI PaIO}OB) USQ OS|e SBY 80U82S8|0S]O 2IWOU0dT "}asse 8y} Jo Ajoeded aoIAIes Jualind 8y} aoe|dal 0} S}S00 0) 8je|al S}Soo Juswaoe|day ‘siseq a4l |nyasn e uo sajel uoneloaidap Buikdde Jsye
jusuodwoo/Buip|ing 8y} 40 }s00 Juswaoe|dal ay) sjuasaidal 1S00 SIY| "PoyisW }s09 Juswaoe|dal Jualind sy} Buisn panjen ale sjesse seb g abemas ‘Jajem ‘syled Jed 3 speos ‘ainjonJselul Ayunwwod g abejjiA ||y

seb pue abesamas ‘1ajem ‘syled Jed pue speod ‘ainjonisedyul AJunwwod pue abejjiA

‘9102 Jeqwieoaq LE SI UolEN|eA 8y} JO 8)ep aAlloaye oyl "sBuip|ing pesijeoads 1o} 100 jusweoe|del pajeloaidep ay) pue pue| pasieioads
10} OSD 40} paysnipe yoeoidde jexiew ayy Buisn pswiopad Sem UOHEN(BA BYL "BLOIDIA |BIBUSD)-JaN(eA 8y} Aq pawopad sem sBuip|ing pasijeioads pue pue| pasijeloads s,pieog ayj Jo uolen|ea juspuadepul uy

‘SjuUBIBINSEBW BN[BA JIB) € [9AST]
Se palISSe|o S| pue| PeSEs)| ‘Uolien|eA 8SES| Ul POAJOAUI S)NdUl 8|qeAI8sSqoun Juedyiubls ale a1sy) Sy "SYSH pPassasse pue AJAloe pajoadxa ‘SuoilIpuod JusLINd Se YoNs 1osal 8y} Je SI0}joe} Jo jJuawabpnl s anjea sy}
UO Paseq si pue [ejual 8)is JO SUOIB|NoJeD 8y} 0} palidde S| 8.l JUNODSIP SJ8NJeA B ‘SPIOM 18I0 U| "9Ses| 8Uj} JO ws) Buiuiewsal ay) Uo paseq ‘a}is 8y} JO UOISISAS] 8U} YJIM PauIquIoD ‘(JBjual 8)Is 8y}) Wealjs swooul

8y} Jo anjen juesaid sy Buiie|noes pue eyis Jeinoied yoes 1oy snjeA ayis e Buluiwieiap Aq pessesse Usy) S1)| UOIIBWLIOJUI 8Se8| 8)IS [enplAlpul 8y} uodn paseq S| 1I0Sal 8y} Je 8ses| Japun pue| 8y 10} enjeA Jieq syl

"SjusWBINSEBW BNBA Jiey € [9A8T SE palISSe|o ale pue| pasijeloads ‘einjeu ui sindul sjgeAsasqoun juedyiubis paiepisuod ale
0SD Jo syuswisnipe sy "s|qises) A|leloueul pue ‘e|qissiwiad A|jebs)| ‘s|qissod AjjeaisAyd si jey Josse 8y} JO 8Sn 8y} JUNODJE OJul SBYE) PUB ‘JusLUBINSESW BNjEA Jiey 1o} palinbal uolelspisuod asn 1seq pue 1saybiy
ay} Jo 1B ur si yoeoudde siy) ‘sjuedionted jexiew o} sjgeslidde Ajjenbe osje si Jey) Jusixe 8y} 0} }9SSe Ue Y)IM PajelooSSE SUOIjOL)Sal JO Joedwi 8y JO JUBLUISSSSSE S JanjeA 8y} JO Uoioa|jal e si juswisnipe 0SD 8yl

'| |9AS7 0} 8|geINguye Junowe Joexa ay} Buipiebal s|ge|ieA. UOHEWIOUI OU SeM 818U} SIU} 0} JOUd "910Z Joquiads( LE 1e se panjea Buiaq pue| ay) o ainjeu pasijeioads
By} 109}381 0} (0SD) uonebi|qo aoiAles AjlUnWIWOD By} Jo} pajsnipe si pue| pasijeloads "pue| pases| 104 Pasn SI SMOJ) YSeD ainjny Jo (Ad) @njea jussald ay) pue pue| paidnooo Jaumo Joj pasn si yoeoidde j1exlew sy
sBuipjing pasijeldads pue puej pasijeidads

n
o
-

Mount Hotham Alpine Resort Management Board Annual Report 2018



‘000028 40 enfea Auadoud Juswiseaur ayy papnjour Aisnoiraid yaiym spunoode pajipne ayj wo.y pabueys sey sbuipling pesifeloads 1o aAjesedwod 7 L0z 8yl (8) 810N

