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LAKE MOUNTAIN STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)
MEETING #5 -9 OCTOBER 2025

The following topics were discussed at the October meeting of the Lake Mountain Stakeholder
Consultative Committee.

Lake Mountain Discussion Points

Winter Season

This winter, Lake Mountain attracted over 100,000 visitors, exceeding the long-term average and
generating higher than forecast revenue. There was also an increase in positive feedback,
particularly from local business and visitors regarding improvements to grooming cross country tails,
Koala Creek toboggan area and overall resort operations.

Summer Preparations

Lake Mountain is finalising dates for the summer event program, with the Lotus Drive Day and MTB
Gravity Enduro event secured for Summer 2025/2026.

All Resorts

Traditional Owner Engagement & Self-determination Strategy

ARV presented the Traditional Owner Engagement & Self-determination Strategy highlighting the
importance of building genuine partnerships with traditional owners. The strategy includes
governance, culture, economic opportunities and implementation plans.
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