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MT BULLER STAKEHOLDER CONSULTATIVE COMMITTEE (SCC) 

MEETING #3 – 25 June 2026 

The following topics were discussed at the June meeting of the Mt Buller Stakeholder Consultative 

Committee. 

Ministerial Changes 

Recent Ministerial portfolio changes affecting the Alpine Resorts were outlined.  Despite the reset, 

progress has continued on priority initiatives, including securing $5 million in funding for alpine water 

infrastructure upgrades. The committee discussed opportunities to strengthen government and 

stakeholder engagement, noted delays to ARV Board appointments and welcomed the continuation 

of operational funding through a Letter of Comfort.  

Mt Buller Operations Update 

The operational update highlighted successful grant funding for the Village Square paving project and 

the completion of mountain bike trail upgrades. Ongoing work on the Resort Management Plan was 

noted, with strong stakeholder engagement and discussion on the importance of incorporating diverse 

perspectives and supporting data into future planning. The update also outlined measures being 

implemented to respond to current snow conditions and enhance the visitor experience.  

Mount Buller Chamber of Commerce Goals & Advocacy 

The Chamber of Commerce outlined its role in representing commercial operators and advocating for 

governance, funding and investment outcomes that support the long-term sustainability of Mt Buller.  

Mt Buller Resort Management Plan  

The Resort Management Plan workshop focused on identifying and prioritising visitor experience 

challenges, with key themes including accessibility, transport, road access, public amenities, village 

activation and wayfinding. Members also completed a SWOT analysis to help shape future strategic 

directions and inform development of the draft Resort Management Plan. 

Budget Engagement Session 

The budget engagement session explored stakeholder priorities, funding assumptions and long-term 

financial sustainability. Key themes included the need for a demand-led approach to asset 

investment, greater transparency around revenue and cost allocation, and consideration of the 

impacts of site rentals and service charges on stakeholders. Members also participated in a service 

prioritisation exercise to help inform future funding decisions. 

The next meeting of the Mt Buller Stakeholder Consultative Committee will be 11 August 2026.  