90€°L9¥L - - 10€°1L97°L (z9c°162) - - Svsozy AN S9OIYdA B Juswdinb3 Jueld
00S‘0¥ - - 00S‘0¥ (sz11) - - - GZ9'LY Alddng Jswoysng
1Z1'862'L - - 6L1'862°L (2z6'6%) - - - 9v0'8¥E’L uonenolsy seo
9lLg'ev. - - 8lLg'er. (162'€2) - - - 912992 abeioig seo
961'91€'C - - G61'9LE'C (s68'8L1) - - - 060'GEY'C uones|yen|n
GS1'0€0°C - - 9G+'0€0°C (Sv1'83) - - 621'662 Ziv'68L°L uoneNonSY Jomeg
0.£'28S - - 11£'28G (659°61) - - - 0€0°209 s|lom dwind Jemes
62£'689'¢ - - 62€'689'¢€ (852'v6) - - - 185'€8.'¢ dLMM
¥¥6'70'9 - - ¥v6'v70'9 (z€6'69) - - 6le'cee 1G5°168'S suieiq
100°269°L - - 100°269°L (ezz'ce) - - - ¥22'06.°L uoie|noley Jelep
LL0°L¥0'E - - L10°L¥0'E (¥es‘68) - - - yvS'oeL'e abeloyg Joje
£Yz'orL - - S zAl)2) (6se‘2)) - - - 209'85 1 juswiesl |
105'€81°1L - - 105°€8L°1L (20g'9g) - - - 7186121 Syiom uonngusig
000°280°€ - - 000°280°€ (000°€9) - - - 000°05L'€ SiompesH
6€0'6€2°L - - 8€0'6£2'L (5z¥'98) - - L7198 728'6€2'L syied Jed pue speoy
9/8'16V'Y - - 8.8'L6Y'Y (¢66°G61) - - evLLle 8Z1°22¢'y ainonsselu] Ayunwwo) pue abelin
96.'G50°L (LLG 1Y) (L1G'LY) 10€'260'L (€9z'2€2) - - 608'881 192'GyL°L ©
802'£98'0¢ - - 802'£98'0€ - - - - 802'£98'0€
$ $ $ $ $ $ $ $ $
aouejeq Buiso|y |lejoiqng awoou| |ejoigng uonjeroaudag JInsai € |19Aa7 Jo (Ino) (so|es) saseyaind|aosuejeq Buiuado
aAIsuayaidwod jou ul pasiubooal  ul siajsueld]
19Y]0 - SMo|} S9SS0| JO sules) Lioe
2]WOU099 Jayjo
ul pasiubooal
SJUBWBAOW BN|BA 1B} € [9AT JO UOIJel|IoU029Yy
£66'€HZ’L - - 766'€HZ’L (9¢6°92¢) - 229'601 - 90€‘L9¥'L S9OIYBA B Judwdinb3 ‘Jueid
G/€'6€ - - G/€'6€ (sz11) - - - 00S‘0¥ Alddng Jewojsny
¥61'8¥2°L - - ¥61'8¥C'L (2z6'6%) - - - 121'862°) uonenoley se
6G2'02. - - 652'02. (262'¢2) - - - 9lg'ers abelo)g se
L0€°261°C - - L0g'261°2 (g68'81L 1) - - - 961°91€C uones|yen|n
968'L16°L - - 968°116'L (655°2S) - - - GS¥'0€0°C uoneNonSY Jomesg
112°29G - - L12'29G (859'61) - - - 0.€'28S s|lom dwind Jemag
120°G65'S - - 120'G6G'€ (852'v6) - - - 62£'689'C dLMM
¥8.'v21'9 - - ¥8.'v2L'9 (8ve'es) - 881'eS1 - ¥¥6'v70'9 sulesq
€89°109°L - - 989°109'L (S1e'56) - - - 100°269°L uoie|noley Jejep
9/¥'166'C - - 11%'166'C (Ye5'68) - - - LL0LY0'E abe.0)s Jare
988'cel - - G88'cel (6ge‘2)) - - - eYZ'opL juswiesl |
6016711 - - L0L'67L°L (00¥'v€) - - - 10S'€8L°L syiom uonnquysig
000'20°'€ - - 666'€20'C (100'€9) - - - 000°280°€ SiompesH
z8L'v1e'L - - €8L'vLe'L (668°28) - £¥0'8S - 6£0'6£2°L s)Jed Jed pue speoy
688'S¥9'y - - 188'G¥9'y (1L26'€02) - 786°15¢€ - 9/8'16Y'Y ainonuselu| Ayunwwo) pue abejip
68.'806'9 - - 68.'806'9 (08¥'1¥2) (008'02) €/2'SLL - 96.'G50°L sbuiping pasijeinadg
802'€98°0¢ - - 802'€98°'0¢ - - - - 802'€98°'0¢ pue| pesijefoads
$ $ $ $ $ $ $ $ $
aouejeq Buiso|y |ejoyqng awoou| |ejoyqng uoneroaidag }nsai € |19A37 Jo (Ino) (so|es) saseyaind|aosuejeq Buiuado
aAIsuayaidwod Jou ui pasiubooal ul siaysueaj
19Y]0 - SMO|} S9SS0| JO sules) 8loz

2]WOU0D3 JBY}0
ul pasiubooal

SJUSWISAOW BN|BA I} € [9A3T JO UONEI|IDU0IaY

S9191YaA B Juawdinb3 ‘yueld

Mount Hotham Alpine Resort Management Board Annual Report 2018

106



N
o
-

Mount Hotham Alpine Resort Management Board Annual Report 2018

sbuipjing Jo uolenjera. o} enp 9L0Z 1equiedaqd LE e se anjea pasiubooa. ‘Ayaieisiy anjea Jdiej ay) yum aouepiodde uj palisseld (1)

