
Thursday 12 June 2025 

6:00PM | Start (Please log on from 5.45pm) 

7:00PM | Finish 

Zoom link: https://us02web.zoom.us/j/87912518297 

Meeting ID: 879 1251 8297 

To ensure you have the best online experience, please refer to 
“What to Expect” (page 3) below 

▪ For participants to learn about the context in which the sector is
working in

▪ To set ourselves up for the strategic plan workshops
▪ To seed and explore opportunities for the sector wide strategic

plan

Victorian alpine resorts sector 

Victorian Government representatives 

Alpine Resorts Victoria  

MosaicLab – Naomi Oosting and Jody Kingston 

Alpine Resorts Strategic Plan
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5.45pm Log on, tech check (audio & camera) and saying 
hello 

6:00pm Welcome & Connecting 

Acknowledgement of Country 

Introduction of facilitators and format 

MosaicLab 

6.05pm Welcome by our host Amber Gardner, Alpine Resorts 
Victoria 

Overview and purpose of the session. 

Alpine Resorts 
Victoria 

6.10pm A little bit about who is online MosaicLab 

6:15pm Alpine Sector – the context that we work in 

· Annie Volkering will talk to importance of the
strategic plan and the wider context in which we all
work.

Alpine Resorts 
Victoria 

6:25pm Discussion on the future plan 

You will have a chance to meet a few people in the 
alpine sector and to share: 

▪ what you really want the strategic plan to
address and

▪ a question you might have for Alpine Resorts
Victoria about the strategic plan.

MosaicLab and 
Alpine Resorts 
Victoria 

6:50pm Final Reflections & Closing remarks 

A moment to reflect on today’s Webinar and to hear 
more about the series of workshops throughout June. 

Final remarks from Alpine Resorts Victoria (one 
minute) 

MosaicLab 

7:00pm Close 

Please note: timings are approximate and may change at the discretion of the facilitators responding to 
the needs of the group, however, we will finish on time. 
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For the best experience the following tips may be helpful 

BEFORE THE SESSION: 

▪ You will need a desktop computer or laptop with a stable internet connection to enable 
video and audio.  

▪ A dial-in phone number and Meeting ID is supplied should your internet be unstable 
however this will only enable your voice to be heard and sadly not your smiling face. 

▪ Be sure you have the latest Zoom on your device – best to do this the day before not as 
you’re logging on as it may take some time. 

▪ If you know how, please rename yourself when you log onto Zoom to make it clear for the 
facilitation team. 

 

ON THE DAY:  

▪ The program will be Interactive and engaging with a range of connecting activities, speaker 
presentations, small group conversations, and the opportunity to learn and share knowledge 

▪ We will be using breakout rooms for smaller group work and sharing.  

▪ Ideally, we’d love you to be present for the duration of the Forum. Rarely do we get the time 
to immerse ourselves in rich content from leading experts as well as (re)connect with peers 
and colleagues. However, we do also understand that life happens – just let us know your 
movements.  

▪ GroupMap (online ‘butcher’s paper tool) will be used to capture questions for speakers, our 
insights and ideas. Click on this link: join.groupmap.com and “favourite/bookmark’ the 
browser tab. 

 

SOME ZOOM TIPS:  

▪ Please participate fully if you can, with your video option on – feel free to add a virtual 
background if needed. Find out how to do that here. 

▪ During the session, please mute your microphone (bottom left corner) when you are not 
speaking. This will prevent any background noise or interference.  

 

 

https://www.zoom.us/
join.groupmap.com
https://www.youtube.com/watch?v=3Zq-b51A3dA&list=PLKpRxBfeD1kEM_I1lId3N_Xl77fKDzSXe&index=15

