OFFICIAL

“ Alpine Resorts HOTHAM

Victoria RESORT MANAGEMENT

MT HOTHAM STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)

MEETING #3 — 18 June 2025

The following topics were discussed at the April meeting of the Mt Hotham Stakeholder Consultative
Committee.

ARV Hotham specific discussion points

Hotham Update
ARV Hotham provided an update on the following:
e 2025 Opening Weekend
e Winter Visitations and Forecasting
e Resort Car Parking, Traffic Management & Bus Operations
e Wire Plain Project / Development
e 2025 Victoria Policing — Winter Resourcing
e Mt Hotham Medical Centre Operations

ARV Discussion Points
Alpine Resorts Victoria Long Term Financial Plan

An overview of the Long-Term Financial Plan for ARV was provided to members.

Alpine Resorts Victoria Revenue and Service Charge Strategy
ARV provided a presentation on the Revenue and Service Charge Strategy for the resorts.

The next meeting of the Mt Hotham Stakeholder Consultative Committee will be held on 27 August
2025.
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