000°0L = 000°0Z ( AHadoid jusuisanul
$ $ $
(g 1oreT ()z 1eAeT]
8L0¢c
18quieosd LE
Je se

junowe Buifiied

810 Joquiaoa( L€ e Se s)asse Joj AYoJelaly Juswainseaw anjeA Jie4

0000 00002
000°'02 000°0. Jeak [eioueuy jo Buiuuibaq je souejeg

$ $
2102 8102 saipadoud juawisanu|




(LLsLp) (008‘02)
9180020 910°089°0¢
(L1S'LY) (008°02)
lze'zylioe 918°00.°0¢
$ $
1102 8102
(szz‘02) 61701
(G6E"LY) (021)
0112 68501
0112 68501
$ $
1102 8102

'SBUIpjING pue 8injonJjselul ‘pue| JO Uoien|eAdl ay) uo sasue snjdins uolenjessl sjesse [eaisAyd sy (e)

aAJasal ul sabuey) jaN

1eak [ejoueuly Jo pus je asuejeg

(e) (SIUBLLIBIOBP)/SIUBWIBIOUI UOHEN|EASY
Jeak |ejoueuyy jo Bujuuibaq je souejeg
:snjding uonenjeAay jassy |edisAyd

'sajes puoq ul sebueyd o} anp (ssoy)/ureb uonenjersy (e)
:8JON
SMOJ} 21WOU0I3 J13Y}0 woly (sassol)/suleb 1ayjo |ejo]

Ajjiger) @21A19s Buo| Jo uoienjeaal wody Buisue (ssoj)/uieb JoN
SMOJ} 21WIOU029 J3Y}0 woly (sassoj)/sureb Jayio

S}aSSE |eloueulj-uou uo (ssoj)/uieb jau jejo

yuswdinba pue jue|d Apadoud jo |esodsip uo uieb JaN

S)aSSE |eloueuUlj-uou uo (ssoj)/uieb JoN

(e)

SOAI9S9Y 26 9ION

‘sajel }sal8jul puoq 8y} ul seBueyd o} anp Ajjiqel| 8Aes| 8d1AI8s Buo| 8y Jo enjeA Jussaid 8y} Jo
uolen|eAal 8y} WoJj S8sso| J0 suleb sy} 8pN|oul SMOJ} 91LLOU0DS J8YJ0 Woly (S8sso))/suleb JsyiQ “Suojoesuel} Wodj JNsal Jou op j1eys AJjigel| 0 J8SSE U JO 8NjeA 10 8WN|OA 8y} Ul S8Bueyd 8le SMOJ} JJWOoU08 JaUYl0
3}INSal JoU Ul POPN[OUI SMOJ} JILIOUODd 18Y}O0 |6 9ION

Swie) [e21Uy08) Jo A1essolD 0L°6

BAI1}08)48 184 J0U 8le Jey) panss| spiepuels Buiunoody uelelsny 6°6

sa191j0d Bununodoe Jayl0 8°'6
SJUaA® Juanbasqng /'6
sJ0}ipne JO uoleIauUNWaY 9'6
saljied paje|dy S'6

SOAINJ9Xd JO UonelauNwWay 46
suoslad a|qisuodsay ¢£'6
SONI9SOY Z'6

}INsaJ J8U Ul PapN|oUl SMOJ) DILIOUODS JBYIO |'6

ainpnnig

“podal [eioueul SIY} Jo Buipuelsispun 8y} 1o} ‘@sIMIBy)0 Jo spiepue)s Buiunoooe Aq palinbal seinsojosIp [BLIS)EW [eUOIPPE S8PN|OUI UOI08S SIYL

uoljonpouu|

SFAINSOTISIA UFHLO 6 NOILOAS

Mount Hotham Alpine Resort Management Board Annual Report 2018

108



‘suequisw pseog burobino unoj sepnjoul 840z () 2
:8JON -
9/6°162 $ viL'eee $ uonessunwiay [ejol
8 Zl ®© suosiad ajqisuodsay |ejo)
3 3 666'652$ -000°0S¢C $
3 S 666'6L $ - 000°0L $
9 9 6666 $- 0 $
‘ON ‘ON spueg uoljjesaunway
$ $
1102 8102

‘71.°6€€$ Sem 810¢ Jequiede( Lg
papus polad |eloueuly 8y} Joj preog 8y Jo Juswabeuew 8y} Y)IIM UOOBUUOD Ul SUOSIad 8|qisuodsay Aq 8|qeAleoal pue anp J0 ‘PaAIgoal Uolelaunway
SU0SIad 9|qIsuodsay Jo uolesaunwdy

"8L0Z 920 LE 0} GLOZ AON | WO J81O S|GEIUN00Y PUE JBYO SAINOSXT JOIUD ‘SUIUOINH Uof

199140 9|qeIUN0IY

'810¢ 49qwiadaQ L€ 0} 8102 YJJBN OE WOJ) Joquis|\ pieog ‘OldJeA Jolad

'g10Z leqwiaoa( L§ 0} 8102 YoIe\ OF Wolj pJeog jo uewuiey) Aindeq "gL0g 1eqwiadaq Lg 0} 910Z AIEnUEl | WOJ) JaqWIS|\ pJeog ‘Sama)S Malpuy
'810Z UdJe|\ 62 03 9102 Alenuep | wolj Jsaquisjy pJeog ‘uouueys op

'810¢ 49qwiadaQ L€ 0} 8102 YdIBIN OE WOJ) Joquis|\ pieog ‘Uaxded eayjuy

'810Z Jeqwisda( L§ 0} L0 UoJel\ 0g Wodj pJeog 8y} jo uewlieyd 810z 92d LE 01 9102 Uer | wouj pJeog ayj jo ueuliey) Ainde( "Joquis|y pleog ‘puelojy suixe
8102 930 L€ 01 810 U2JBN 0E W0} JaquIS|\ pJeog ‘UBIO|\ Us|oH

