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MT STIRLING STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)
MEETING #2 - 21 April 2026

The following topics were discussed at the April meeting of the Mt Stirling Stakeholder Consultative
Committee.

Mt Stirling Discussion Points
Operations Update

Green season visitation is tracking slightly below last year, although school group visitation remains
strong. Operational priorities continue to focus on asset maintenance, environmental outcomes and
winter readiness, including:

e Repairs to the hydroelectric system have restored functionality and increased generation
capacity by around 25%, reducing reliance on diesel over winter.

e Car park works are progressing to expand capacity beyond the 200 spaces achieved last year.

e Replacement of ageing infrastructure such as hut fireplaces and batteries at Telephone Box
Junction.

e Community service programs with Geelong Grammar School and Lauriston College have been
confirmed for May to support prewinter works.

Mirimbah Boundaries

A review of legislative boundary mapping confirmed that Mirimbah is within the Mt Buller resort
boundary.

Mt Stirling Resort Strategic Plan

Development of the Mt Stirling Resort Management Plan has commenced, with the SCC undertaking
early collaborative work on the vision statement, environmental values and environmental priorities
using an online engagement tool. Remaining sections of the plan will be progressed through future
SCC meetings, alongside a broader stakeholder workshop planned for May or early June.

The next meeting of the Mt Stirling Stakeholder Consultative Committee will be 25 June 2026.
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