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MT STIRLING STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)
MEETING #4 — 11 August 2026

The following topics were discussed at the August meeting of the Mt Stirling Stakeholder Consultative
Committee.

Operations Update

Despite below average snow conditions, Mt Stirling maintained strong school group participation
through adaptive operations and close collaboration between ARV and Stirling Experience.

Stirlstice, the winter solstice event, was successfully delivered, generating strong community support
and fundraising outcomes.

Key priorities include replacement of the Telephone Box Junction battery system and continued
implementation of the summer camping fee program.

Mt Stirling Resort Management Plan

The Committee continued development of the next five-year Resort Management Plan, focusing on
Year-Round Development & Investment and Essential Services Infrastructure. Key themes included
growing green season opportunities, attracting private investment through greater certainty and
long-term planning, and exploring new revenue streams. The Committee also discussed the
sustainability of essential services, with support for retaining the micro-hydro system, investigating
alternative water supply models, improving telecommunications and connectivity, and considering
incremental infrastructure improvements.

The next meeting of the Mt Stirling Stakeholder Consultative Committee will be 20 October 2026
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