‘8102 JoqwiadaQ L€ 0} 810Z YdIBN O€ WOJ) Jaquis|y pieog ‘ysigeT uesng

'810Z UdIBN 6Z 0} 9102 Atenuer | woyy Jaquis pleog ‘Jejuny elnp

'810Z UoJel\ 0€ 0} 91.0Z AJenuer | woly pieog ay) Jo uewdiey) "gL0zZ YoJeN 0E 0} G10Z JOqUIBAON | Woly Jaquis|y pJeog ‘Aeusa aj0dIN

'810z Joquiada( Lg 0} 8102 YdJeAl OF WOl Joquisy pJeog ‘ueybnold a|jaydin

'810C U2JBIN 62 O} G10Z J8GWISAON | WOJ) Jaquisl\ pleog ‘eslsuy pireq

(1auuosiad juawabeuep Aay) pieog

Mount Hotham Alpine Resort Management Board Annual Report 2018

8102 920 LE 01 910z Ae\ woly abuey) ajewiD pue juswuodiaug ‘ABiaug 1oy Ja)SIUIN dIN ‘oisolquiy.q (A)1) euelji] uoH
Jajsiuly ajqisuodsay

:a1em Jeak [eloueuly ay) Bulinp suoslad 9|qisuodsay aJem oym suosiad Jo saweu ay]
Su0s.I9d a|qisuodsay

‘Bujuue|d pue JBJeA\ PUET JUSWOIIAUT
Jo Juswipedaq 8y} JO SjusWale)S [eloueUl By} Ul Ajojeledas papodal S| uoneIaUNWI S J9ISIUI JUBAS|S] 8| "SBAI908I IS)SIUI\ Olj0fUOd B} S)ijauaq pue salejes ay) Sapnjoxa mojaq pajie}ep uoiesuadwod ay |

‘pouad Buiuodal sy} Joy suosiad s|qisuodsas Buipsebal spew aie sainsojosip Buimo||o) a3 ‘A4 dU} Jopun adueul 10y Ja)sIUl 8y} A panss! suofjoalid [eldISIul U} UM 80UBpIOoddE U]
suosiad 9|qisuodsay £ 910N



‘pouiad Buipiodal a8y} 19A0 PaXIOM UOHORI) BLI} BY) UO paseq SI Juajeainbe safojdwe pasienuuy (q)
‘suequisyy pJeog Buiobino unoj sepnjoul pue (£°6 8j0N) 84nsojosip ajou seiped pajejal sy} ulyim papodel osfe ale pue seinsofosig

Aued pajelay ¥z gSyY 4opun Aypus ayj Jo (dN) jouuosiad Juswabeueyy Ao JO UOIIULOP BY) JodW oYM SUOSIad SBPNJoUl SIBDIH0 BAIINIBXS JO Jaquinu [ejo} oy (e)

:S810N

L'S 9 (@ SIU3lEAINDS 93fo|dwa pasijenuue [ejo L
45 9l S9AIIN23XD JO Jaquinu |ejo |
8€1 .68 260°€06 (¢ UoBRIBUNWI [BJOL
SJlIeUSQ UOIBUIWIS |

S¥8've 0€S‘L sjeuaq wisl-Buol Jsyi0
19502 86169 sjyauaq uswAojdwe-1sod
2eL19.L #90°2€8 s)jauaq sakojdwa wWis)-Hoysg

$ $
1102 8102

puowweH euol4 ‘yuswdojraq Auadold g 19210 [eloueUld JoIYD «

puowAey UIASY ‘S92IAIBS 1SaN9) B UolieAOUU| JO JaBeuey «

Allod Wo] ‘S901AI9S [BOIUYDD | @ [BIUSWUOIIAUT JO JoBBUB) «

Aojlop Auuar ‘Jebeuey |eJauss) «

SUIYDINH UOL ‘49210 SAIINDSXT JBIYD »

:sepn|oul pJeog Juswabeue Losay auldly WweyloH A jo wea] juawabeuey Joluag ay L

(£'6 910N Ul PasO|ISIp [dUUOSIad Juawabeuely Ad)] Buipn|doul) S19911J0 SAIINIIXS JO UOHEIDUNWDY

"Jeak |eloueuly ay} Buunp pieog ayj Jo sU0SIad a|giIsuodsay JO Juswallal 8y} ‘Yim Uof0auuod Ul ‘pleog ay) Aq pied sjjeuaq Juawainal ou alem alay ]
‘sabexoed aouelanas se yons ‘sjuswAed jJuswAoidwa JO UOIBUIWIS} SPN[OUl S}JOUS( UoIeulwId |

‘uoljesuadwod pauIdyep JO shyduaq ddIAI8s Buo| Jayjo ‘anes| aoialas Buol apnjoul syyauaq wudl-buol 18y1o

‘pasead sey juswAojdwa usym siseq 8}2J0sIp e uo a|geAed Jo pied spjousq Juswalf}al J8yjo pue suoisuad apnjoul syyauaq Juswhojdwe-}sod

