OFFICIAL

‘ Alpine Resorts \

‘ Victoria FallsCreek

FALLS CREEK STAKEHOLDER CONSULTATIVE COMMITTEE (SCC)
MEETING #4 — 23rd July 2025

The following topics were discussed at the July meeting of the Falls Creek Stakeholder Consultative
Committee.

Falls Creek specific discussion points

Operations

ARV provided a comprehensive update on Falls Creek operations, highlighting strong team
performance and effective road clearing despite high visitation. Ski Patrol activity has surged, aligning
with increased visitation. The Medical Centre is up and running at full capacity, and performing well.

Visitation

ARV presented the 2025-2026 Green Season Events Calendar, reviewing successful past events like
Feastival and the 3 Peaks Challenge. A draft 25-26 green season events calendar was presented to the
SCC.

Emergency Services and Volunteer Fund
ARV has not been able to secure an exemption for the alpine resorts from this levy.

Long Term Financial Plan/Service Charge Strategy
An open discussion/feedback session was held on both topics; feedback was noted and discussed.

The next meeting of the Falls Creek Stakeholder Consultative Committee will be held on Wednesday
the 10™ of September.

OFFICIAL



