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1 Revaluation of non-financial 
assets 

Revaluation of material classes of non-financial assets including land, 
buildings and infrastructure Required to satisy FRD108 one-off service May-25 RFT - selective

Mandy Kynnersley, (Chief Finance Officer) 
mandy.kynnersley@alpineresorts.vic.gov.au

2 Provision of Internal audit 
services Internal Audit Services 3 years Jul-25 SPC Non mandatory SPC

Mandy Kynnersley, (Chief Finance Officer) 
mandy.kynnersley@alpineresorts.vic.gov.au

3
Falls Creek - Lakeside Trail 
Head and Foreshore 
Redevelopment Project

Upgrade and restore an exisiting building to provide facilites and 
amenities for visitors to the trail head for the Falls to Hotham Alpine 
Crossing, lake users and winter users. Construct inclusive of civil works 
extra carparking, connect utilities, upgrade road acess, redevelop lake 
foreshore and upgrade essential infrastructure to facilitate expansion of 
business opportunities at the trail head including a cafe, retail and visitor 
servies and provide a shelter in place public area for bushfire

Suppliers need to meet the Fair Jobs 
Code requirements and Local Jobs 
First Policy

Jun-25
Fred Weir (Head of Resorts Assets and Operations 
Falls Creek) fred.weir@alpineresorts.vic.gov.au

4 Design and Siting Guidelines Preparation of Design and Siting Guidelines for Alpine Resorts TBD Jul-25 RFT - open
Katie Hart (Head of Property and Planning) 
katie.hart@alpineresorts.vic.gov.au

5 Alpine Resorts Strategic 
Plan - Document Design

Design and layout of proposed Alpine Resorts Strategic Plan with 
possible inclusion of accessible version on ARV website one-off service Aug-25 RFQ

Katie Bowker (Economic Development Manager) 
katie.bowker@alpineresorts.vic.gov.au

6 Mt Buller - Tracks & Trails 
renewal works Provision of services for renewal works for tracks and trails Mt Buller 3 months Sep-25 RFT - open

Mel von Blanckensee (Capital Projects Manager, 
MBMS) 
melanie.vonblanckensee@alpineresorts.vic.gov.a
u

7 Mt Buller - instrumentation 
servicing and calibration

Provision of servicing and calibration of Supervisory Control and Data 
Acquisition (SCADA) instrumentation.

One off 
purchase Jun-25 RFT - open

Mel von Blanckensee (Capital Projects Manager, 
MBMS) 
melanie.vonblanckensee@alpineresorts.vic.gov.a
u

8 Mt Hotham - Transport / 
Road Upgrades Upgrades and improvements to ARV road assests TBD Nov-25 RFQ

Georgina Boardman (Head of Assets and 
Operation 
georgina.boardman@alpineresorts.vic.gov.au

9 Mt Baw Baw-Carparking 
upgrade Provision of services to reseal carparks Mt Baw Baw One off 

purchase Oct-25 RFQ
Danny Edmunds (Head of Assets and Operations) 
Mt Baw Baw 
danny.edmunds@alpineresorts.vic.gov.au
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10 Mt Baw Baw- Lift 
maintenance Provision of services to undertake annually scheduled lift maintenance Ongoing 

Green Season Oct-25 RFT - open
Danny Edmunds (Head of Assets and Operations) 
Mt Baw Baw 
danny.edmunds@alpineresorts.vic.gov.au

11 Mt Baw Baw Village Road 
Upgrade Provsion of services to reseal Village Road Mt Baw Baw One off 

purchase Oct-25 RFT - open
Danny Edmunds (Head of Assets and Operations) 
Mt Baw Baw 
danny.edmunds@alpineresorts.vic.gov.au

12 Lake Mountain - Solar 
energy project Upgrade to current energy system asset TBD Sep-25 RFT - open

Eric Harrison (Head of Resort Assets and 
Operations Lake Mountain) 
eric.harrison@alpineresorts.vic.gov.au

13 Lake Mountain - Water asset 
project

Ugrade to existing water supply infrastructure including automated float 
valves and water level reading technology TBD Sep-25 RFQ

Eric Harrison (Head of Resort Assets and 
Operations Lake Mountain) 
eric.harrison@alpineresorts.vic.gov.au

14 ICT Data & Network capital 
renewal

One off 
purchase N/A RFQ

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

15 ICT Server & Storage capital 
renewal

One off 
purchase N/A RFQ

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

16 ICT laptops Supply of laptops One off 
purchase N/A SPC

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

17 ICT mobiles Supply of mobile devices One off 
purchase 1/09/2025 RFQ

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

18 ICT Microsoft subscription Provision of subscription service Annual 
subscriptions N/A SPC

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

19 ICT Microsoft Business 
Central subscription Provision of subscription service Annual 

subscriptions N/A SPC
Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au
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20 ICT Adobe subscription Provision of subscription service Annual 
subscriptions N/A Exemption - sole 

supplier

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

21 ICT mobile phone plans Provision of mobile plans Ongoing N/A SPC
Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

22 ICT Internet Provision of internt services Various 36 
month POs N/A SPC

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

23 ICT Amazon Web Services 
(AWS) Provision of web services Ongoing N/A SPC

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

24 ICT backup subscription Provison of  ICT back up service Annual 
subscriptions N/A Exemption - sole 

supplier

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

25 ICT telephony Provision of ICT telephony service 36 months N/A SPC
Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

26 Monday.com subscription Provision of subscription service Annual 
subscriptions N/A SPC

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

27 ICT Data & Network capital 
renewal

One off 
purchase N/A RFQ

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

28 ICT Server & Storage capital 
renewal

One off 
purchase N/A RFQ

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au

29 ICT mobiles Supply of mobile devices One off 
purchase Ongoing RFQ

Brendan Barnes (ARV Head of Information and 
Communications Technology ICT) 
brendan.barnes@alpineresorts.vic.gov.au
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