*S80IAISS 10 SPOOB pasIpISqns 1o 88}

pue SeouBMO|je SE Uons s}ijeuaq Alejsuow-uou se ||om se ‘siseq Jejnbas e uo sjqeked Jo pied Ajjensn ale Jey) 8Aes| ¥IS IO 9ABS| [enuue ‘sallejes ‘sebem se yons sjunowe apnjoul sjyauaq aakojdwa waaj-jioys

‘sali0ba)ed

BuIMmo||0) 8} Ul PESOJOSIP SI pue ‘palapual seolAIes Joj eBueyoxe Ul ‘AJjus ey} Jo jjeyaq uo Jo ‘Ajus ayy Aq pepiaoid 1o ejqeied ‘pred uonelspisuod JO SWIO) |[e Ul siyeusq aakojdwe sesudwos uolelsunwey

‘pouied Buiiodas 8y J8A0 SI801J0 BAIINOBXS Jus|eAINbse awi) [Ny Jo ainsesw e sapiroid

sjus|eAinbs eakojdwse pasijenuue |BJo] ‘MO 8|qe)} 8y} Ul umoys ale pouad Buiodas ay) Bulnp uonelsunwal [ejo} JIsy} pue ‘s1ediyO 8|qejunoody pue SIBJSIUIN UBY) J8YI0 ‘SIS0 S8AIINOSXS JO Jaquinu ay |

SOAIIN09XD JO UONRIBUNWSY {6 9JON

Mount Hotham Alpine Resort Management Board Annual Report 2018

110



109'7L 680101 SGL°19¢ S95°'c0. lejol

1444 9€8' vy S¥0'L Speoy JIA
- gez'le 09.'v¢ G9Z‘L6 Py Aid WeyloH yN ZyoN
- - - 8ve Z¢ # WeyjoH 19jeyd
- - - €0€°'06 ajelodio) Apog WeyioH 19jeyd
1689 L00°L1L - 66781 "ou| (sjubleH WweyjoH) apenH uojuy
- - - - pieog juswabeuely sposay auid)y ulayinos
- - - 09191 dleog juswabeue|y posay auldly Buluns YA B Jaling IN
- - - €8LLl pieog juswabeue|y posay auld)y 38310 s|jle4
005t - v.6°€S zLore Buluueld pue Jajepp ‘pueT JuBWIUOIIAUT JO JuswHEdaQ
- £¥8'85 Lev'y 05902 auys suidly
- - yolL'eee - J1ouUNo) Buleulpioo) Hosay auldy
$ $ $ $

8L02/eL/Le 8L02/CL/LE aunjipusdxy anusnsy

Je sJojpai) Je sJiojqeg

buipuejsino Buipuejsino

:sanus Ajed psjejal Ypm ojul palsjus ussq aABY SUOROBSUEL) [euolippe Bumolos ay] :suoijoesuel) Aued pajejay

:sjunowe Bumoy|o} 8y} pred/paAiadal pleog ay) ‘Jeak ay) Buung 'mojaq pajsi| suolesiueblo ay) pue pieog 8y} usamiaq siseq [eloJawwod YiBus| s,wie ue uo pajonpuod ale suoljoesuel) ||y
:suonoesuels} Ajed pajejay

‘weyjoH I ‘zuo e Auadoud ui sisalsiul sey (O3D) sulyony ueyjeuor

‘weyjoH YA e Auadoud uj 3saisiul ou play ueybnold 9|[aydIj\ pue OLBIEA J8)ad ‘UBIO|A UBJSH ‘USIqaT] UBSNS ‘Jayoed Bayjuy ‘@9)suy piAeq ‘UOUUBYS Of ‘JBJUNH BIN[ ‘PUBIOIA SUIXe

'Speoy JIA JO OJD 9y} Sem puegsny Jay pawIIJuUOd PUBIO SUIXE

‘ou| (sybioH WeyjoH) 8)dnH UojuY Y} JO JaqUIBW B S| SIMAYS MaIpuy

(DDYY) 11oUno) Buneulplo-00) sposay auld|y 8y} Joj Jaquiaw pleod e os|e sem 021N "ou| (S)ybloH weyloH) ajanH Uojuy JO Jaquiaw e S| pue WeyjoH 18jeyd je sjsatajul Apadoud sey Asuss 8j0oIN
‘P11 Aid siuswisaau| ung Buisry pue pi Aid eipoder Jo J0joauig B sI ueybnoi) ajjlaydip

:s)saiaju| Ajadoud pue [eiosawwiod

“(hu
— /102) uosiad a|qisuodsay e jo Aued paje|al e Jo pieog ay) JO U0SIad d|qisuodsay e 0} pieog ay} A paindas Jo pasjuelenb ‘epew usaq aAey Jey) 8oUs)SIXd Ul SUBO| OU 8JaM 818y} 810 Jaquiadaq LE IV :sueo

9.5°162 viL'ece uoljelaunwWal [B30L

- - S}yeUSq UOHBUIWIS |

- 9.v'9 sjjeuaq wisl-buol Jayio

L¥'ee zee’oe s)yeuaq Juswkojdwe-}sod

651892 9l6'zle s)yauaq sakojdws wWis)-Hoysg
$ $

Lioe 8102 |]auuosiad juswabeuew Aay Jo uonelaunwoy

‘Bujuue|d pue Js)eA\ PUET JUSWUOIIAUS
Jo Juswipedaq 8y} JO SjusWale)S [eloueUl 8y} Ul Ajojeledas papodal si uoneIaUNWSI S J8ISIUI JUBASIS) 8Y| 'SBAI908. JS)SIUI\ Olj0fOd U} SHjauaq pue sale|es ay) Sapnjoxe mMojeq pajielep uoiesuadwod ay |

