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MT STIRLING STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)
MEETING #1 — 10 February 2026

The following topics were discussed at the February meeting of the Mt Stirling Stakeholder
Consultative Committee.

Mt Stirling Discussion Points

Operations Update

e The removal of public rubbish collection has increased waste pressure at Mirimbah.

e There is temporary reliance on the diesel generator after lightning damaged the
hydroelectric system in December.

e Several initiatives were proposed to strengthen visitor revenue ahead of winter, including
paid camping, improved point-of-sale facilities and new products and services, particularly
for school groups.

e Essential winter services will be maintained in 2026 with patrol staffing focused on the peak
ten-week winter period.

Mt Stirling Resort Strategic Plan

Stakeholders reviewed a draft template for a resort plan to confirm it captured all key topics, noting
the particular importance of environmental stewardship and climate adaptation. The Mount Stirling
2030 Plan was also reviewed, with agreement that most objectives remain relevant and provide a
strong foundation for the new plan, although there was a desire for clearer, timebound goals to
strengthen accountability, with stakeholder input central to the process.-bound goals to strengthen
accountability, with stakeholder input central to the process.

The next meeting of the Mt Stirling Stakeholder Consultative Committee will be 21 April 2026
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