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MT BULLER STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)
MEETING #7 — 11 December 2025

The following topics were discussed at the December meeting of the Mt Buller Stakeholder
Consultative Committee.

ARV Discussion Points
Alpine Resorts Strategic Plan Update

An update on the draft Alpine Resorts Strategic Plan 2026—-2030 was presented, with an opportunity
for feedback during the session. Members were reminded that feedback can be given via survey links,
by email, or through Engage Victoria once the final draft is published.

Mt Buller Discussion Points
Mt Buller Update

e A new Tracks and Trails agreement has been finalised with Buller Ski Lifts as the sole uplift
provider for mountain biking.

e Four Electric Vehicle chargers have been installed at Horse Hill Carpark.

e Corn Hill Road remediation is on track, with Site 6 due for completion by Christmas and Site 5
starting in January for pre-winter delivery.

e The Mount Buller and Mount Stirling Road Management Plan is under internal review, with
minor updates and public consultation planned for early 2026, aiming for completion before
winter.

Mt Buller Resort Strategic Plan

The next Mount Buller Resort Strategic Plan will be developed internally, following a process like the
Alpine Resorts Strategic Plan. Key milestones include review in Q1, stakeholder engagement and
drafting in Q2—Q3 and finalisation in Q4 for completion by end of 2026.

Stakeholder Budget Feedback

The committee discussed the marketing budget, with stakeholders advocating for greater funding in
this area. The group agreed to explore sustainable funding options.

The next meeting of the Mt Buller Stakeholder Consultative Committee will be 10 February 2026
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