1900
8|BIUN02DY 8Y} pue pieog ay) ‘ebuey) ajewiD) pue juswuoliaug ‘ABiausg Joy JsISIUIN dIN ‘OISoiquiy,d BUEI|IT 8|gEIOUOH 8y} 8pnjoul pleog juswabeueyy Hosay suld)y weyioH A 0 [duuosiad juswabeuew Aay
saned paje|dy  §'6 90N

111

Mount Hotham Alpine Resort Management Board Annual Report 2018



"129'1G$ 10 ANjigel ases| e pue 1/9°|LG$ JO Junowe ay) o) Jasse

asn Jo Jybry e jo uoniubooal e aq pjnom alay] "gINYVHIN JO sjuswales
[eloueUl 8y} Uo Joedwl [eLsjeW e aAey 0} Aj@yijun e sjuswabuele
ases|-gns a8y} Jo sjoedwi pajewi}se sy} Jey) PajedIpul MaIABI 8] "WeyjoH
JUNO\ ZJIOW WoJy sjuswiede om) Jo sjuswabuelse ases|-gns Buisixe
s,pieog juswabeueyy HOsaY suld|y WeyjoH I\ Uo ‘saseaT - 9] gSVV

10 uoneoldde ayj Jo malAal B Byepapun 0} pabebus aiem JNNSUOSUYoOr

"Joays
6102 Aenuer | aoueleq ay} uo (pasiubooal Jou Ajjualind ase yaiym) seses| bunesado soseoT 9] gSvv
1sow jo uopubooal ayy apnjoul 9 gSyY Ag paonposiul sabueyd Aay ayl

‘porad Buipodal 0Z-610Z 9U) 0} SalUL Jjoid-104-jou
1o} G| gSVYV Jo pouad uoneoldde ayy Jajep [|m plepuels Buipuswe siy |

"6L0¢ Atenuer | 0} 8|0z Alenuer | oy senue Jyoid|  sennug 1Joid-I0-JoN G gSYY O [elsjeq

6l0c Atenuer | | 3 :
J-JOU 10} G| GSVY JO Sjep SAnoaYe Alojepuew au} S194op PIEpUE)S SIYL SVYV 0} sjuswpuswy /-910Z 9SVV

‘pJemioy Bulob pasiubooal si anuanal jey) Aem ay) ul sebueyo |eusjew
0U aq [|IM 8Jay} Jey} Sa)edlpul G| gSVY JO joedwl 8y} JO JUBWISSISSE Uy
‘sjuswalels

|eIOUBUL BY) Ul PapJodal anUaAal JO Junowe pue Bujwiy ayy o} sebueyd ul
jInsas Aew G| gSyY Ul sjuswalinbal uoniubooas snuaaal Ul sebueyd ay |

*JaWO}SNo e 0} 80IAI8S Jo poob pasiwold
610¢ Aenuep | e Buuisysuel) Aq uonehijqo eouewiopad e seysies AJjus sy} usym SIBWO}SND YIM SJOBIU0D
anuanal asiubooal 0} Ajue ue selinbal G| gy o ejdiound 8100 8yl wouy enusAey Gl 9SvV

uo Buiuuibaq
spouad
Bunuodal jenuue
10} 9|qeaiddy

sjuawaje)s [eroueuly AJiua 103o9s aigqnd uo Joedw Aewwng uoyjejaidiajul/piepuels

‘pajess sajep aAnelado ay) Jeje Buouswwos spolad Buiodal 1oy 8A0BYS BW0a( 1By} SV SIS!| Mojeq a|qe) 8y "s|qeolidde aiaym uoidope Ales pue Ayjigesdde Jiay) jo pieog
8U} SOSIApE pue SpPJEPUR)S MaU 8sayj Jo Joedwl 8y} sessasse aoueul{ pue Ainseal] Jo Juswedsq 8yl "pouad Buuodal g0z Jaquisdaq g oy} Joj Alojepuew jou aJe Jeyy paysiignd ussq aABY Sy Mau Jejnoiued

sjuawasunouo.id Buiiodas pue Buljunosoe ueljessny 9AI9944d 94 Jou Jng panss|

‘spouad Bupuodal aininy Joy Buiiodal 10309s o1gnd uo sjoedw [enuajod ul Jnsas Aew YdIum ‘g1 0z 104 D088 J0U JNg Panss] usag aAey Jey} sjuswadounouold Buunodoe sy} sauljno mojaq a|ge} ay |
spouiad Buijiodas ainyng

‘pajels sejep aAlelado ay) Jeye Buipuswwos spouad Buiodal Joj A0S 8W099q SSYY Buimoljos ay L
9AI}09Y40 30K Jou ale Jey} panssi spiepuels Buijunoooy uelesysny 66 9J0N

*AInb3 ul sebueyd jo Juswiv)e)s ayj ul paso|osip si [eyded panguiuo) ‘lexded panguuod Yybnolyy siajsuel] Vel LAy Jod se sieumo Aq uolnguIuoo
JO UORIULBP BY) SBIISIIES Jajsuel} 8y} Usym pue aoueul Joj Jasiully 8y} jo [eaoidde sy yym [eyded pajnquiuoo se pasiubooal aie gINYVYHIA @Y} 0} SuolnNguiuod 001 gSVYY 1O Sjuswalinbal sy} ypm jus)sisuod
sapoljod Buunoooe 19Y}0  8'6 910N

