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The Framework 
This Framework describes how Governance, Materials and Tools are integrated to collectively 
support People to engage with and manage risk.  For the purpose of achieving our strategic 
objectives, protecting our people and communities, and fulfilling our obligations as a Victorian public 
entity. 

1. Materials: 
• The Risk Management Policy defines what we must do 
• The Risk Management Manual defines how we do this 

2. Tools: 
• The risk registers, both Strategic and Operational, are where we document risk 

3. People: 
• Everyone at ARV (the who) has responsibility to manage risk 

4. Governance: 
• The Board; the Finance Risk and Assurance Committee (FRAC); the Executive 

Leadership Team (ELT); and all senior leaders have a cascading level of responsibility 
and accountability for ensuring and promoting an effective and efficient risk 
management function and a positive risk management culture. 
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