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MT STIRLING STAKEHOLDER CONSULTATIVE COMMITTEE (SCC) 

MEETING #6 – 15 October 2025 

 

The following topics were discussed at the October meeting of the Mt Stirling Stakeholder Consultative 
Committee.  

Mt Stirling discussion points 

Operations Update 

Winter visitation reached nearly 14,500, double the 10-year average and 76% above the average for 

visitor days. The season was approximately 50% longer than in 2024, with similar road clearing and 

chain fitting days, increased tobogganing and shuttle use, more snow grooming and higher diesel 

consumption due to extended operations and reduced battery capacity. Preliminary visitor survey 

results showed skiing as the dominant activity, followed by snow play, with school groups significantly 

influencing trends. Post-winter plans include track and culvert maintenance, road works, flora 

management at Mirimbah and upkeep of the environmental offset. 

Future of Mt Stirling 

The discussion around the future operational model continued. Following our previous conversations 

with stakeholders, there has been further internal review and consideration of the stakeholder 

feedback received. Staff consultation has commenced, with employees reviewing the potential 

impacts and providing feedback to inform decision-making. 

 
 
The next meeting of the Mt Stirling Stakeholder Consultative Committee will be 11 December 2025 

 