'Sjuae Jusnbasgns Aue Jo aleme Jou sem pleog juswabeue|y Hosay suidly WeyloH JA ayL
sjuang juanbasqng  2'6 9JON

09S°'6% 26S°lLS sJ0}IpNne Jo uoljesaunwal [ejo |
oLe'el Zv8'ce SI0)pNY [euIslu|
06.°GE 05,82 SjusWale}S [eloueUl BY) JO IPNY ODVA
$ $
2102 8102 slojipne jo uoljelaunway 9'6 9JON

Mount Hotham Alpine Resort Management Board Annual Report 2018

112



‘sjosse pajeloosse ay) AJjuapl pue isixe syDS Aue Jayjaym

aulwialep M gINYVYHIN dals [eniul ue Sy "UOIHISUE} Je J9ays aoue|eq
8y} UO paplooal 8 0} PaauU [|IM Sddd 2IWOU0Id pue ‘pajonJjsuod Bulaq
ale sjoafoud ayy se Ajaaissaibold paplooal aq |m sjoafosd ainyoniyselyul
[e100S g ||Im Joedw| "UOI}OUN) JO dINJeU S} UO pased JoSSe au}
AJisSE|08J UBY) }SNW Jojuels) ay) wid} YOS Ue Jo pus ay} 1y ‘pasiubooal
aq Jsnw juswabuelle ay} woJj asle ey} Yo Jo uoleuiquiod Jo Ayjigel|
anuaAal panJooe Ue Jo A}ljigel| [eloueul) B SB Yons Saljijigel| UoISSaouod
90|AI9S pajejal Aue ‘uonippe U] 'ggl gSVYY 40 91| gSVY 0} Buipioooe jasse
2y} aje1oaidap uay) Jsnw Jojuels) ay] "}3sod juswade|dal Juaind je way}
aINseaw pue S}00d ay} Ul yons se way} AJISsejoal ‘sjasse uoISSaouod
901AJBS || Aijuapl 0} pJeog ay} salinbai pue gWYVYHIA 03 8|qeoldde

S| pJepuels ay| ‘syDS Jo4 Bununodoe ayy saquosald plepuels siyl

610z Aenuer |

‘(sddd) sdiysiauped ajead-olignd se umouy ale asay] awl) payioads

e 10} sjasse Bujuieyuiew pue Buiesado Jo syasse Buipeibdn 1o aoinies
ol|qnd e apiaold 0} pasn sjasse Buljonlisuod Jojesado ue dAJ0AUl GO
dSvyY Jo 2doos ay) uiyym sjuswabuelly (YOS) sjuswabuelly UOISSaoU0D
90|AI9S Sk umouy| Jojuelb Jojoas 2lgnd e o jjeyaq uo adiaIas olgnd

e Buipinoud Jojelado ue aAjoAul Jey) sjuswabuelle 0y salidde piepuels siyl

Jojuels) :sjuswabuelly
UOISS8OU0Y) BOINIBS 6501 ASVY

‘abueyo

IM 8nuaAal Jo uolubooas Buiwi sy} ‘Ynsal e sy ‘palsies ale suoiebijgo
aouewJopad se pasjiubooal pue paiajep ag Mou |[Im ‘suofebliqo
olj10ads Apuaiolyns aaey jey) Juswaaibe ajgeadlojus ue Japun papiaoid
aJe jey) sjuelb |eyded woly enuaAal jey) pajedipul Sey JUsWSSasse ay |

610z Aenuer |

'S8AI}08[qO S}l Jeyuny 0}

Aus jyoid-1oj-Jou 0} B|qeUS O} BN|EA Jiey uey) ssa| Ajueoiiubls S| jesse ue
aJinboe 0} UOHEIBPISUOD BY} BI8YM Suofoesuel) 1oy sajdiound uoiubooal
anuaAal Saysi|geIse pue suolNgUIu0) $00L gSyYV seoe|das piepuess siyL

Saljijud 11J01d-104-JON JO SWOdU| 8S0) SVV

(]
-
-

Mount Hotham Alpine Resort Management Board Annual Report 2018



HIDIHA40 TVIINYNIL 43IHD H3D440 3AILND3X3 43IHD NOSHIdAHIVHD
puUcWWwey euaiy SUIYDINH UByjEUOr pUEBIOW BUXEW

\zqi EN:\ \)g s\w " YODRWWY

'6LOZ UOIE}  UO BNSS) Jo} SUBLUJE)S [BIDUBLIL PALDENE ) SSLOUINE M)
"ajeinaseul Jo Guipes|siw 29 0 S|USWSEIS [BIDUEUY BU) Wl papnjoul siejnoiued AUB JSpusl PINom LJIum SSOUEISWINDD AUE JO aJeme Jou ale am Bulubis Jo sjep ay) 1y

‘BLOZ J2qu=daQ L e pieog Juawabeuep posay suldly WeyioH JUNOW ay) jo uolisod [ejaueul pue gL0Z Jaquaaaq £ papus Jeak ay) Suunp suchoesuel) [eloueuy sy Apie) syuasasd

‘sajou Bulfuedwosse pue Juswslels mo; yseo “Aunba u sabueyo Jo Juswalers “1aays soueleq ‘Juswa)es Bunelado aaisusyaIdwoa sy Ul N0 18S UOKELWLOUI 8y} ‘uciuide JNO Ul ey 9)elS Jauyun) SA)

