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FALLS CREEK STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)
MEETING #1 — 5 February 2025

The following topics were discussed at the February meeting of the Falls Creek SCC

FALLS CREEK SPECIFIC DISCUSSION POINTS

Lakeside Project

The Lakeside Project permit has been granted with conditions, which are being reviewed for
compliance. ARV will continue to engage with all stakeholders on the project as it
progresses, including the cross country skiing community.

Early Childhood Education Centre (ECEC) snow season operations

For the 2025 winter season, there will be changes to Early Childhood Education Centre
(ECEC) operations. The centre will provide long daycare and integrated kindergarten only,
operating from 8:30am to 5pm, seven days a week during the declared snow season.
Priority will be given to existing and seasonal bookings, as well as local working families.

All Resorts Pass
ARV discussed the All Resorts Pass and its pricing model, seeking committee feedback.

ALL RESORTS DISCUSSION POINTS

ARV Strategies

ARV has undertaken a large body of strategic work to inform the way forward for the
organisation. This includes the completion of the Asset Management Strategy, reaching final
draft of the Capacity Analysis framework, and draft of the Traditional Owner Engagement
and Self Determination Strategy. Key insights from these strategies will be presented to the
SCC.

Alpine Resorts Strategic Plan
Engagement for the Alpine Resorts Strategic Plan will start in March, aiming for completion
by the end of 2025 and implementation from January 2026.

ARV Board member update

At the end of 2024, four of nine ARV Board member tenures were due to expire. All existing
members have been re-appointed following the State Government recruitment process,
ensuring excellent continuity at the Board level for the resorts and ARV.

Climate Change Adaptation Strategy

ARV presented a summary of the Draft Climate Change Adaptation Strategy, highlighting
key objectives and actions for ARV to enhance resilience and sustainability in the resorts.
The SCC has been asked to provide feedback on the draft, which will be circulated with the
meeting minutes.

The next meeting of the Falls Creek Stakeholder Consultative Committee will be held on the
Thursday 3 of April 2025.
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