“suawaunbai Buioday jeucissajoid Auoiepuew Jayjo pue ‘suonejasdiaiul Bupnjoul spiepuels Bununcoay uelelsny ‘suansang Bunioday |enueuy sjgeadde ' paE L 19V JuswsBeuey feuBL|
3l Japun SoUBULY Joj JB)SILIN AU} J0 suondallq Buipuels ay Jo Z°g LoNoaNq Y 8oUBPIOIE Ul pasedaud usaq aey pieog Juswabeuely Posay suidly WEYIOH JUNOW SU) JOj SIUSWAIR]S [BIDUBLY PaUYJeNE 3y ]

‘uonese[aap s 499140 Bununoasy pue [eIoUBUI JOIYD PUE S,J801J0 SGEIUNCIIY 'S, UBLLIIEYD

$9.'882'C2 ¥PS'6EL VE
1S0'E0F L1 Sp9'29.42
L0L'EZL'S SIY'95L'S
gog'zie'L YBY'02Z°L
$ $
Loz 8Loz

sieak g uey) sabuo

sseah g uey; Jabuo| jou pue Jeadk | uey; JeBuo
Jeak | uey) 1abuo| JoN

sajgemadal asea| Bunesado ajge|jsoues-uoN

"S19p|oY B)IS Y Sasea| umoun) pabeuew yg jussaides pue

sieaf 6/ 01 dn spoLiad JA00 SOSES| By L "9IGBAIB0R) | SO JO SAISNIIXS PUE SN[EA [BUILLOU JI3Y) 1B PASOIOSIP I8 661 1OV (juawebeueyy) sUosay suidly ay) JO g€ UON9SS
Japun sajis pases| sy 0} UOHE|S] Ul BNUSASI [BIUS) 84NN} O SIUSWILILLIDY “UDIEN[EA S[BJAUSH-1AN[2/\ 3U} 1B PJEOE BU) JO SJUNCII. BU) Ul PAPI0SaI SI PUBT UMD

anuaAay aseaT] Juay a)S MmNy QL6 2ION

Mount Hotham Alpine Resort Management Board Annual Report 2018

114



.
"s—
S
S
=
e

Mount Hotham Alpine Resort Management Board Annual Report 2018 | 115




Disclosure index

Legislation Requirement Page no.

Accountable Officers Declaration
and Compliance attestations and
declarations

SD5.2.3 Declaration in report of operations 03
SD5.1.4 Attestation for compliance with Ministerial Standing Direction 66
SD5.2.2 Declaration in financial statements 114

Charter and Purpose

MRO Chair's foreword 04
FRD 22H Organisational Structure 21
FRD 22H Objectives, functions, powers and duties 10
FRD 22H Manner of establishment and responsible Minister 10
FRD 22H Nature and range of services provided 14

Performance reporting:
Non-financial

FRD 22H Operational and budgetary objectives 16
FRD 22H, FRD 27C & MRO Performance against objectives 18
FRD 22H Key initiatives and projects

Financial information: Financial

FRD 22H Summary of financial results 16
FRD 22H Major changes or factors affecting performance 16-17
FRD 22H Subsequent events 112
FRD 22H Significant changes in financial position during the year 16
FRD 22H, FRD 27C & MRO Performance against objectives 18-19
MRO Capital projects 36-39
Governance and organisational

structure

FRD 22H & SD 2.2(f) Organisational structure 21
FRD 22H Governing body 10-11
FRD 22H & SD 3.2.1 & 3.2.2 Audit committee membership and roles 11
FRD 22H Board committees 1M
FRD 22H Occupational health and safety policy 22-23
Workforce data

FRD 22H Public administration employment and conduct principles 20
FRD 22H & FRD 29C Comparative workforce data 20
FRD 22H Workforce Inclusion Policy 20
FRD21C & FRD 15E Executive officer disclosures 110
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Legislation Requirement Page no.

Other Information

FRD 10A Disclosure index 117

FRD 12B Major contracts 17

FRD 22H Details of consultancies in excess of $10,000 17

FRD 22H Details of consultancies under $10,000 17

FRD 22H Government advertising expenditure 17

FRD 22H Information and communication technology expenditure 17

FRD 22H Application and operation of Freedom of Information Act 1982 68

FRD 22H Compliance with Building Act 1993 45

FRD 22H Statement on National Competition Policy 67

FRD 22H & PD Act Application and operation of Protected Disclosures Act 2012 68

FRD 22H Summary of environmental performance 19

FRD 22H Statement of availabilty of other information 68

FRD 25C Victorian Industry Participation Policy disclosure 67

MRO Compliance with VicData access policy 67
Legislation

[Establishing Legislation] FRD - Financial Reporting Direction
Financial Management Act 1994 SD - Standing Direction
Freedom of Information Act 1982 IFC - Inside Front Cover
Protected Disclosure Act 2012 IFC - Inside Front Cover
Building Act 1993 FC - Inside front cover

MRO - Model Report of Operations

PC - Premier’s Circular

Mount Hotham Alpine Resort Management Board Annual Report 2018 | 117



| HOTHAM!

T +61 35759 3550

F +61 35759 3693
mhar@mthotham.com.au
www.mthotham.com.au

PO Box 188
Bright, Victoria
3721

Australia



